
Planning Actions from the 2016 – 2017 Program Review 

Actions that appeared most frequently: 

Facilities Upgrades 38 

More efficient operational processes 33 

Equipment & Supplies for Instruction 30 

Hire employees 25 

Expand curriculum offerings 25 

Curricular assessment 24 

Technology upgrades 16 

Professional development 13 

Outreach 11 

Branding 9 

Support for Online Students 8 

Community partnerships 5 

Basic skills support 5 
 

Facilities upgrades mostly referenced improvements to existing facilities and came from administrative, 

student services, and instructional program reviews.  

More efficient operational process were in reference to using technology to make processes more 

efficient (e.g., catalog, curriculum, check printing, document storage). IT plans to upgrade technology in 

areas for better efficiency (e.g., servers, Datatel, meetings). These came from administrative and 

student services program reviews. 

Instructional equipment and supplies for instruction came from the instructional program reviews. 

These mostly referenced replacements for aging equipment, and new equipment needed for program 

expansion. Examples include new white boards, 3D printers, Digital Cameras, chimes for music courses) 

Several programs talked about expanded their offerings to include new programs and/or new courses. 

Some of these were proposed at new locations.  

Several programs talked about evaluating current courses or programs to determine if they best meet 

student need and lead to student success. 

Technology upgrades included new computers needed in labs, offices, and new equipment for 

instruction and to promote online learning.  

 


