
From: Edgmon, Doug
To: Hash, Joe; Waters, Ron; Rulofson, Franz; Richards, Michael; Reiss, Karen; Callahan, Christopher; LaPenta, Diqui;

 Byrne, Dove; Dennis, Michael; Calderwood, Dan; Romero, Chris; Mays, Laura; Glavich, Derek; Johnson, Clyde;
 Brown, Steven; Kalvaitis, Darius; Boileau, Doug; Leach, Leslie; Giovannetti, Reno; Moon, Ruth; Herrera-Thomas,
 Sean; Cox, Catherine; Holper, David; Wall, Erin; Botkin, Erica; Margulis, Natalia; "ryan-hurst@redwoods.edu";
 Sullivan, Shannon; Hooper, Cindy; Satlof, Leira; Macan, Ed; Ryder, Carol; Baker, Tim; Hall, Sheila; Carlsen,
 Kristy; Mayer, Kerry; Johnston, John; Sayles, Lisa; Peterson, Mike; David Arnold (dwarnold45@suddenlink.net)
 (dwarnold45@suddenlink.net); Pritchard, Alison; Herrera-Thomas, Deanna; Shaw, Justine; Mancus, Philip;
 Walker, Danny; Lindsey, Lee; Patrick, Garry; Roper, Steven; Hill, Angelina; Van Pelt, Brian; Chown, Paul;
 Cossey, Tom; Winter, Mark; Snow-Flamer, Keith; Morrison, Julia; McBride, Burk; Coelho, Marty; Fielding, Ahn;
 Bates, Wendy; Giovannetti, Reno; Reed, Brady; Blair, Trish; Morse, Crystal; Connor, Rianne; Johnson, Rory;
 Schmitcke, Tiffany; Tindle, Joanna; Watson, Laurel; Stewart, Angela; Ekholdt, Robert; Jones, Wendy; Tucker,
 Cheryl

Cc: Yu, Judy; Gaddis, Lindsey
Subject: Update regarding the resource request submitted in your 2015-16 program review
Date: Wednesday, May 11, 2016 12:50:34 PM
Attachments: 2015-16 BPC FPC TPC resource request ranking rubric .xlsx

2015-2016 Resource Requests 5-11-16 for dist to requestors .xlsx

Good Afternoon All,
Resource requests submitted in the 2015-16 program reviews have been compiled and forwarded to
 the appropriate subcommittees for ranking.  After resource requests are submitted, the vice
 presidents and deans review the resource requests, and in some cases recommend that the items
 not be ranked, either because the request should be accomplished with a department’s regular
 operational budget, or because the item has already been completed.  The remaining requests are
 submitted to a committee for ranking, depending on the type of request:

·         Technology related requests are submitted to the Technology planning committee. 
·         Facilities related requests are submitted to the Facilities planning committee.  
·         Faculty requests are forwarded to the Academic Senate Co-Presidents and the Chief

 Instructional Officer for ranking according to AP 7217 ‘Faculty Prioritization Process.’ 
·         Release time requests are reviewed and approved by the Chief Instructional Officer
·         Classified staff, temporary and management positions are reviewed and ranked by cabinet.

Items ranked by the Technology Planning Committee and Facilities Planning Committee are
 forwarded to the Budget Planning Committee, which combines the two ranked lists into one.  The
 ranking rubric used by the Technology Planning Committee and Facilities Planning Committee is
 attached. The final ranked list is forwarded to cabinet in order to identify a potential funding source
 so that the item can be budgeted and accomplished during the 2016-17 budget year.   For items
 which a funding source is identified, the business office will notify the requestor regarding the
 budget code and steps required in order to complete the purchase/project. 
After the budget planning committee has combined the technology and facilities rankings into a final
 list, the attached spreadsheet will be updated to include the final rankings and distributed to
 program review authors. 
The resource requests on the attached spreadsheet are organized by program review area. In order
 to find your request, filter column L for your email address. 
The following guidelines were sent to the Technology Planning Committee and Facilities Planning
 Committee along with the unranked resource requests:
Attached are the 2015-16 resource requests, ready for ranking by the FPC and TPC. 
The rows that are not shaded in tan or blue will not be ranked by BPC, TPC and FPC, either because
 they were pulled by a VP/Dean to potentially be funded through operational budgets, they are
 personnel requests, or they have already been completed. 
The tan shaded items are the items that need to be ranked by FPC and TPC. Some tan items are
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				2015/16 Resource Request TPC and FPC Ranking Rubric

				Priority				Score



				Major life safety, ADA, accreditation or regulatory issue [0 or 100]				100 = required. 0= not required. 



