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Part I – Deadlines and Important Information 
 

 Submission deadline: January 31, 2018  
 

 The 2017-19 Integrated Plan will cover two years. The budget plan will reflect the 2017-
18 allocations. 

 

 Integrated fiscal reports will be required on an annual basis. 
 

 All programmatic and student outcome data will be collected via existing MIS reporting. 
No additional data submissions are required. 

 

 Colleges are encouraged to align integrated program plans with their college and district 
strategic plans/education master plans. 

 

 Identify one individual and an alternate to serve as the point of contact for your college.  
 
 

PROGRAM INTEGRATION 
The integrated SSSP/Student Equity/BSI program model promotes integrated planning and 
program coordination at the district and college levels. The three programs retain separate 
requirements as specified in Education Code and title 5 regulations; these requirements are 
built into the Integrated Plan to ensure compliance with applicable law and regulations. In 
coming years, the Chancellor’s Office intends to pursue changes in Education Code and title 5 
regulations to achieve even greater integration and alignment of the three programs in 
subsequent planning cycles.  
 
Plans are to be developed in consultation with students, staff, administrators, faculty, Academic 
Senate, and members of the community as appropriate. Your plan must be adopted by the 
governing board of the community college district and submitted to the Chancellor’s Office by 
January 31, 2017.  A separate plan must be submitted for each college in the district. 
 
 
 
DATA-DRIVEN PLANNING  
An effective plan is grounded in data.  In developing your integrated plan, refer to existing data 
from your previous plans, additional statewide data, and/or data collected at your colleges.  
The Chancellor’s Office will explore and develop mechanisms and tools over the coming months 
to assist and support colleges in their data analysis effort, although colleges should proceed 
with existing resources to complete the 2017-19 plan. Areas of focus for these new tools will 
include access and completion for basic skills, workforce and CTE, and transfer level courses.   
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Although you are not required under this plan to submit your data, analysis, and each goal you 
set, Education Code requires that you analyze data and develop goals to address the following 
and to retain that information as part of your institutional records: 
 

 Goals for the general population and for identified student groups, disaggregated by 
gender, as well as activities designed to address disproportionate impact using one of 
the Chancellor’s Office-approved methodologies.  Education Code requires that colleges 
analyze data for the following student groups and, if appropriate, develop subgroup-
specific goals: current or former foster youth, students with disabilities, low-income 
students, veterans, American Indian or Alaskan Native, Asian students, black or African 
American, Hispanic or Latino, Native Hawaiian or other Pacific Islander, white, some 
other race, and more than one race. 

 Success rates for students with basic skills needs using Basic Skills Cohort Tracker data 
that show (1) the number of students successfully transitioning to college-level 
mathematics and English courses, and (2) the time it takes students to successfully 
transition to college-level mathematics and English courses. 

 
In addition, the following data should inform your planning: 
 

 Trends for incoming students related to engagement in the following activities: (1) 
orientation, (2) assessment, and/or (3) education planning.  

 The number of students on academic or progress probation, referred to follow-up 
interventions or services, and successfully moved from probation—disaggregated into 
the student groups that must be included in your disproportionate impact analysis. 

 The number of noncredit CDCP certificates awarded, if applicable. 

 Noncredit course success data, such as the percentage of students earning a grade of 
pass (P) or satisfactory progress (SP), if applicable. 

 The number of students who transition from noncredit to credit. 
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Part II – Program Goals and Planning 
 

PREVIOUS ACCOMPLISHMENTS 
Questions 1 & 2 focus on what you have accomplished during the 2015-16 planning cycle. 
 
1. Assess your college’s previous program efforts:  

a. In the table below, list progress made toward achieving the goals outlined in your 2015-
16 SSSP, Student Equity, and BSI plans. Expand the table as needed so that all of your 
goals are included. 

Goal Progress 

(BSI) Increase the number 
of students who complete 
a transfer-level English 
and/or Math course who 
entered as basic skills 
students. 

