
 

Recommendation  Responsibl
e Parties 

Expected 
Outcomes 

Status  Results 

Recommendation 1: 

In order to increase 
effectiveness, the 
college should 
establish a cycle of 
validation of 
institutional set 
standards so that 
they remain relevant 
and informative for 
discussions on 
continuous 
improvement. The 
college should also 
publish all the 
institution 
standards. (I.B.3) 

Keith 
Snow- 
Flamer 
Paul 

Chown 

Evaluate the 
current 
institution-set 
standards for 
appropriateness
.  

  

Re-evaluate 
the method 
used to set the 
standards and 
determine and 
publish regular 
evaluation 
cycle. 
 
 
 
 
 
 
 
 
 
 
Publish all 
standards 
reported in the 

ACCJC Annual 
Report 
 
 
 

  
 

. 

Complete 
  
  
  
  
 

 

Complete 
  
  
  

 

 

 

 

 

 

 

 

 

Complete 

The Institutional Effectiveness 
Committee (IEC) reviewed the 
set-standards that would result from 
several different methods (e.g., 7-yr 
minimum, % of average). The IEC 
identified 90% of a 5-year average. 
 
 
The IEC reviews and evaluates the           
institution-set standards every April       
as established in the Integrated         
Planning Timeline In April 2018,         
the IEC assessed these standards and           
confirmed that all standards were         
being met or exceeded (Agenda and           
minutes for 4/12/2018). 
 
The Institution-set Standards will 
include a new column listing the 
“Vision for Success” goals and 
include two new metrics, “Average 
Unit Accumulation of Degree 
Earners”, and an equity metric 
showing degree, certificate, and 
transfer rates for disproportionately 
impacted student populations. 
 
The new Institution-Set Standards were 
reported in the 2018 ACCJC Annual 
Report. 
 
CTE programs used the new method           
to develop new standards for         
employment. This was also reported         
in the 2018 ACCJC report. 

  
The IR website now has an 
Institution-Set Standards webpage 
that includes key student success 
metrics, job placement rates, and 
licensure exam pass rates. 
https://www.redwoods.edu/ir/Institu
tion-Set- Standards 
 

  

https://internal.redwoods.edu/planning
https://internal.redwoods.edu/planning
https://internal.redwoods.edu/Home-Dec16/ArtMID/1643/ArticleID/2549/Institutional-Effectiveness-Committee
https://internal.redwoods.edu/Home-Dec16/ArtMID/1643/ArticleID/2549/Institutional-Effectiveness-Committee
https://www.redwoods.edu/ir/Institution-Set-Standards
https://www.redwoods.edu/ir/Institution-Set-Standards
https://www.redwoods.edu/ir/Institution-Set-Standards
https://www.redwoods.edu/ir/Institution-Set-Standards
https://www.redwoods.edu/ir/Institution-Set-Standards
https://www.redwoods.edu/ir/Institution-Set-Standards


 

Recommendation 2: 

In order to 
improve, the team 
recommends the 
college review the 
processes for 
updating all 
published 
materials, including 
print and online 
information, to 
ensure alignment 
with institutional 
practices and 
provide clear and 
accurate 
information to 
students and 
prospective 
students. (I.C.1, 
I.C.2) 

Marty 
Coelho Joe 
Hash 
Angelina 
Hill 

Ensure 
informatio
n in the 
catalog is 
accurate. 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

Make student 
learning 
outcome 
assessment 
reports easy to 
locate and 
interpret by 
the public 

  
Make sure the 
printed catalog 
and online 
information 
is accurate 
and easy to 
locate. 

  

In 
Progress 

  
  
  
  
  

 

 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

In 
Progress 

  
  
  
  
  
  

 

 In 

Progress 

Links to “Assessment” 
(https://www.redwoods.edu/assess/) 
and to “Integrated Planning” 
(https://internal.redwoods.edu/planning) 
were added to CR’s homepage under 
the “About CR” tab to provide greater 
accessibility to the public. 