				Appropriate support and facilities to implement and maintain requested item? [0 or 1]				0 = insufficient support, 1 = sufficient support currently exists. (This is a multiplier column) 



				Impact on student success? (supported by assessment or achievement data) [0 through 10]				0 = no impact, 5= some impact, 10 = significant impact



				Support strategic planning intitiatives? (e.g., annual plan, Ed master, strategic) [0 through 10]				0 = no support, 5 = some support, 10 = significant support



				Number of students and faculty impacted? [1 through 10 ]				1 = impacts small program, 10= impacts entire District






Sheet1

				Group or Item # to be ranked		Request Unique ID		Program		AcadYear		ReviewType		RequestType		Request		Amount		Ongoing Annual Costs		ContactName		ContactEmail		ContactPhone		Consultation		Action		RelationshipToPlans		RelationshipToAssessment		FPC Ranking		TPC Ranking		Current Status or Cabiniet/Dean Description of why Not Ranked by BPC

		1				2016-001		Addiction Studies		2015-2016		Instruction		Operational		Complete accreditation with the CAADE, California Association of Alcohol and Drug Educators 		700		700		Joe Hash		joe-hash@redwoods.edu		x4242		No		Complete accreditation with the CAADE, California Association of Alcohol and Drug Educators		SP Goal 1: Focus on Learners: Developmental, Career Technical & Transfer Education, 1.4 Enhance student support and student engagement.		This plan is related to all course and program outcomes. It is important that students and faculty are current on the latest industry standards.						To be funded with increase to operational budget per VP

		2				2016-002		Addiction Studies		2015-2016		Instruction		Operational		Expert speaker for workshop presentation for all CR students and faculty, as well as the professional Humboldt community.		2,000		2,000		Joe Hash		joe-hash@redwoods.edu		x4242		No		Host an expert speaker for workshop presentation for CR students, faculty and staff as well as the community		SP Goal 2:  Focus on Learners: Community Partnerships; Theme:  Increasing Persistence; Goal Student Success		Increasing access to current industry information will assist in meeting most outcomes						Not funded by BPC.  Potential funding determined by VP ISD

		3				2016-003		Addiction Studies		2015-2016		Instruction		Operational		Instructional materials such as DVD's		2,000		2,000		Joe Hash		joe-hash@redwoods.edu		x4242		No		Provide new instructional materials		Theme:  Increasing Persistence; Goal:  Student Success		Will assist faculty in meeting course outcomes						To be funded with increase to operational budget per VP

		4				2016-004		Addiction Studies		2015-2016		Instruction		Personnel		Full-time faculty member 		80,000		80,000		Joe Hash		joe-hash@redwoods.edu		x4242		No		Provide a full-time
faculty member for
the program 		 Theme: Increasing
Persistence; Goal: Student
Success 		 A full-time faculty
member would
assist in overseeing
the assessment
process as well as
many other
instructional needs 						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		5		1		2016-005		Administration of Justice		2015-2016		Instruction		Operational		12 additional laptop computers for student testing.  We currently have 30, but need 12 to meet the maximum class size so students don't have to wait to take tests or take tests on various unsecured computers.  This also allows for two spare laptops in cas		$5,700		0		Ron Waters		ron-waters@redwoods.edu		707-476-4331		Yes		Purchase 12 additional laptop computers for Basic Academy testing.		Education Master Plan 4.1 - Provide lab equipment and technology to effectively support instructional needs		Test scores are used in course assessment.  Having students taking tests at multiple locations requires multiple proctors to assure test security, increasing costs or taking staff away from other projects to handle.				y		Request at Technology Planning Committee for Ranking

		6		2				Administration of Justice						Operational		AJ Facility Requests: 8x10 room for weapon and ammo storage, AJ 200 clean up and conversion to Force Option Simulator, and convert IT office into Range Classroom.  Request #'s 006,007, and 009		$   31,200		0				ron-waters@redwoods.edu				Yes		See Detail 		See Detail		None Noted		y				Request at Facilities Planning Committee for Ranking

		7		2		2016-006		Administration of Justice		2015-2016		Instruction		Operational		Construct roughly 8'x10' room with locking door and alarm to store academy handguns, shotguns and rifles as well as other range equipment.		$1,200		0		Ron Waters		ron-waters@redwoods.edu		707-476-4331		Yes		Create new Armory area to store handguns, shotguns and rifles.		Facilities Master Plan Objective 1.1 Modernize existing facilities, maximize functional
space and utilization rates.				y				Request at Facilities Planning Committee for Ranking

		8		2		2016-007		Administration of Justice		2015-2016		Instruction		Operational		Existing room (AJ 200) needs to be cleaned out of old college video tapes, surplus equipment, and historical collections and converted into Force Option Simulator room.  The FOS room is an integral part of training for both Basic Academy cadets and in-ser		$8,000		0		Ron Waters		ron-waters@redwoods.edu		707-476-4331		Yes		Create new Force Option Simulator area		Facilities Master Plan Objective 1.1 Modernize existing facilities, maximize functional
space and utilization rates.				y				Request at Facilities Planning Committee for Ranking

