
 
 

 

  Assessments- Reminder assessments are due this Friday. 
Calworks, EOPS, CDC, MCC, res life are all still not complete. Joe 
will meet with Alia regarding MCC outcomes.  Deadline in 
absolutely Friday. Student services in under scrutiny from the 
SRCAJCC 

 
 New Student On-Boarding process-1) Next year we will be working 

on guided pathways. It involves revamping how we approach students 

from the time of entering in the college to completion. For us the 

pathways are important, but the big portion is the on boarding. 

EAB found that from 2011-2014 2 year colleges lost over half 

prospective students from the time of application to the time of the 

first class. 56% attrition rate. Colleges need to change structure and 

process to make it easier for students to navigate. 1/6 students drop 

out due to scheduling conflicts the odds are 2 ½ times higher to drop 

out is a student doesn’t have an SEP. 

 

Need to find ways to simplify on boarding process. Student email 

presents a huge barrier. Website needs a revamp, different languages, 

sending to personal email. 

  CSEA BBQ-Please sign up on the spreadsheet to help with BBQ. 

People will be heading to Del Norte on Friday to put on the BBQ at Del 

Norte. Julia will reserve van.  
4.0  Welcome Center- Was supposed to be where the Vets center is 

currently located. They would like to stay in the student services 

building instead of the PE building. Joe thought the welcome center 

could be where lyn used to work. It’s currently unoccupied. Floor 

stickers for welcome center, financial aid etc… There will be guided 

pathways funds, a lot goes to faculty to create release time.  
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