  

An audit of marketing print materials 
and the materials was conducted and 
out of date materials have been 
sunsetted. The District CTE brochures 
created in 2011 have been replaced by 
a marketing driven CTE pamphlet. 
The CTE programs will next undergo 
content updating of their respective 
websites. 

  
The same process will be followed for 
updating the marketing materials for 
the academic areas of campus resulting 
in three District marketing pamphlets 
(Arts & Humanities, Math & Science, 
& Behavioral & Social Sciences). The 
content collected will then be utilized 
to update their respective websites. 

  
The plan is to produce in total eight 
District pamphlets to replace 65+ 
brochures. These pamphlets include: 
District, CTE, Arts & Humanities, Math 
& Science, Behavioral & Social 
Sciences, Student Services, ADTs, and 
Athletics. 

  
 
CR purchased eLumen for curriculum 
and catalog management. The 
curriculum module will be 
implemented first, and then the 
curriculum put into the system will 
populate the online catalog. 

Implementation will begin soon. 
  

 

https://www.redwoods.edu/assess/
https://www.redwoods.edu/assess/
https://www.redwoods.edu/assess/
https://internal.redwoods.edu/planning
https://internal.redwoods.edu/planning
https://internal.redwoods.edu/planning


 
Plans to make the assessment link more 
prevalent, creating 1-page flyers for 
ADTs and developing bilingual 
translations of marketing materials will 
be implemented summer of 2018. 

  



 

Recommendation 3: 

In order to improve 
effectiveness,  the 
team  recommends 
that the college 
continue to align 
courses to include 
student-learning 
outcomes at the 
program level in all 
of its programs that 
include information 
literacy and ethical 
reasoning. (II.A.11) 

Academic 
Senate Co- 
Presidents, 
Angelina 
Hill 

Align courses 
to include 
student- 
learning 
outcomes at 
the program 
level in all of 
its programs 
that include 
information 
literacy and 
ethical 
reasoning. 

In Progress 
  
  
  
  
  

 
 
 
 
 
 
 
 
 In Progress 

  
  
  
  

 

The Academic Senate discussed 
Recommendation 3 on April 20, 2018. 
They determined that a re- evaluation of 
AP 4025 Philosophy and Criteria for 
Associate Degree and General 
Education is warranted. Specifically, 
Area E: Multicultural Understanding 
would be evaluated to address the 
recommendation by changing Area E to 
include literacy and ethical reasoning in 
a way deemed appropriate by the 
Academic Senate. Courses will be 
aligned with the new outcome. 

 
The Academic Senate began meeting 
the Area E/GE Task Force in November 
2018. The Senate has developed the 
following scope of the Task Force: 
Ad Hoc Area E Task Force: The task 
force will review AP 4025 - 
PHILOSOPHY AND CRITERIA FOR 
ASSOCIATE DEGREE AND 
GENERAL EDUCATION to consider 
possible revisions, especially for the 
purpose of responding to the ACCJC’s 
Recommendation 3. The task force will 
focus specifically on section E - 
MULTICULTURAL 
UNDERSTANDING to determine the 
value of this General Education 
requirement and whether it serves our 
students in their preparation for 
understanding themselves and their 
world and for the purposes of transfer. 
The group will also consider creating 
guidelines to assist the Curriculum 
Committee in its consideration of 
course outline proposals for inclusion in 
the General Education areas.  

 
The Task Force is reviewing Area Es 
from other colleges and AP 4025s at 
other colleges to see how colleges 
include ethical reasoning and 
information literacy. They have 



determined that Area E may no longer 
articulate with HSUs requirements. 

  



 

Recommendation 4: 

In order to improve 
effectiveness, the 
team recommends 
that the college 
enhance the depth 
and availability of 
overall 
documentation of 
dialog about 
student learning 
and institutional 
planning, and that 
the college 
demonstrates 
implementation of 
improvement plans 
across courses, 
programs, and 
service learning 
outcomes. (II.A.16) 

Angelina 
Hill, 
Joe Hash 

Determine 
process for 
enhancing 
depth of 
student 
learning 
dialogue. 

