PEER ONLINE




What you can learn from us

HOW To BUILD A PROCESS THAT...

FITS THE NEEDS OF LOCAL FACULTY AND CAMPYS
CULTURE...

AND CONNECTS TO THE BROADER GUIDELINES FOR COVRSE
REVIEW SET FORTH BY ACADEMIC SENATE AND USED BY
THE OEL
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History
Developed in 2014 by the PD Work Group:

“TO ENSURE THAT COURSES OFFERED ON THE
OETI COURSE EXCHANGE ARE OF SUPERIOR
QUVALITY, OF APPROPRIATE RIGOR, AND OFFERED
AND SUPPORTED LOCALLY PRIOR TO BEING
OFFERED ON THE OEI COVRSE EXCHANGE.”
(ASCCC REsoLVTIoN N.02)




Wy BulLb A LOCAL PEER
ONLINE COVRSE REVIEW
PROCESS?




Consortium Colleges

o CAN HAVE THEIR LOCAL PROCESS
RECOGHNIZED BY THE OEI AS RULFILLING
THE REQUIREMENT FOR PEER REVIEW.

o CAN SUBMIT COVRSES TO THE OET
COVRSE DESIGN ACADEMY FOR A LEAD
FACULTY REVIEW AND ACCESSIBILITY
CHECK,
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Non-Consortium Colleges

o CAN IMPROVE FACULTY SATISFACTION
AND IMPROVE STUDENT SVCCESS

® CAN STRENGTHEN THEIR PROFESSIONAL
DEVELOPMENT OFFERINGS

o BUILD A COMMVUNITY OF PRACTICE
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OEl Outcomes

Online Course Success Rate Comparisons: OE| Pilot Sections
vs. Statewide

100
g o7 644 62.5 3.0% higher
) 60 success than OEI
L 40 Pilot Colleges and
A 20 4.9% nigher
0 than statewide
figures

OEIl Pilot Sections OEl Pilot Colleges Overall Statewide Overall
Fall 2016 + Spring 2017 Success Rates

Data Source: CCCCO's Data Mart for all credit, Internet-based courses matched on the same TOP code. OEI pilot data based
on data voluntarily submitted by pilot colleges and does not include ALL OE| pilot sections
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RP Group Findings: Students

® 98X OF STUDENTS WERE SATISFIED WITH THE
OPPORTVNITIES TO COMMUNICATE WITH FACULTY.

® 9% OF STUDENTS AGREED THAT THE COURSE
EFFECTIVELY VSED THE TECHNOLOGY TOOLS.
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RP Group Findings: Faculty

o )OO0 FELT STUDENTS WERE ENGAGED (N THEIR
ONLINE LEARNING.,

o 94.)7% FELT CANVAS POSITIVELY AFFECTED THEIR
ONLINE TEACHING EXPERIENCE,
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What faculty have to say:

SE REVIEW PROCESS
O CREATE A
70 NAVIGATE




What faculty have to say:

OT OF FEEDBACK
STOP THERE. 1

OF RESOVRCES 70
LKING ME THROVGH




What faculty have to say:

SS WAS VERY POSITIVE. WE
FFICIENT FEEDBACK FROM
ENTS ARE NOT PROFPERLY

. I JVUST MADE SOME
NGES AND MY COVURSE (5
R. IT works!
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What faculty have to say:

AT MY LOCAL CAMPYS
EONE (N ONE's

OD TO BE REVIEWED BY
KNOW BND WHO IS FROM
LINE—GETTING A
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What faculty have to say:

REVIEW WAS THE
AL DEVELOPMENT FOR
THAT I HAVE




Since then...

o OVER 68 FACULTY FROM 2 COLLEGES
HAVE BEEN TRAINED (N PEER ONLINE
COURSE REVIEW (POCR) THROVGH RONE.

® )89 COVRSES HAVE BEEN REDESIGNED TO
INCORPORATE BEST PRACTICES.

o NuMEROVS (M0+) COLLEGES HAVE ADOPTED
THE OET Covrse DeEsIGN RVBRIC.

r—\ CALIFORNIA COMMUNITY COLLEGES
| ¢ ONLINE EDUCATION
3 1 E




Course Design Academy

). FACULTY TNFORMATION MEETING

2. ONE PEER + ONE ACCESSIBILITY REVIEW

8. ONE LEAD REVIEW

¥. RESULTS CALL WITH THE LEAD AND
InsTRUCTIONAL DESIGNER

S. DEDICATED ID AND ACCESSIBILITY SUPPORT
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Required Elements (local)

® REVIEW OF COVRSES IS PEER-TO-PEER, BY
TRAINED FACULTY REVIEWERS.

o Yses THE OETI COvVrSE DESIGN RVBRIC,

o REVIEWERS ARE TRAINED THROVGH THE @ONE
POCR COVRSE.

® PARTICIPANTS ENGAGE (N REGULAR NORMING AND
TRAINING ON THE USE OF THE RVBRIC AND BEST
PRACTICES (N ONLINE COVRSE DESIGN.
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What We've Learned

® ACCESSIBILITY ISSVES WILL BE FOUND (N EVERY
CLASS.

o INSTRVUCTIONAL DESIGN SVPPORT SHOULD BE
EMBEDDED (N EVERY STEP OF THE PROCESS.

o TNSTRUCTORS WANT TO TALK ABOVT THEIR
COUVRSES.
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Initial Concept
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Revised Review Concept

W W )

) W

¢ {} e 0@‘ = X
9 /) \¢ q, \¢ ) T q
& 9 a e a e a e
PEER PEER ACE LEAD

r—\ CALIFORNIA COMMUNITY COLLEGES
| ¢ ONLINE EDUCATION
3 1 E



rﬁ\ CALIFORNIA COMMUNITY COLLEGES
| ¢ ONLINE EDUCATION
INITIATIVE

Access | QuaLiry | CoMPLETION




Ccourse
Student

Learning
Experience
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READINESS '&

TUToRING course THE REVIEW

Student
Learning
\ EXperience
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READINESS '&

TUTORING course THE REVIEW

Student
Learning
\ EXperience

TIDENTIEYING RicH
SUPPORT PROFESSIONAL
NEEDS DEVELOPMENT
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Growing Pains

ACCESSIBILITY
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Growing Pains

PUBLISHER
VIbES CONTENT
ACCESSIBILITY

WITHIN CANVAS
27 LTTs
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Opportunity

ACCESSIBILITY (N CANVAS

* HEADINGS

® LISTS

o LINKS

® ALT TeXT

® COLOR CONTRAST




Required Elements (local)

® REVIEW OF COVRSES IS PEER-TO-PEER, BY
TRAINED FACULTY REVIEWERS.

o Yses THE OETI COvVrSE DESIGN RVBRIC,

o REVIEWERS ARE TRAINED THROVGH THE @ONE
POCR COVRSE.

® PARTICIPANTS ENGAGE (N REGULAR NORMING AND
TRAINING ON THE USE OF THE RVBRIC AND BEST
PRACTICES (N ONLINE COVRSE DESIGN.

r—\ CALIFORNIA COMMUNITY COLLEGES
| ¢ ONLINE EDUCATION
INITIATIVE




Building Your Team

WhHO ARE THE STAKEMHOLDERS?
WMAT RESOVRCES DO YOV HAVE?
WHAT HELP WILL YOV NEED?
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Looking Forward

WHAT WILL YOUR PROCESS LOOK
LIKE?

WHAT OVTREACH WILL YOV
NEED?
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