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Proposed Focus Areas
The proposed focus areas that follow were based on a discussion of the SWOT analysis. Subcommittees reviewed all SWOT areas. The Steering Committee reviewed Programs/Degrees & Instruction. A review of the Infrastructure and Student Services SWOT will follow.
· Pathways
· For ADTs to transfer, for employment, etc.

· Adult & Community Education
· With a focus on non-credit coursework

· Forming Partnerships
· OEI, AB86, Dual Enrollment, Facilities, Grants

· Technology mediated instruction
· Technology infrastructure enhancement
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· Improving efficiencies
· Use of existing facilities, technologies, and human resources

· Access
· Including outreach, marketing, and branding

· Professional Development

· Embracing diversity