  
  
  
  
  

 

 

 

Identify 
platform for 
capturing 
improvement 
plans and 
dialogue about 
student learning. 

  
 
 
 
 
 
Engage faculty 
and student 
services staff 
in ongoing 
dialogue about 
improving 
student learning. 

In Progress 
  
  
  
  
  
  
  
  
  
  

 
 

 
 
 
 
In Progress 

  
  
  
  
  

 

 

 

 

 

In Progress 

The College has had a system for 
reporting assessment dialogue for 
several years. The Academic Senate 
and Assessment Committee will 
discuss ways to make the dialogue 
process better understood. The 
Assessment Committee made changes 
to the closing-the-loop prompts in the 
reporting tool so that faculty and 
student development staff report the 
impact of improvement plans. The 
Assessment committee also identified 
ways of encouraging closing-the- 
loop within a 4-year assessment 
cycle. 

 
 

In November 2018, a Task Force 
began meeting to identify a system 
that would allow for better dialogue 
about student learning. The group had 
a demonstration of eLumen, and they 
have a second demo scheduled to see 
how eLumen integrates with Canvas. 
eLumen allows several faculty to 
contribute information to a single 
course so that the contributions can 
be reviewed and discussed in a more 
meaningful way. 

 
 

 



Recomme
ndation 5: 
In order to 
improve, 
the team 
recommen
ds that the 
college 
continue 
the 
collaborati
ve work on 
updating 
AP 4021 
to ensure 
all 
students 
enrolled in 
programs 
may 
complete 
their 
education 
in a timely 
manner 
with a 
minimum 
of 
disruptions. 
(II.A.15) 

Keith 
Snow- 
Flamer 
Angelina 
Hill 
Academic 
Senate 
Co- 
President
s 

Re-evaluate 
the AP 4021 
process to 
make certain 
that it 
ensures that 
all affected 
students are 
provided with 
College of 
the Redwood 
on-site 
support to 
succeed in 
the given 
online 
courses. 

Complete The revised AP 4021 process has been 
approved and fully implemented. A standing 
Program Viability Committee (PVC) has been 
created. 
The PVC is analyzing the Agricultural/Farm 
and Digital Media Programs. 

  
The PVC will re-analyze the 
Restaurant/Hospitality Management and 
Business Technology Programs. Additional 
programs/degrees will be submitted for 
analysis in the next academic year. 

  
The Academic Senate also revised AP 4020 
to better link with the AP 4021 process. The 
same PVC will be used for the 4020 and 
4021 processes. 
 
In October 2018, the PVC recommended the 
discontinuation of degrees and certificates in 
Agriculture. The Dean of Career Education is 
working with IR to make sure that all 
students wanting to complete these 
programs are able to do so prior to CR no 
longer offering the degrees and certificates. 

  



 

Recommend
ation 6: In 
order to 
improve, the 
team  recommends 
that the college and 
its student service 

programs revisit 

the outcome 

assessment cycle 

for these 

programs  and 

establish a more 

structured 

timeline for each 

learning outcome. 

Further, the team 

recommends that 

the college use 

data to evaluate 

the effectiveness 

of strategy and its 

contribution to 

the success  and 

learning of its 

students. (II.C.2) 

Joe 
Hash 
Assess
ment 
Committ
ee 

Re-evaluate the 
outcome 
assessment 
cycle. Enhance 
the cycle to 
include a 
structured 
timeline for 
evaluating the 
effectiveness of 
strategies to 
improve learning. 

 
Identify and 
implement a 
more effective 
way of capturing 
contributions to 
the success and 
learning of 
students. 

  
Document the 
effectiveness of 
strategies and 
the contributions 
to the institution 
through the 

program 

review 

process. 

