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Fund: Guided Pathways, Year: Spring 2018-Summer 2019 Produced: Mar 31, 2018, 11:21 AM PDT

College of the Redwoods - Guided Pathways

Description

COLLEGE:  College of the Redwoods 

PLAN TIMEFRAME:  Spring 2018-Summer 2019 

READ DEADLINES AND THE GUIDED PATHWAYS DOCUMENTATION AND GOALS:  Yes 

Project Contacts

Point of Contact

Dr. Angelina Hill 4764364 
Vice President of Instruction 
angelina-hill@redwoods.edu 
7074764364

Alternate Point of Contact

Joe Hash 
Joe-hash@redwoods.edu 

Certifying Contacts

Chancellor/President

Keith Snow-Flamer 
keith-snow�amer@redwoods.edu 

President, Academic Senate

Kerry Mayer 
Academic Senate Co-President 
kerry-mayer@redwoods.edu 
707-476-4326

Timeline

 
K E Y  E L E M E N TS

S P R I N G  2 0 1 8  -  
S U M M E R  2 0 1 9

FA L L  2 0 1 9  -  
S U M M E R  2 0 2 0

FA L L  2 0 2 0  -  
S U M M E R  2 0 2 1

FA L L  2 0 2 1  -  
S U M M E R  2 0 2 2

I N Q U I RY  ( 1  -  3 )

1. Cross Functional Inquiry

2. Shared Metrics

3. Integrated Planning

D E S I G N  (4  -  8 )

4. Inclusive Decision-Making Structures

5. Intersegmental Alignment

6. Guided Major and Career Exploration

7. Improved Basic Skills

8. Clear Program Requirements

I M P L E M E N TAT I O N  (9  -  1 4 )

9. Proactive and Integrated Student Supports

10. Integrated Technology Infrastructure

11. Strategic Professional Development

12. Aligned Learning Outcomes

13. Assessing and Documenting Learning

14. Applied Learning Outcomes

Inquiry

1. CROSS FUNCTIONAL INQUIRY
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College constituents (including staff, faculty across disciplines and counselors, administrators, and students) examine research and local data on student success and discuss
overarching strategies to improve student success.
College engages in broad, deep and inclusive discussion and inquiry about the Guided Pathways approach, framework and evidence.
CURRENT SCALE OF ADOPTION:  Pre-adoption 

ANTICIPATED CHANGE IN SCALE OF ADOPTION DURING TIMEFRAME:  Scaling in Progress 

MAJOR ACTIVITIES:  1. Gather faculty and staff to review data related to AB 705 and Multiple Measures Assessment Pilot to inform English and Mathematics sequences and co-requisite support.

2. Gather input from students to incorporate the student voice into strategies to improve student success. Conduct focus groups and/or student interviews. 3. Gather faculty and staff to review
data reports available in the LaunchBoard's Guided Pathways. 4. Engage in convocation and Flex workshops related to how to better help students enter a path and stay on a path. 
EXISTING EFFORTS:  The Multiple Measures Assessment Pilot (MMAP) committee and the SSSP Advisory committee are evolving to engage in dialogue about Guided Pathways.  

MAJOR OUTCOMES:  As a result of analyzing data and learning about effective aspects of Guided Pathways, a majority of the college will be knowledgeable about the goals of guided pathways,
the main areas where improvement is needed to support student success at College of the Redwoods, and the initiatives to address these areas.  

2. SHARED METRICS

College is using clearly identi�ed benchmarks and student data to track progress on key activities and student academic and employment outcomes. Those benchmarks are
shared across key initiatives.
This item will not be addressed in the current time period. Please refer to the timeline above for more information.

3. INTEGRATED PLANNING

College-wide discussions are happening with all stakeholders and support/commitment has been expressed by key stakeholders to utilize the Guided Pathways framework as
an overarching structure for the college’s main planning and resource allocation processes, leveraging existing initiatives and programs.
CURRENT SCALE OF ADOPTION:  Scaling in Progress 

ANTICIPATED CHANGE IN SCALE OF ADOPTION DURING TIMEFRAME:  Scaling in Progress 

MAJOR ACTIVITIES:  1) Hold discussions about Guided Pathways in as many venues as possible, including: Academic Senate Board of Trustees Division & Department Meetings MMAP Task Force

SSSP Advisory Board District-wide Counseling Student Services Leadership Group Enrollment Management 2) Introduce the many aspects of Guided Pathways so that faculty and staff feel
comfortable talking about the program. That will lead to more in-depth conversations across the district to gain support for initiatives within Guided Pathways. These discussions will involve
analysis of local Guided Pathways momentum data and review of feedback gathered from students. 3) Faculty and staff already championing aspects of Guided Pathways (e.g., supplemental
instruction, AB 705 reform, MMAP) will play a key role in leading these conversations to promote support for Guided Pathways. In addition to administrative leadership, lead faculty in each
division will be given an incentive to coordinate discussions about aspects of Guided Pathways. 
EXISTING EFFORTS:  The scope of several existing committees (SSSP Advisory, MMAP Task Force) has already been augmented to include aspects of Guided Pathways. Additional committees,

such as Enrollment Management, will also focus their work on Guided Pathways in the future. 
MAJOR OUTCOMES:  The majority of faculty and staff at the College will buy into the work of Guided Pathways, and they will work collaboratively with a shared interest in moving the program forward. 