We have revised both our placement process (cut 
scores and multiple measures) for English and 
Math placement, as well as, revised developmental 
courses.   In English, if students place more than 
one level below transfer they enroll in an 
accelerated developmental course, ENGL-102, that 
prepares them for transfer-level course work in one 
semester. In Math, students who do not place 
directly in Statistics now can take an accelerated 
developmental course, MATH-102 that prepares 
them for Statistics in one semester.   
In Fall 2014 we had 439 students enter into a 
developmental English course and 134 of these 
students (30.5%) complete a transfer-level English 
course by the end of Fall 2015.  In Fall 2015 we had 
only 348 students start in a developmental English 
course and 111 of these students (31.9%) complete 
a transfer-level English course by the end of Fall 
2016.   In Fall 2014 we had 354 students enter into 
a credit developmental Math course and 59 of 
these students (16.7%) complete a transfer-level 
Math course by the end of Fall 2015.  In Fall 2015 
we had 383 students enter into a credit 
developmental Math course and 98 of these 
students (25.6%) successfully complete a transfer-
level Math course by the end of Fall 2016.  All data 
is from the Basic Skills Cohort Tracker. 

(BSI) Increase the 
retention, success, and 

Retention and success in basic skills English courses 
have for the most part increased across the District 
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persistence of basic skills 
students through their 
basic skills sequences. 

between 2014-15 and 2015-16 except at the KT 
campus.  Retention and success in basic skills Math 
courses was much more mixed: 
Del Norte 
ENG-102 success went from 58% to 64% and 
retention went from 79% to 81%. 
ENGL-150 success went from 72% to 79% and 
retention went from 86% to 97% 
MATH-380 success went from 72% to 52% and 
retention went from 88% to 86% 
MATH-120 success went from 64% to 54% and 
retention went from 87% to 84%. 
MATH-102 began 2015-16 and had success at 76% 
and retention at 100%. 
 
Eureka 
ENGL-102 success went from 51% to 60% and 
retention went from 77% to 75% 
ENGL-150 success went from 63% to 62% and 
retention went from 82% to 81%.  
MATH-380 success went from 63% to 67% and 
retention 93% to 88%. 
MATH-120 success went from 56% to 53% and 
retention stayed the same at 83%. 
MATH-194 success went from 62% to 77% and 
retention went from 91% to 96%. 
MATH-102 began 2015-16 and had success of 84% 
and retention of 94%. 
 
KT 
ENGL-102 not offered and stopped offering ENGL-
350 2015-16. 
ENGL-150 success went from 66% to 61% and 
retention went from 92% to 77%.  
MATH-380 success went from 67% to 44% and 
retention went from 89% to 56%. 
MATH-194 success went from 92% to 89% and 
retention stayed the same at 100%. 
 
The above information is from our Program Review 
Data Sets.  Persistence information is noted in the 
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row above. 

(BSI) Improve our ability 
to track and support 
noncredit basic skill 
students. 

Adult Education has hired two student 
development advisors in 2016-17 year to assist 
with tracking student attendance and providing 
information on student support services. 

(SEP) Increase enrollment 
of underrepresented 
students, specifically 
Hispanic students 
throughout the district, 
but especially in the 
district’s education 
centers and instructional 
sites, by creating 
welcoming campus 
atmospheres where all 
students in the 
community feel 
supported, included, and 
valued by the College and 
each other. 

Supported cultural awareness and recognition 
activities with an emphasis at Del Norte for the 
campus and off-campus communities.  Also, 
infused cultural awareness into existing CR events. 
 
Develop an EOPS application for students in 
Spanish.  This activity is in progress.  We’re also 
aiming to translate financial aid information into 
Spanish. 
 
Improved website and outreach materials for 
Spanish speakers and for Veterans.  
Communications is working on special outreach 
pamphlets geared towards Veterans and students 
of color. 
 
Improved on the Veteran Mentor program.  This 
program offers mentoring services to Veterans, 
and will provide academic and transitional support 
through weekly meetings and by attending 
activities together.  Work-study students are paid 
as mentors. 
 
Implemented a non-credit certificate program to 
transition Veterans to credit courses. 
 
Provided stipends for current employees to assist 
as translators for the college.  The college currently 
has one employee on staff who acts as a Spanish 
translator, but her time is limited. Offer additional 
FAFSA workshops and financial literacy workshops. 
 