In 
Progress 
 

 

 

 

 

 

 

 

In Progress 
 
 
 
  
  
  
  
  
  

  
In 

Progress 

The Assessment Coordinator met with the 
Student Services Leadership Group on April 
11, 
2018 to review and provide guidance on the 
process and discuss a number of pertinent 
assessment issues including: reviewing the 
four-year cycle; reviewing the process to revise 
outcomes; how to open and close loops and 
the rationale for doing so and what may trigger 
an open loop; the need for dialog with 
colleagues including staff, faculty and 
managers and the need to document the 
dialog; what artifacts and documents should be 
kept during the assessment cycle and where 
those artifacts should be housed. 

  
The Assessment Coordinator offered to 
personally meet with any student development 
leaders and assist with revising outcomes 
and/or assist with any element of the process. 
The Coordinator also invited each student 
development program to attend the 
Assessment Committee meetings and receive 
constructive feedback about learning 
outcomes, assessment instruments, etc. This 
assistance is to strengthen the reporting, and 
to ensure that a full cycle of evaluation is 
completed during the 4-year cycle. 

  
A number of student development leaders have 
already attended an Assessment Committee 
meeting and received assistance. 
  
The Program Review Committee is 

considering how departments/ areas can 

better use data in the program review 

process. 

  



 

Recommend
ation 7: In 
order to 
meet the 
standards, 
the team 
recommend
s that the 
college 
adopt 
budgets that 
match 
ongoing 
revenues 
and 
expenditures 
in the 
unrestricted 
general fund 
without the 
need to 
make 
significant 
draws on 
one-time 
resources or 
transfers 
from other 
funds. 
(III.D.1, 
III.D.11) 

Keith 
Snow- 
Flamer 
VP/CBO 
BPC 

Task the 

Enrollment 

Management 

Committee to 

identify 

strategies to 

regain 

enrollment. 

 

Complete The Enrollment Management Committee 

has reviewed the 2017-2020 Enrollment 

Management Plan with a focus on activities 

most likely to increase enrollments: 

  
  

•           Due to growth in online classes 
compared to stagnate/declining 
enrollments in face- to-face, the 
committee recommends additional online 
courses be developed and more sections 
of online be offered. 
•           The new CBA allows for the 
district to incentivize the development 
of priority courses to be developed 
online. Dean’s Council and the VPI 
are identifying key courses that will 
increase enrollments. 
•           More online course 
sections will be scheduled in the 
summer. 
•           Due to enrollment growth and 
student demand in Pelican Bay Prison, 
expand the offerings at Pelican Bay, with 
the goal of offering a full degree 
program. 
•           The college applied for an 
innovation award that would pay for a 
full-time faculty, and for telepresence 
systems so that current instructors could 
provide instruction to the prison. 
•           Due to the urgency of Guided 
Pathways, and evaluations of current 
onboarding processes, the main phone line 
has been moved from the warehouse to 
Admissions & Records so that students are 
greeted by employees more 
knowledgeable of student questions. 
•           The Admissions webpage and the 
Financial Aid webpage will acquire an 
instant chat feature so that students can 
get questions answered in real-time 
without having to pick up a phone. 
•           An Enrollment Services Advisor will 
be hired using Guided Pathways funds to 
provide hands-on support to students in the 
application and enrollment process. 
•           Develop marketing materials for 
each ADT, and for career education 
programs. These materials should be 
taken to high schools and given to high 
school and CR counselors and advisors. 
The committee also supports a shift to 
outreach using text messaging. 

 



 
 Develop a 

board policy 

to 

specifically 

document 

the desired 

level of 

unrestricted 

general fund 

reserve. 

 

 

Adopt budgets 

that match 

ongoing 

revenues and 

expenditures 

in the 

unrestricted 

general funds. 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Produce a 

three- year 

budget forecast 

that assumes 

realistic 

expectations, 

does not rely on 

significant 

draws from 

one-time 

resources or 

transfers from 

other funds to 

balance the 

budget, and 

maintains the 

reserves for 

economic 

uncertainty in 

the current and 

two subsequent 

years based on 

current revenue 

and expenditure 

trends. 