Design

4. INCLUSIVE DECISION-MAKING STRUCTURES

College has identi�ed key leaders that represent diverse campus constituents to steer college-wide communication, input and decisions regarding the Guided Pathways
framework.
Constituents have developed transparent cross-functional work-teams to provide the Guided Pathways effort with momentum and regularly provide opportunities for broad
college-wide input. In addition, this plan strategically engages college governance bodies college-wide.
This item will not be addressed in the current time period. Please refer to the timeline above for more information.

5. INTERSEGMENTAL ALIGNMENT

College engages in systematic coordination with K-12, four-year institutions and industry partners to inform program requirements.
CURRENT SCALE OF ADOPTION:  Early Adoption 

ANTICIPATED CHANGE IN SCALE OF ADOPTION DURING TIMEFRAME:  Full Scale 

MAJOR ACTIVITIES:  1) Hold a CTE Pathways Summit in April 2018. Invite Administration and CTE faculty from all local high schools to discuss dual enrollment opportunities to create pathways

from high school to college. 2) Explore the possibility of leveraging the "Get Focused, Stay Focused" program with college faculty and high school stakeholders. 3) Establish a career education
liaison who will provide programming that bridges the College and Humboldt County Of�ce of Education. This position will also act as a liaison 4) Establish an MOU with Humboldt State
University (HSU) and coordinate with HSU as they hire a transfer advising specialist who will work full-time at College of the Redwoods. 5) Collaborate with HSU as they evaluate 4-year existing
pathways. Review HSU's course sequences.  
EXISTING EFFORTS:  Existing dual enrollment offerings at the high schools will be integrated into Guided Pathways efforts to strengthen pathways from K-12 to college.  

MAJOR OUTCOMES:  Stronger relationships and partnerships will emerge with local high schools and HSU so that students have clear pathways into college, and clear pathways to transfer or
into careers after college. 

6. GUIDED MAJOR AND CAREER EXPLORATION

College has structures in place to scale major and career exploration early on in a student’s college experience.
CURRENT SCALE OF ADOPTION:  Early Adoption 

ANTICIPATED CHANGE IN SCALE OF ADOPTION DURING TIMEFRAME:  Scaling in Progress 

MAJOR ACTIVITIES:  1) Discuss the extent to which existing liberal arts majors already serve as Metamajors. 2) Explore the feasibility of having like-disciplines come together to discuss �rst-year

course sequencing. 3) Evaluate the programs, services, and resources students currently use to enter a program. Identify areas in need of improvement. 4) Evaluate the effectiveness of existing
online and face-to-face orientations. Discuss opportunities for augmenting standard orientation with a focus on major exploration and educational planning.  
EXISTING EFFORTS:  Strong Workforce "More and Better CTE" initiatives around enhanced career exploration will be aligned to make progress towards clear pathways from college to career.  

MAJOR OUTCOMES:  Students entering College of the Redwoods will have decided a major and will be provided clear guidance (either in person or in print/online materials) about the classes
they need to take in their �rst year. Students will have an understanding of how to make progress towards their educational goals.  

7. IMPROVED BASIC SKILLS

College is implementing evidence-based practices to increase access and success in college and/or transfer-level math and English.
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CURRENT SCALE OF ADOPTION:  Scaling in Progress 

ANTICIPATED CHANGE IN SCALE OF ADOPTION DURING TIMEFRAME:  Full Scale 

MAJOR ACTIVITIES:  In spring 2018, the English department is engaged in discussions about eliminating remedial courses one-level below transfer. They are discussing a possible plan that in fall

