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Student Services Leadership Team
April 19, 2022
10:00am – 11:30am

Participants: Crystal Morse, Rianne Connor, Colin Trujillo, Rory Johnson, Darren Turpin, Kintay Johnson, Nicole Bryant Lescher, Katy Keyser, Montel Vander Horck, Tiffany Schmitcke, Bob Brown, Stephanie Freyermuth
	1. Announcements
1.1. Wellbeing Workshop 4/25/22 @ 1-2pm
1.2. Professional Learning Day 4/29/22 (final itinerary forthcoming)
1.3. CSEW Activities
	· Dr. Candy Stockton who is our Chief Medical Officer of the Humboldt IPA will be presenting on Opioid use and pain management. There will be formal information coming out soon. 
· There will be a final agenda sent out for the Professional Learning Day soon. There will be a 10:30-11:20am session entitles The Great Upheaval that Crystal would encourage staff to attend. From 1:00pm – 2:30pm there will be a virtual related to Indigenous bodies and resilience followed by a debrief that Crystal would also encourage everyone to attend. 
· Classified School Employees week is coming up! Look out for an email from Morgan Solem regarding events. There will be a BBQ. They are looking for donations of funds, time, and raffle prizes. 

	2. Working Group Updates
2.1       LGBTQ+ Planning Group (LGBTQ+)
2.2       Basic Needs/Wellness Center Planning Group (Basic Needs Plan)
2.3       Managers Orientation/Onboarding Planning Group
	· CR received funding to support LGBTQ+ planning activities on campus. We are establishing a LGBTQ+ planning group that will develop a plan and budget. Katy, Kintay, and Irene are leading these efforts. 
· We are looking for classified representation on this committee (especially from Del Norte), so if you have recommendations please share those with Crystal. 
· CR has established a Basic Needs Plan that includes a wellness center concept (food, housing, transportation insecurity support and more). This will be a transition of the GROVE program. 
· Crystal would like to open up the opportunity for input and to participate in the development of the plan to anyone who is interested. 
· The Redwood Room and Board Scholarship will continue. We also are exploring some rapid rehousing partnerships as part of the program (Arcata House, etc.). 
· Manager’s orientation and onboarding planning group had their first meeting. 
· The group has established parameters, a basic model and timeline as part of the plan. The plan will include training, leadership development, and mentorship. 
· 

	3. Discussion
3.1       Assessment Workshop Feedback
3.2       Work Place/Work Community Culture
	· IR hosted an assessment workshop for student services. 
· There was a consensus to maintain student services assessment separate from eLumen.
· PRC is happy to hand off control of the student services program review template to student services leadership and institutional research. 
· The current process and template are not a good fit for student services. 
· Crystal will advocate for a new process and format for student service assessment. 
· Crystal would like to plant the seed to conscientious and intentional interactions with each other to promote a positive and collegial work place culture. 
· As we return to campus in the fall, what would we like our campus and workplace community culture look, feel, and be like?  

	4. Other Updates
	· [bookmark: _GoBack]Managers and Directors has received an invitation to have someone in their area participate in an Outreach work group (first meeting 5/6 at 11am). This is also a space to share what your area is doing around outreach. 


	

Updates
	Residential Life
	22-23 Housing Application is live.

	Library, ASC, EOPS & CARE 
	The last day for general in-person tutoring, tech help and library reference will be Friday May 6th. Special programs will have limited tutoring available during finals week and online options will continue to be available. The EOPS application for Fall 22 opens on April 25th. If you are working with graduating EOPS students this semester, please remind them that EOPS would like to purchase their regalia. 
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Eureka
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