 

 

 

 

 

 

 

Develop 

budgets 

that use one- 

time funds, 

which are 

known and 

Complete 

 

 

 

 

 

 

 

 

 

 

 

Complet

e for the 

current 

budget 

cycle 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
In 

Progress 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 

Progress 

 

 

 

 

A board policy related to the District’s 

general fund reserve has been 

drafted. The Board of Trustees 

conducted a first reading of BP 2800 

General Fund Reserves on May 1, a 

second reading on June 5, and 

approved the BP at the July 10 

meeting. 

 

 

 

 

On March 20, 2018, the Board of Trustees 

reviewed the 2018-19 Preliminary Budget 

and the three year budget forecast 

through 2021. 

  
  

On June 5, 2018, the Board of Trustees 

reviewed the 2018-19 Tentative Budget 

and the three year budget forecast 

through 2021. 

Expenditures match on-going revenues, 

there are no transfers-in from other 

funds, and the ending fund balance is 

expected to increase to 7.9%. 

  

On September 4, 2018, the Board of 

Trustees reviewed and approved the 

2018-19 Final Budget and the three 

year budget forecast through 2021. 

Expenditures match on-going revenues, 

there are no transfers-in from other 

funds, and the ending fund balance is 

expected to increase to 6.3%. 

  

  

Budget open forums where held on the 

Eureka and Del Norte campuses on April 

23 to discuss the 2018-19 preliminary 

budget, budget assumptions and the 

three year budget forecast. 

  

After the Final Budget was approved by 

the Board in at the September 4, 2018 

meeting, additional budget open forums 

were held to discuss the budget 

assumptions, 2018-19 Final Budget, and 

the three year forecast. 

  
The three-year forecast assumed 

conservative revenue growth, and salary 

and benefit amounts based on current 

staffing levels with step increases, PERS 

and STRS increases, as well as an 

increase in health benefits. The forecast 

shows an ending fund balance that begins 

to decrease in 19-20, with deficit 

spending in 20-21. The forecast has been 

used to facilitate discussion on 

preventative actions that can be made 

now, such as improving efficiencies, 

offering retirement incentives, initiatives 

that can maximize the student centered 

funding formula, etc. 

 

The 18-19 Final Budget has been 

approved. Expenditures don’t exceed 

on-going revenues and there are no 

planned transfers-in from other funds. 

  



anticipated in 

advance, 

appropriately 

and for 

the intended 

purposes 

so that it will 

not appear 

funds 

Are being 

transferred to 

supplement the 

unrestricted 

general fund. 

 

Create 

processes and 

public forums to 

share budget 

costs and foster 

a better 

understanding 

of the needs of 

the constituents 

involved in the 

budgeting 

process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 

Progress 

At June 30, 2018 all one-time funds that 

had been set aside in 15-16 were 

transferred to the unrestricted general 

fund, as was included in the 17-18 Final 

Budget to cover the 2% salary and 

benefit increase. 

 

 

 

 

 

 

 

 

 

Two budget open forums were scheduled 

for April 23rd, 2018. One was held on the 

Del Norte Campus and one on the Eureka 

campus. The budgeting process was 

discussed. 

  
Constituents had the opportunity to 

provide input regarding the assumptions 

and budget items. 

  
  
Budgets were discussed in open session 

at the Board Budget workshop on 

March 20, 2018. The budget costs and 

assumptions were also reviewed by the 

Budget Planning Committee. 

  
  
  
Additional Budget open forums were     

held in September after the 2018-19      

Final Budget was approved. A budget      

communication methodology is being    

developed. 

  
A Budget Planning Revision Task     

Force has been created to enhance      

the whole College community’s ability     

to track and understand annual     

budgetary choices. Using the Interest     

Based Bargaining process the Task     

Force will: 

· Review and revise as necessary      

the function and scope of the Budget       

Planning Committee 

· Create a system for effectively      

educating all constituent groups and     

employees about budget and    

planning processes 

· Create a clear, logical, and      

detailed description and flow chart of      

the process for budget creation 

· Develop a web-based tool that      

provides all College constituent    

groups and employees easy access to      

the status of resource allocation     

requests during each year’s    

budgeting process 

  

The task force started meeting in July of 

2018.  To date, a straw design that 

address “How do we prepare a budget as 

a College?” has been drafted.  