2019, all remedial collegiate courses will be eliminated so that starting in fall 2019, transfer-level English will be offered to all students with a supplemental co-requisite lab to provide wall-to-
wall support for students who appear to be highly unlikely to succeed directly in transfer-level English. Planning will happen in 2018-2019 to identify the level of placement that will require a
student to take the co-requisite support lab. The Mathematics Department has developed a plan to allow all students who meet the multiple measures requirements to enter a transfer-level
statistics, transfer-level contemporary mathematics, or college algebra course. The plan consists of the following: • Update the curriculum for the Contemporary Mathematics course (designed
for liberal arts majors) to allow entry without prerequisites. This modi�cation is scheduled to be in place for the Spring 2019 semester. • Students who have lower high school GPAs and have had
a gap in their mathematics education will be provided a co-requisite support course for the statistics or college algebra course. • The level of placement that will require a student to take the
co-requisite support class will be determined during the 18-19 academic year. • Necessary curricular adjustment will be made during the Fall 2018 semester, with the goal of having this plan
implemented by Fall 2019. We will track student success and evaluate the effectiveness of co-requisite support courses as these new curricular plans are implemented (Fall 2019 and beyond).
The Mathematics Department will investigate development of transfer-level contemporary mathematics course that meets the need of students pursuing certi�cates and degrees in the career
education �elds. This investigation will occur during the Fall 2018 semester. The Mathematics Department will also be investigating how to support the needs of students at the lowest levels of
mathematics education, as well as students who did not take Algebra II in high school but plan on pursuing a degree in the STEM �eld. Beyond fall 2019, the college will begin to track student
success and evaluate the effectiveness of the co-requisite support model. Faculty will continue to attend CAP conferences to stay up-to-date on best practices.  
EXISTING EFFORTS:  The existing Writing Lab that almost exclusively supports students in pre-collegiate courses will transition to a drop-in center that will provide assistance to students across

the district in all courses. The Mathematics Department will be developing co-requisite support courses for the introductory statistics course and the college algebra course. The anticipated
implementation of these courses will be Fall 2019 semester. Additionally, Math Lab courses (0.5 to 1.0 unit courses) will continue to be available to support students in all levels of mathematics.
The non-credit option of Math Lab allows for continued support even if students are not able to add credits or pay for a support course. 
MAJOR OUTCOMES:  The majority of students will place directly into transfer-level English and mathematics courses. More students will successfully complete transfer-level English and
mathematics and ultimately take fewer units to achieve their academic goals. 

8. CLEAR PROGRAM REQUIREMENTS

College is clarifying course sequences for programs of study (including key milestones) and creating predictable schedules so that students can know what they need to take,
plan course schedules over an extended period of time, and easily see how close they are to completion. College offers courses to meet student demand.
In order to meet these objectives, college is engaging in backwards design with desired core competencies and/or student outcomes in mind (including time-to-goal
completion and enhanced access to relevant transfer and career outcomes).
CURRENT SCALE OF ADOPTION:  Early Adoption 

ANTICIPATED CHANGE IN SCALE OF ADOPTION DURING TIMEFRAME:  Scaling in Progress 

MAJOR ACTIVITIES:  1) Discuss the extent to which existing liberal arts majors already serve as Metamajors. 2) Explore the feasibility of having like-disciplines come together to discuss �rst-year

course sequencing that would result in program maps. 3) Enhance reliance on the 2-year planned course rotation when scheduling classes.  
EXISTING EFFORTS:  The work the college did to allow students to enroll for a full year will be integrated into the 2-year planned course rotation. 

MAJOR OUTCOMES:  Students would be provided clear program requirements and course sequencing. Student support services momentum points would be built into the sequences. 

Implementation

9. PROACTIVE AND INTEGRATED STUDENT SUPPORTS

College provides academic and non-academic support services in a way that is proactive and aligned with instruction, so that all students are explicitly engaged in these
services.
CURRENT SCALE OF ADOPTION:  Early Adoption 

ANTICIPATED CHANGE IN SCALE OF ADOPTION DURING TIMEFRAME:  Scaling in Progress 

MAJOR ACTIVITIES:  1) Financial wellness support visits in classrooms Financial wellness in orientation Enrollment services adviser. 2) Expanding EPIC Free chat feature SAP Explore how to

better support online students. 3) Revise housing application to be online Integrate other departments into counseling Evaluate retention alert. 4) House an HSU transfer specialist at the College
to assist students with clear pathways to transfer. 5) Expand outreach a support efforts to students when they reach 30 units. 6) Offer mental health counseling at the student health center
with referrals coming from academic counselors. 
EXISTING EFFORTS:  Aspects of the Integrated SSSP/SEP/BSI Plan were developed to support Guided Pathway, as were aspects of the Enrollment Management Plan. 

MAJOR OUTCOMES:  Students feel supported when entering the college, during their studies, and in transitioning to transfer or the workforce.  

10. INTEGRATED TECHNOLOGY INFRASTRUCTURE

College has the technology infrastructure to provide tools for students as well as instructional, counseling, and student support faculty and staff to support planning,
tracking, and outcomes for Guided Pathways.
This item will not be addressed in the current time period. Please refer to the timeline above for more information.