Enhanced students’ awareness of the college, and 
their ability to commute to the college, especially 
in Del Norte.  This included offering free bus passes 
in Del Norte and Eureka, and staff dedicated to 
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outreach activities throughout the Del Norte 
service area.  Student Equity hired a Bilingual 
Outreach Specialist in Del Norte. 

(SEP) Increase the rate of 
successful course 
completion (finishing the 
course with a grade of ‘C’ 
or higher) for African 
American students, 
increase the percentage 
of first-time, full time 
students who successfully 
complete a course to 
return one semester later 
and take at least one 
more class, and c) 
increase the  
percentage of degree –
seeking students who 
attend for three 
consecutive semesters. 

Planned and provided professional development 
opportunities for faculty and staff related to 
cultural sensitivity and understanding with an 
emphasis on African American students.  Continue 
offering diversity awareness in-service training in 
consultation with groups with expertise such as the 
MDC and EEOAC. 
 
Implemented the Cap and Gown program.  The 
program resulted in higher success and retention 
rates of student athletes in the first year it was 
offered.  Student Equity provides resources for 
tutors. 

(SEP) Increase the number 
of students who complete 
a college level course 
after finishing the ESL or 
Basic Skills sequence, 
particularly student of 
African American, Native 
American, and Hispanic 
ethnicity, students over 50 
year of age, and Foster 
Youth status students as 
the rates of ESL/BSI 
persistence for these 
equity subgroups were 
lower compared over the 
last three years with 
reference groups. 

Implemented Retention Alert Process to intervene 
with students who are at-risk. 
 
Participated in the Multiple Measures Assessment 
Pilot which relies on high school transcript data to 
place students into English and Math.  The college 
formed a Multiple Measures Task Force, and has 
implemented Multiple Measures during 
assessments district wide. 
 
Researched effective supplemental instruction 
programs and offer supplemental instruction and 
tutoring for basic skills and accelerated courses.  
All tutors are now centralized under the ASC and 
participating in the same trainings. 

(SEP) Implement 
initiatives that continue to 
address the disparity in 

Established a multicultural center.  Through the 
planning work of the Multicultural Committee, the 
Eureka campus Multicultural center became a 
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b. To what do you attribute your overall success or lack thereof? (This answer can be in 
narrative or bullet; 100 words maximum) 
 

The college is engaged in deliberate efforts to align success strategies with one another. 
Effective strategies such as refined placement processes, modified supplemental instruction, 
accelerated courses, and the Cap and Gown program operate cohesively to support students. 
Several of the successful initiatives we have implemented have relied on models proven 
successful nationwide such as 3CSN, the RP Group, and CRLA. 

 
 
 
 
 
 

 
c. In the table below, identify one goal from your 2015-16 plans that intersects SSSP, 

rates of college transfer. reality in Summer 2017, and its official opening, 
plus a student-led symposium, took place in Fall 
2017. 
 
 

(SEP)  Focus on helping 
students, specifically 
African American student 
persist in their first three 
semesters of college by 
implementing an early 
alert system where faculty 
can make counseling and 
student services aware of 
students in need of 
immediate help early in 
the semester. 

Implemented Retention Alert Process to intervene 
with students who are at-risk. Retention Alert was 
piloted for several semesters prior to becoming 
available to all Faculty. Referrals for student issues 
(other than those related to Behavioral 
Intervention) are being submitted to counseling 
and advising. 

(SEP)  Resources will be 
distributed throughout all 
areas contributing to 
increasing equity 
outcomes at College of 
the Redwoods. 

Enhanced students’ awareness of the college, and 
their ability to commute to the college, especially 
in Del Norte.  This included offering free bus passes 
in Del Norte and Eureka, and staff dedicated to 
outreach activities throughout the Del Norte 
service area.  Student Equity hired a Bilingual 
Outreach Specialist in Del Norte. 
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Student Equity, and BSI and describe the integration activities. (Note: For the 2017-19 
plan, integrated goals are required.)  
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
  

Goal 
Activities in each program that serve the goal listed 

SSSP Student Equity BSI 

Increase 
completion and 
persistence 
through the 
English and 
Mathematics 
Developmental 
Sequences 
 

 

Participate in the 
Multiple Measures 
Assessment Pilot 
(MMAP) to better 
place students. 
 