 



Recommend
ation 8: In 
order to 
improve, the 
team 
recommends 
that the 
college 
maintain 
adequate 
controls at 
all times to 
ensure 
financial 
integrity and 
provide 
dependable 
and timely 
information 
for sound 
decision-ma
king. This 
includes 
closing their 
books in a 
timely 
manner  and 
submitting 
their audit 
reports in a 
timely 
manner. 
(III.D.5) 

Keith 
Snow- 
Flamer 
VP/CBO 

Continue to 
review all 
personnel 
requests at 
the 
president’s 
cabinet. 

  
Develop 
standard 
operating 
procedures, 
provide staff 
professional 
development 
routinely to 
assure 
financial data 
is reliable, and 
provided in a 
timely manner. 

  
Develop a 
budget 
development 
and allocation 
process and 
timeline that is 
clear. 

  
  
  
  
  
  
  

  
Develop a 
year- end 
closing 
alendar and 
ensure 
business 
services 
communicates 
the closing 
deadlines to 
the operating 
department 
managers. 
  
  

Provide staff 
training such that 
all participants 
understand the 
closing processes 
and importance of 
timelines. 

  
  

Develop a plan to 
address short- 
term cash flow 
needs. 

  
  

On going 
  
  
  
  
  

In 
Progress 

  
  
  
  
  
  
  
  
  
  

In 
Progress 

  
  
  
  
  
  
  
  
  
  
  
  

In 
Progress 
 

In Progress 
  
  
  
  
  
  
  

  
In Progress 

  
  
  
  
  
  
  
  
  
  

In Progress 
  

The Cabinet reviewed the 2018-19 position 
inventory to “true up” the personnel related 
expenses on March 12, 2018. Several 
positions were deleted from inventory and 
some positions were reduced. The Cabinet 
continues to review position requests on a 
weekly basis. 

  
A standard operating procedure manual is 
being produced for each role in the Business 
Office, completion of the manuals are 
expected during the summer of 2018. 

  
Staff trainings are being held in conjunction 
with HR’s professional staff development 
program for staff across the District. The 
most recent training was held in March 2018. 
At a minimum, these trainings are done 
bi-annually. 

  
  

The Preliminary Budget will be developed 
and presented to the Board for approval by 
April of each year, the Tentative Budget by 
June, and the Final Budget by September. 
The amount of the unrestricted general fund 
budget that will be available for allocations 
will be identified in the development of the 
Tentative Budget. The details of the 
allocation process still need to be 
determined. Feedback from the April 23rd 

Budget Open Forums will be utilized in the 
further development of the allocation 
process. 
Expected completion of the timeline is June 30, 
2018. 

  
In February 2018, a Fiscal Year Transition 
Plan was sent to the entire District by the 
Controller. As dates that were indicated in 
this communication near, follow-up 
information is distributed to keep staff and 
faculty up-to-date on pending closing 
deadlines and the importance of meeting 
said deadlines. 
  
  
  
  
  

In addition to the communications that are sent 
out from the Controller, trainings will be held by 
the Business Office in April and May for 
departments in general, as well as more specific 
trainings for state and local categorical 
programs. Expected completion of the training is 
June 30, 2018. 

  
  

The analysis of cash flow will be done on a 
regular basis to determine cash flow needs. 
The District’s Board annually authorizes the 
District to engage in inter-fund borrowing from 
the Humboldt County Treasurer during the year 
to meet cash flow needs, if necessary. The 
Board can also authorize the District the 
participate in the Tax and Revenue Anticipation 



  
  
  
  
  

Reconcile cash 
balances to bank 
statements 
monthly. 

  
  
  
  
  

  
Complete a 

business 

process 

study to help 

ensure that 

process and 

procedures 

as efficient 

and to 

provide 

professional 

development 

to the 

Business 

Office staff. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Provide an 

experienced 

community 

college CBO 

as a mentor 

for the new 

VP/CBO. 

