Technology Planning Committee Minutes
Oct 18, 2018 	* 	9-10 AM 		* 	FM112
Attendance: Paul Chown, Jose Ramirez, Erik Sorensen, Reno Giovannetti, Tom Cossey, Jon Pace, Darius Kalvaitis, Courtney Loder, Julia Peterson, Cathy Cox 
Resource Requests:
	Art/DM Natalia iMac Lab – IT is limited by what repairs and maintenance can be performed in-house. Will need 3rd party software to manage. Jose to find cost for additional software and training (Mac Certified Repair). Ongoing costs need to be covered by department
	Mark Renner (DN CIS & Physical Science) – Marks requests looks good and committee has no further questions. 
	Chris Romero (CIS routers & Switches) – Doesn’t touch our network. No IT concerns. 
[bookmark: _GoBack]	Darius (CDC observation booth upgrade) – No discussion on this item. 

Tech Master Plan: 
Push to maintain disaster recovery plan. Not feasible for use to push backups to non-CR campus. Possible move to Azure for disaster recovery. Will make clone of onsite backups to Azure. FOR DISASTER RECOVERY. 
Wi-fi – while we have made strides to improve wireless connectivity we still have some work to do. Currently we have good coverage and not adequate bandwidth. We are working different avenues to determine best way to upgrade service (CNIC, Suddenlink Fiber). 
Improve Communication Systems – completed VOIP task. Working on Telepresence district wide implementing more send and receive classrooms. 
AP/BP 3720 Acceptable use of Technology: Worked on eliminating duplicate policies and combining some where it made sense. 

Resource Rankings:
BPC is looking into NORMALIZING the resource request process. BPC provided a rubric and the same list of six past requests to the TPC and FPC. Our committee ranked the requests and the results from our committee along with the results from the BPC and FPC will be normalized.  The normalization to the process will take place to provide a better weight measurement to rank resource requests. One past issue is that safety issues always rate high because of commitment to safety and the weight associated to those items. This means that facility requests typically rate higher than instructional requests because they have points associated to safety. The goal is to find a better way to compare items that are dissimilar and proved balanced rankings to all requests. 