Increase 
participation in 
online orientation. 
 
Identified 
intervention 
strategies for basic 
skills students on 
probation. 
 
Implement 
Ellucian’s Retention 
Alert System to 
allow instructors to 
connect their 
students with 
relevant support 
services & 
counseling & 
advising staff. 

Provide 
interventions for at-
risk student 
populations. 
 
Support the  
Embedded Peer 
Instructional Cohort 
(EPIC) program to 
provide 
supplemental 
instruction to basic 
skills students.  
 
Support the Cap & 
Gown program that 
engages all student 
athletes in 
supervised tutoring.  

Support 
counseling 
services to assist 
basic skills 
students with 
completing their 
education plan. 
 
Continued 
support for 
faculty 
development in 
accelerated 
Math and English 
courses. 
 
Expand the 
number of 
district-wide 
tutors who have 
received tutor 
training. Provide 
continued 
support and 
training of 
tutors.   
Continued 
support of a 
faculty inquiry 
group focused on 
Reading 
Apprenticeship 
Framework. 
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2. Describe one strategy or activity that your college has implemented that is resulting in 
significant gains in student completion or closing of achievement gaps. The Chancellor’s 
Office will use this information to assist in dissemination of effective practices to other 
colleges. 

Cap and Gown is a program intended to improve the academic success, retention and persistence of student-athletes. 

It focuses on the two academic behaviors that directly affect academic performance the most, namely class 
attendance and completion of class assignments.  Instructors monitor academic workload for a total of six hours per 

week through some form of daily, weekly or monthly planning schedule. They help students organize their time in 

order to complete their work on time while they are also managing their required commitments of time to their sport. 

Students are asked to show notes taken in classes to validate attendance and completed assignments verifying 

regular participation and current accountability to assignments. Three progress reports to be filled out by each 

student’s individual instructors are collected by the 10ht week of each semester. Additional English and math tutors 

are also provided their own sections to help students in milestone classes with heavy writing or mathematical 

components.   

There are two other important features to the success of our Cap and Gown Program.  At its best, Cap and Gown is 

an effective early warning system that allows for intervention with a student before a problem becomes a crisis.  

Secondly, the instructors are all coaches who meet minimum qualifications for instruction so there is a foundation 
for a mutually beneficial transaction between the teacher/coach and the student-athlete.  The teacher/coach wants a 

satisfactory academic performance from the student-athlete and the student-athlete has another avenue beyond their 

athletic ability to demonstrate commitment and accountability to the program. These intangibles help strengthen the 

bond of connectedness to team, increase the opportunity for playing time and better the odds of receiving a 

scholarship to a four year institution.  Through cooperation and collaboration, both are able to attain something of 

value in a mutually satisfying manner.  

After several attempts of a variety of academic support programs for student athletes Cap and Gown has to this point 

proven to be our most effective program.  Some evidence of that includes data over the last two academic years.  

- 2015-16 academic success rate of student athletes (78.25%), district average (73%) 

- 2015-16 retention rates of student athletes (97.6%), district average (88%) 

- 2015-16 total of 83 students-athletes with a cumulative GPA of 3.0 or greater at end of the fall semester 

(41%)  and 67 student-athletes with a cumulative GPA of 3.0 or greater at end of spring semester (33%) 

- 2016-17 academic success rate of student athletes (75.13%), district average (72%) 

2016-17 retention rates of student athletes (96.7%), district average (88%) 

2016-17 total of 60 student athletes with a cumulative GPA of 3.0 or greater at end of spring semester 

(32.4%) 

 

FUTURE PLANS 
Questions 3-8 address the 2017-19 planning cycle. 
 
3. Establish integrated student success goals to be completed/achieved by June 30, 2019, 

along with corresponding activities designed to achieve those goals.  Goals must be 
outcomes-based, using system-wide outcomes metrics.  For example: 

 Basic skills completion, including, but not limited to, (1) increasing the number of 
students successfully transitioning to college-level mathematics and English 
courses, and 2) reducing the time it takes students to successfully transition to 
college-level mathematics and English courses. 

 Closing achievement gaps for disproportionately impacted groups. 

 Improving success rates in degree attainment, certificate attainment, and 
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transfer. 

