Summary of Feedback from Vision for Success Presentations

Expand Partnerships (and increase dialog w/ community stakeholders)
· Employers
· Other colleges
· High Schools
· Agencies (tribal, state, local, federal)
	
Guided Pathways
· Designed to allow flexibility (change major with minimal unit accumulation)
· Create short-term certificates that can be offered as need arises specific to the community (without over saturation of labor pool)
· Evaluate coop ed work experience courses to increase quality enrollments (streamline work experience onboarding process)

Counseling & Advising
· Outreach to students near completion or who have left
· increase accessibility to ed planning and career assessment through online tools or face-to-face
· Outreach to students reaching benchmark set points (e.g. 40 units)
· Welcome center at DN
· Add (and market) support for students who complete (have transferred/entered workforce)
· Training on Financial literacy, entrepreneurship, & alternative funding through completion and beyond
Faculty prioritization
· Time slot availability and subject
· Diversity

Marketing
· Use alumni to showcase quality of education
· [bookmark: _GoBack]More accessibility to the programs/courses and information about them (eg. where geographically are the jobs for this program)

Facilities & Technology
· improve and expand telepresence and related technologies
· improve facilities to create a more welcoming atmosphere
Faculty engagement
· Expand or create roster to list student's program so faculty can provide better support 
· Enhance communication between faculty and advising
· Improved use of Retention alert
· Improve SLOs such that students have a better understanding of what the course/program entails

Equity
· Clubs
· Child Care
· Program directors at EKA coordinate with sites to ensure needs are met across district (decentralize services)
· Offer versions of courses tailored for underrepresented groups (eg. ENGL-1A for LatinX students)
· Transportation
	