11. STRATEGIC PROFESSIONAL DEVELOPMENT

Professional Development (PD) is strategically, frequently, and consistently offered for staff, faculty and administrators and aligned with the college’s strategic goals, needs
and priorities identi�ed in integrated plans, program review, and other intentional processes.
CURRENT SCALE OF ADOPTION:   

ANTICIPATED CHANGE IN SCALE OF ADOPTION DURING TIMEFRAME:  Full Scale 

MAJOR ACTIVITIES:  1) Convocation and Flex presentations and workshops will be provided regarding aspects of Guided Pathways. 2) Faculty and staff will attend acceleration and/or AB 705

training. 3) Faculty and staff will receive professional development related to Reading Apprenticeship. 4) Counselors will receive additional training related to career counseling. 
EXISTING EFFORTS:  The Professional Development Committee will use the Guided Pathways professional development plan to develop additional professional development offerings. 

MAJOR OUTCOMES:  Faculty and staff will have the expertise necessary to carry out all aspects of Guided Pathways. 

12. ALIGNED LEARNING OUTCOMES

Learning outcomes are aligned with the requirements targeted by each program and across all levels (i.e., course, program, institutional) to ensure students’ success in
subsequent educational, employment, and career goals.
This item will not be addressed in the current time period. Please refer to the timeline above for more information.

13. ASSESSING AND DOCUMENTING LEARNING
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The college tracks attainment of learning outcomes and that information is easily accessible to students and faculty. Consistent and ongoing assessment of learning is taking
place to assess whether students are mastering learning outcomes and building skills across each program and using results of learning outcomes assessment to improve the
effectiveness of instruction in their programs.
This item will not be addressed in the current time period. Please refer to the timeline above for more information.

14. APPLIED LEARNING OUTCOMES

Students have ample opportunity for applied/contextualized learning and practice. Opportunities have been coordinated strategically within and/or amongst programs.
This item will not be addressed in the current time period. Please refer to the timeline above for more information.

Performance Indicators

PARTICIPATION

K E Y  P E R F O R M A N C E  I N D I C ATO R S C U R R E N T  K P I  DATA

Average number of credits attempted in year one 19.09493671

Average number of degree-applicable credits attempted in year one 17.97149788

College-level course success rate 0.741642

Full-time students 462

Number of students 1008

Persisted from term one to term two 636

TRANSFERRABLE MATH & ENGLISH COMPLETION

K E Y  P E R F O R M A N C E  I N D I C ATO R S C U R R E N T  K P I  DATA

Successfully completed both transfer-level English and math in year one 73

Successfully completed transfer-level English in year one 232

Successfully completed transfer-level math in year one 117

FIRST TERM MOMENTUM

K E Y  P E R F O R M A N C E  I N D I C ATO R S C U R R E N T  K P I  DATA

Attempted 15+ college credits in �rst term 113

Successfully earned 12+ college credits in �rst term 239
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K E Y  P E R F O R M A N C E  I N D I C ATO R S C U R R E N T  K P I  DATA

Successfully earned 15+ college credits in �rst term 58

Successfully earned 6+ college credits in �rst term 572

Budget Totals
Total Budget

$165,118
Code Amount Percent of Budget

1000 - Instructional Salaries $80,000 48.45%

2000 - Non-Instructional Salaries $40,000 24.23%

3000 - Employee Bene�ts $17,000 10.3%

4000 - Supplies and Materials $5,000 3.03%

5000 - Other Operating Expenses and Services $3,000 1.82%

5000 - Other Operating Expenses and Services $20,118 12.18%

College of the Redwoods Total $165,118 100%

Efforts & Support

EFFORTS:  College of the Redwoods is part of the Multiple Measures Assessment Pilot (MMAP). An MMAP Task Force was created with: * faculty in English, mathematics, and counseling *

deans overseeing English and mathematics * staff from the placement center, institutional research, and IT This group accomplished the following: * secured CalPass MOUs from local
high schools so that placements can be made with actual transcript data when available * developed an online tool so that counselors and the testing center can run self-reported
transcript information through the RP Group's model to obtain a placement * altered the placement process so that students can place into the higher of Accuplacer vs. the MMAP
placement  
CHANCELLOR'S OFFICE SUPPORT:  It would be helpful to learn about speci�c work being done at other colleges who are further along in the implementation stage so that we can
effectively model what is working. Professional development workshops that go into detail about successes at colleges in and outside of California would be more helpful than general
discussions about meta-majors and remedial reform. Additional guidance about the implementation of AB 705 would also be very helpful given the fall 2019 full implementation deadline. 

Certi�cation

CHANCELLOR/PRESIDENT

Keith Snow-Flamer
keith-snow�amer@redwoods.edu

APPROVED

PRESIDENT, ACADEMIC SENATE

Kerry Mayer
Academic Senate Co-President
kerry-mayer@redwoods.edu
707-476-4326

APPROVED

Mar 30, 2018

Mar 31, 2018

mailto:noah@communitycollege.edu
mailto:noah@communitycollege.edu
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