 Improved identification of and support for students at-risk for academic or 
progress probation. 

 Deeper collaborations with high school districts, workforce agencies, or other 
community partners, particularly to increase students’ college and job readiness 

 Improved noncredit student success for those with noncredit offerings (e.g., 
CDCP certificates awarded, course success, and noncredit-to-credit transition) 

 
Select five integrated goals for the period covering this plan and complete the following 
table, showing how each goal connects across programs as well as the activities/steps you 
will implement to achieve each goal (Note: not all cells are required to be completed for 
each goal, but goals should cross at least two programs). Include at least one goal for each 
of three programs:  Student Success and Support Program (core services), Student Equity, 
and Basic Skills.   
 
Complete the table on the next page. Add rows as needed to list all five goals. 
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Goal 

Activities in each program that serve the goal 
listed 

Goal Area 
SSSP 

Student 
Equity 

BSI 

Increase the 
number of 
students who 
complete 
degree-
applicable 
English & 
Mathematics 

 
 

Fully 
implement 
Multiple 
Measures 
using the 
CalPass & 
MMAP model 
to place as 
many students 
as possible. 
 
Assess the 
retention alert 
system and 
refine as 
needed.  

Enhance the 
unified tutor 
training 
program, 
including equity 
& diversity 
training. 
 
Offer trainings 
for faculty & 
staff related to 
student equity 
and cultural 
sensitivity. 

Expand the 
Embedded Peer 
Instructional 
Cohort (EPIC) 
program to college-
level courses.  
 
Expand the number 
of district-wide 
tutors who have 
received tutor 
training and 
certification. 

 Access 
 Retention 
 Transfer 
 ESL/Basic Skills 

Completion 
 Degree & 

Certificate 
Completion 

 Other:_________ 
______________ 

Enhance student 
engagement 

Expand 
orientation for 
just-in-time 
information 
throughout the 
semester. 
 
Evaluate the 
effectiveness of 
the First-Year 
Experience 
Course. 

Develop a 
vibrant 
Multicultural & 
Diversity Center 
with a broad 
range of services. 
 
Appoint an 
administrator to 
oversee campus 
life events & 
trainings. 

Expand 
involvement in the 
Reading 
Apprenticeship 
Program to build 
community in the 
classroom.  

 Access 
 Retention 
 Transfer 
 ESL/Basic Skills 

Completion 
 Degree & 

Certificate 
Completion 

 Other:_________ 
______________ 

Reduce time to 
degree/transfer 
increase # of 
degree & 
certificate 
completers 

Explore the 
development 
of meta-
majors. 
 
Expand 
awareness of 
and use of 
retention alert. 
 
Outreach to 
students 
meeting unit 
milestones (15, 
30, and 45 
units), with a 

Provide a 
mentoring 
program in the 
Multicultural & 
Diversity Center. 
 
Formally 
recognize first-
generation 
students. 
 
Expand EPIC & 
Tutor Training to 
courses in 
required GE 
areas and 

Formalize regular  
student services 
staff (including 
counseling) visits to 
English & Math 
courses to discuss 
available support. 
 
Expand the 
Embedded Peer 
Instructional 
Cohort (EPIC) 
program for 
accelerated English 
& Math courses.  
 

 Access 
 Retention 
 Transfer 
 ESL/Basic Skills 

Completion 
 Degree & 

Certificate 
Completion 

 Other:_________ 
______________ 
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celebration at 
30 unit. 

popular degrees 
that have 
success and/or 
retention below 
the District 
average. 

Reduce access 
barriers  

Explore the use 
of meta-
majors. 
 
Provide clear 
pathways from 
non-credit to 
credit student 
education 
plans. 

Enhance 
outreach to older 
adults. 
 
Enhance 
outreach in the 
community to  
prospective ESL 
students. 
 
 

Fully implement 
Multiple Measures 
using the CalPass & 
MMAP model to 
place as many 
students as 
possible. 
 

 Access 
 Retention 
 Transfer 
 ESL/Basic Skills 

Completion 
 Degree & 

Certificate 
Completion 

 Other:_________ 
______________ 

Decrease the 
achievement 
gap of first 
generation 

Provide 
workshops for 
first-
generation 
students. 
 