  
  
  
  
  
  
  
  
Complete 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In Progress 

Note (TRAN) program. A TRAN would be 
authorized in May for the following fiscal year. 

  
  

Bank accounts are being reconciled monthly 
and those that are not current continue to be 
monitored regularly. All accounts will be 
reconciled as of 06/30/18. As of the new fiscal 
year, bank reconciliations will be kept current. 
An exception will be the County Treasury 
account, as we rely on information from County 
Offices that can be delayed by up to 3 months. 
Although the reconciliation is delayed, the 
account is monitored regularly for accuracy. 

  
In October 2017, as part of a professional 
development project sponsored by Human 
Resources, the Business Office participated in 
the I-4 Process (Ideas, Involvement, 
Implementation and Impact) and preformed a 2 
day in-depth process improvement training of 
the current purchasing process. Since this time 
purchasing procedures and processes have 
been updated and implemented throughout the 
District, making the purchasing process timelier 
and ensuring customer satisfaction both inside 
and outside of the District. 

  
Following this in November 2017, District audit 
firm K-Coe Isom, performed a CFlexO Business 
Assessment on the entire Business Office staff 
of their daily processes and procedures. This 
assessment outlined all accounting related 
areas and recommendations were made to 
reduce the use of manual processes in order to 
improve efficiency.   Another recommendation 
was to find ways to rebalance resources, such 
as time and skills, within the department. Both 
recommendations are being reviewed during 
the operating procedures manual writing 
process. 

  
In preparation for the upcoming year-end for 
the 2017-2018 fiscal year, the Controller has 
worked closely with the Business Office staff to 
prepare and distribute a Fiscal Year Transition 

Plan that designates important dates to 

be adhered to in order to ensure a 

timely closing of he books and a 

successful and well-timed audit report. 

In order to facilitate a timely close, the 

Business Office has implemented an 

additional step in the plan that involves 

freezing Cal-card use during a blackout 

period. In doing so, unnecessary 

delays in expenditure posting will 

presumably be eliminated and closing 

processes will proceed without 

interruption. 

  
  
The President of Mendocino College 

agreed to allow his CBO serve as the 

mentor for our new CBO when hired. 

  



 

Quality 
Focus 
Essay 
Target #1: 
Address the 
shortfall in 
student 
transfers to 
four-year 
institutions 

Joe Hash 
Angelina 
Hill 

Develop a 
transfer 
student 
initiative that 
includes: 
curriculum 
alignment 
meetings, 
visits from 
Humboldt 
State 
University 
(HSU) 
faculty to 
College of 
the 
Redwoods 
classes, 
visits to 
Humboldt, 
and the 
development 
of materials 
to promote 
the 
Associate 
Degrees for 
Transfer. 

  
  
  

Strengthen 
the Transfer 
Center 
through 
additional 
resources so 
that effective 
actions can 
be sustained. 

In 
Progress 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
In 
Progress 

The College is partnering with HSU to house a 
dedicated HSU coordinator/office in the Eureka 
campus’ Counseling department. 

  
The administration is working with the HSU 
Provost office to facilitate academic pathway 
discussions. 

  
On February 23 and 24, thirty-seven CR 
students visited the campus of UC Davis. The 
university provided CR students with 
transportation to and from the Davis campus 
via a chartered bus and provided overnight 
lodging. CR students were able to explore the 
campus and the many academic 
opportunities available. CR Counseling 
coordinated the trip and provided a 
chaperone and trip oversight. 
Representatives of UC Berkeley’s Raices 
Center visited the Eureka Campus on March 
27. The goal of the Raices Center is to 
encourage and motivate underrepresented 
students to pursue higher education by 
sharing their unique experiences as 
low-income, first-generation, students of 
color. 