Explore the use 
of mindsets in 
the General 
Studies 
Curriculum. 

Offer cultural 
awareness 
professional 
development for 
faculty.  
 
Raise awareness 
of achievement 
gaps. 
 
Promote the 
development of 
culturally 
relevant 
assignments. 

Explore an athletic-
themed 
accelerated English 
and/or Path-to-
Statistics courses. 
 
Expand the 
Embedded Peer 
Instructional 
Cohort (EPIC) 
program for basic 
skills classes. 
 

 Access 
 Retention 
 Transfer 
 ESL/Basic Skills 

Completion 
 Degree & 

Certificate 
Completion 

 Other:_________ 
______________ 

 

 
4. How will your college accomplish integration of matriculation, instruction, and student 

support to accomplish you student success goals? Include in your answer how your college 
will ensure coordination across student equity-related categorical programs or campus-
based programs. (500 words max) 
 
The expansion of Embedded Peer Instructional Cohort (EPIC) leaders into additional classes 
beyond math and English (such as into STEM and CTE) will help students be successful in 
bottleneck courses through enhanced peer support. Ran through the Academic Support 
Center, EPIC integrates instruction & student support services. 

5.  
Counseling & Advising services will be more aligned with instruction. There is currently a 
lack of continuity for a student in terms of their relationships with counseling/advising. 
Starting in 2016-17 academic year, counselors were loosely aligned with the college’s 
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defined divisions, primarily by attending the divisional meetings. These efforts intensified in 
fall 2017, when the Arts & Humanities division allocated office space for its divisional 
counselor to reside in the Creative Arts building. This effort has brought student services 
closer to instruction and has helped students who have declared a major in the Arts and 
Humanities gain greater access to counseling support.  
 

 
6. If your college has noncredit offerings, describe how you are including these offerings in 

moving students through to their goals, including post-secondary transitions and 
employment (250 words max) 
 
MATH-272 and 276 students are given recommendations by their instructors that allow 
them to take credit elementary algebra (MATH-380).  
 
Non-credit certificates have been developed that lead to credit programs. The college plans 
to make adjustments to the hour requirements and grading of the courses in these 
certificates to promote certificate completion that drives students to credit programs.  
 
The college has used GUID-215 to provide faculty counseling to students in their disciplines 
so that they are more informed about how to reach their education goals. 
 
GUID-205 provides supervised tutoring to student athletes in reaching their education 
goals.  This course has been folded into a program called Cap and Gown that, in addition to 
tutoring, serves as an effective early warning system that allows for interventions with a 
student before a problem becomes a crisis. The instructors are all coaches who meet 

minimum qualifications for instruction so there is a foundation for a mutually beneficial 

transaction between the teacher/coach and the student-athlete.  The teacher/coach wants a 

satisfactory academic performance from the student-athlete and the student-athlete has 

another avenue beyond their athletic ability to demonstrate commitment and accountability to 

the program. These intangibles help strengthen the bond of connectedness to team, increase 

the opportunity for playing time and better the odds of receiving a scholarship to a four year 

institution. 
 

7. Describe your professional development plans to achieve your student success goals. (100 
words max) 

 

The college plans to move towards having a professional development plan that is 
integrated to address student success across instruction and student services. A plan has 
been developed with the general professional development offerings desired over the next 
two years to meet our integrated planning goals related to student success: 
 

 Offer trainings for faculty & staff related to student equity and cultural sensitivity. 
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 Provide professional development for instructors around how to best utilize 
embedded tutors/EPIC leader within your classroom for instructors new to EPIC and 
those who believe they are underutilizing EPIC leaders. 

 Send and encourage teams of multi-disciplinary (including STEM) faculty to attend 
Reading Apprenticeship training through 3CSN.  

 Send Math faculty to the California Acceleration Project trainings. 

 Send faculty to professional development offerings around co-requisite support for 
math & English remediation. 

 Offer cultural awareness professional development for faculty.  

 Engage in professional development offerings about Guided Pathways. 
 

8. How and how often will you evaluate progress toward meeting your student success goals 
for both credit and noncredit students?  You could analyze milestones, momentum points, 
leading indicators, or any other metric you find appropriate for your college. (100 words 
max)  
 
Credit 
Each year, we will evaluate progress toward meeting our success goals using the 
LaunchBoard Guided Pathways metrics. The SSSP advisory committee will establish 
milestones and goals, and adjust the integrated plan to address how to better promote 
student success according to performance.  
 
Non-Credit 
Metrics for non-credit, such as progression from non-credit to credit and progress towards 
education plan will also be monitored annually. Milestones and goals will be set and 
monitored by the SSSP advisory committee. 
 

9. For multi-college districts, how will you coordinate your efforts for SSSP, Student Equity, 
and BSI, with other colleges in your district to achieve your student success goals? (100 
words max) 
N/A 

  
10. Using the document “BSI SE SSSP Integrated Budget Plan 2017-2018” and your 2017-2018 

annual allocation amounts, provide a budget plan specifying how you will utilize your BSI, 
SE, and SSSP funds to help achieve your student success goals.   
 

11. Each college must create an executive summary that includes, at a minimum, the Student 
Equity goals for each required student group, the activities the college will undertake to 
achieve these goals, and the resources budgeted for these activities.  The executive 
summary for this plan must also include an accounting of how Student Equity funding for 
2014-15, 2015-16, and 2016-17 was expended and an assessment of the progress made in 
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achieving the identified goals from prior year plans.  The summary must also include the 
name of the college or district official to contact for further information.  The executive 
summary must be posted to the college website.  Provide a link to your college’s executive 
summary below: 
https://internal.redwoods.edu/Portals/25/College%20of%20the%20Redwoods%202017-
19%20Executive%20Summary_1.pdf 

 
12. What support from the Chancellor’s Office (e.g., webinars, workshops, site visits, etc.) and 

on what topics (e.g., budget, goal setting, expenditures, data visualization, etc.) would help 
you to accomplish your goals for student success and the closing of achievement gaps? 
 
The following would be helpful: 

 More info about Guided Pathways including information and instruction.  

 Clearer instruction about how the integrated plan will support Guided Pathways. 

 Best practices for closing achievement gaps for underrepresented students. 

 Webinar/best practices related to supplemental instruction/co-requisite model for 
remedial education. 

 
13. Identify one individual to serve as the point of contact for your college (with an alternate) 

for the Integrated Plan and provide the following information for that person: 
 

 

Point of Contact: 
Name _Angelina Hill______________________________________________________ 
Title  _Vice President, Instruction & Student Development_______________________ 
Email Address _angelina-hill@redwoods.edu___________________________________ 
Phone __707-476-4364_____________________________________________________ 
 

Alternate Point of Contact: 
Name__Joe Hash______________________________________________________ 
Title ___Dean of Students_______________________________________________ 
Email Address __joe-hash@redwoods.edu____________________________________ 
Phone __707-476-4213____________________________________________________ 
 

 
 
 
 
 
 
 

https://internal.redwoods.edu/Portals/25/College%20of%20the%20Redwoods%202017-19%20Executive%20Summary_1.pdf
https://internal.redwoods.edu/Portals/25/College%20of%20the%20Redwoods%202017-19%20Executive%20Summary_1.pdf
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Part III – Approval and Signature Page 
  
 
College: ____________________________________________District:____________________  
 
Board of Trustees Approval Date: __________________________________________________  
 
We certify the review and approval of the 2017-19 Integrated Plan by the district board of 
trustees on the date shown above.  We also certify that the goals, strategies and activities 
represented in this plan meet the legislative and regulatory intent of the Student Success and 
Support (credit and noncredit), Student Equity, and Basic Skills programs and that funds 
allocated will be spent according to law, regulation and expenditure guidelines published by the 
California Community College Chancellor’s Office.  
 
 
______________________________________________________________________________  
Chancellor/President                                Date                     Email Address  
 
 
______________________________________________________________________________ 
Chief Business Officer                               Date                     Email Address  
 
 
______________________________________________________________________________  
Chief Instructional Officer                        Date                     Email Address  
 
 
______________________________________________________________________________  
Chief Student Services Officer                 Date                     Email Address  
 
 
______________________________________________________________________________  
President, Academic Senate                     Date                    Email Address   
 
 
 

 
 
 