  
Humboldt State University and College of the 
Redwoods entered into an agreement for 
HSU to provide a Transfer Specialist to work 
at CR in the Counseling and Advising 
Center. The Transfer Specialist main duties 
will be: 

  
·           Function as liaison between 
College of Redwoods (CR) and 
Humboldt State University (HSU) for 
student issues related to Enrollment 
Management (Admissions, Registrar, 
Financial Aid). 
·           Serve as a resource for CR 
students, faculty and staff about 
HSU academic offerings, admission 
requirements, articulation 
agreements, transfer requirements, 
HSU tuition and fees, and financial 
aid. 
·           Collaborate with HSU local 
recruiter and CR local outreach team to 
promote HSU. 
·           Identify and develop ways to 
build capacity at CR for promoting HSU 
and facilitating a seamless transfer to 
graduation process. 
·           Develop a schedule of regular 
office hours for meeting with CR 
students in need of information about 
transferring to and graduating from 
HSU. 
·           Develop a schedule for 
travelling to CR campus sites at Del 
Norte and Klamath- Trinity to deliver 
services and resources. 
·           Work closely with CR academic 
counsellors to avoid duplication of 
effort, and understand gaps in 
service/knowledge base that need to 
be addressed. 



·           Answer questions, provide written 
and web-based resources, and make 
referrals to appropriate contact people at 
HSU for answers and explanations. 
·           Stay abreast of all changes in 
CSU system related to Enrollment 
Management and conduct training 
sessions for CR counsellors and other 
staff. 
·           Organize events and informational 
workshops on a variety of topics that 
bring HSU representatives (faculty, staff, 
and students) to CR campus. 
·           Organize events that bring CR 
students to HSU campus – both regularly 
scheduled events (e.g. Fall Preview), and 
new events designed to introduce 
students to campus and sample the 
university experience. 

  
Twenty-three students 

participated in a visit to HSU to 

tour through various STEM 

facilities on campus, participate in 

an opportunity to “build a bridge” 

from our community college to 

HSU, and engage in HSU STEM 

student led activities, such as a 

field trip into the forest. CR 

students participated with 

students from Santa Rosa Jr. 

College and Reedley College. HSU 

provided bus transportation from 

the CR campus to HSU on both 

days. 

 



Quality 
Focus Essay 
Target #2: 
Supporting 
our 
commitment 
to diversity 

Keith Snow- 
Flamer 
Joe Hash 
Wendy 
Bates 
Angelina 
Hill 

Ensure further 
support of the 
actions that 
will be taken to 
address 
persistent 
achievement 
gaps by 
increasing 
integration 
among the 
existing plans 
of the college 
where the goal 
or potential for 
supporting 
student equity 
already exists. 

  
  

Increase 
integration 
among the 
groups and 
committees 
where 
responsibility 
for such plans 
resides and 
where 
resources are 
allocated in 
support of 
increasing 
student equity 
is the 
approach the 
college will 
take to 
address this 
area of need. 

  
Determine the 
structure that 
will ensure the 
integration of 
ongoing 
planning, 
identify where 
plans overlap, 
find gaps in the 
plans for 
addressing 
student equity, 
expand  on 
actions within 
the plans to 
target student 
equity, and 
ultimately 
incorporate the 
expanded plan 
into the annual 
planning 
process. 
  

Address the 
disconnect 

In 
Progress 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

In 
Progress 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

In 
Progress 

 

 

 

 

 

 

 

 

 

 

In 

Progress 

The Multicultural Center will host the 
first-ever Multicultural Graduation ceremony 
to honor College of the Redwoods diverse 
graduates on May 11 in the Eureka Campus 
Theater from 4- 6pm. The ceremony will 
augment the traditional CR graduation and 
are also held during graduation week and 
acknowledge the value and uniqueness of 
our underrepresented student experiences 
and serves to commemorate the 
accomplishments of those students from the 
Asian/Pacific Islander, Black/African 
American, Latinx, Native American, and 
Queer communities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Multicultural and Diversity 

Committee (a subcommittee of the 



between course 
offerings that 
meet the general 
education area 
that are designed 
to address 
multicultural 
understanding 
and work on 
alignment of 
curriculum 
offerings with 

that area. 

 

 

 

Academic Senate) is reviewing diversity 

focused classes in general education. 

 