		9		2		2016-009		Administration of Justice		2015-2016		Instruction		Operational		Remodel current IT office area to make it into the Range Classroom.  Room needs to be equipped with computer, projector, amplifier and speakers as well as window coverings.  Desks/chairs can come from surplus equipment.		$22,000				Ron Waters		ron-waters@redwoods.edu		707-476-4331		Yes		Create new range classroom area		Facilities Master Plan Objective 1.1 Modernize existing facilities, maximize functional
space and utilization rates.				y				Request at Facilities Planning Committee for Ranking

		10		3		2016-008		Administration of Justice		2015-2016		Instruction		Operational		Purchase a water hydration station that allows water bottles to be filled as well as having ADA compliant drinking fountains. Current fountain plugs up easily, is slow draining and filling water bottles is almost impossible.		$4,150		0		Ron Waters		ron-waters@redwoods.edu		707-476-4331		Yes		Purchase a water hydration station to replace failing drinking fountain		Facilities Master Plan Objective 3.3 Consider life cycle costs and reduce maintenance
needs.		Helping students stay hydrated is a safety issue.  Having a water hydration station will allow students to use refillable water bottles instead of plastic bottles, decreasing waste.		y				Request at Facilities Planning Committee for Ranking

		11		4		2016-010		Agriculture		2015-2016		Instruction		Operational		Replace walkway into greenhouse.		None Noted				Franz Rulofson		franz-rulofson@redwoods.edu		476-4273		Yes		Repair ramp and decking into greenhouse		Facilities Master Plan 
 Goal 1: Support Student Learning Outcomes Through Effective Allocation and Utilization of
Facilities.
 Goal 2: Effectively Manage, Maintain, and Develop Facilities to Ensure Fiscal and Operational
Sustainability.
Student support				y				Request at Facilities Planning Committee for Ranking

		12				2016-011		Agriculture		2015-2016		Instruction		Personnel		Greenhouse instructional aid		12,500		12,500		Franz Rulofson		franz-rulofson@redwoods.edu		476-4273		No		Recruit and hire a greenhouse instruction support specialist II.		Annual Plant goal 1.4.2 enhance student support and student engagement. Ensure student success.		This was requested as a result of Spring 2015 assessment. Two 2014/15 assessment reports listed the greenhouse aid position. First AG 21 Plant propagation listed the following statement for SLO#1 (Raise plants from propagation to salable size by showing m						Personnel Requests to Cabinet for Ranking

		13		5		2016-012		Automotive Technology		2015-2016		Instruction		Operational		$5000 one-time to purchase replacement vehicles per NATEF certification finding, plus $1500 on-going added to AT budget for parts repair.		$5000.00		$1500.00		Mike Richards		michael-richards@redwoods.edu		X4345		No		Create vehicle replacement fund with district support. Auto budget is not large enough to pay for replacement cars and the dean`s CTE budget can`t cover the cost either.		SP/1 and EP/1 both focus on Student learning: Match student readiness with educational pathway; students able to meet desired educational goals/completion of degree and certificate.		The program is nationally accredited through NATEF, and from their last program review/visit, they stated a need for replacement cars as need for next recertification. 

As for a relationship to assessment, there isn't a class that doesn't use the cars as		y				Request at Facilities Planning Committee for Ranking

		14		6		2016-013		Automotive Technology		2015-2016		Instruction		Operational		AT-128 classroom technology update to replace white board with smartboard, doc camera, and any technology needed to run this equipment.		None Noted				Mike Richards		michael-richards@redwoods.edu		x 4345		Yes		Update classroom and related instructional technologies. Specific request to replace worn out white board with a smart board/doc camera.		Annual Plan 2014-2015 Theme: Persistence; or
Goal 1: Student Success:  Develop a plan for narrowing the achievement gap for underrepresented student populations.
		Improved instructional delivery techniques should lead to improved participation and learning therefore, improved assessment . 				y		Request at Technology Planning Committee for Ranking

		15				2016-014		Automotive Technology		2015-2016		Instruction		Personnel		Increase ISS to 40 our per week benefitted position.						Michael Richards		michael-richards@redwoods.edu		X4345		Yes		Continue to advertise for replacement auto ISS										Personnel Requests to Cabinet for Ranking

		16				2016-017		Biological & Environmental Sciences		2015-2016		Instruction		Operational		Holt Anatomicals bone, joint, kidney, male and female pelvic models, and DeNoyyer gaint sarcomere models (to be used in Biol 1, 6, 8)

		$5000.00		$0.00		Karen Reiss		karen-reiss@redwoods.edu		476-4220				Develop strategies to improve student acquisition of key concepts in biology: 1) 3-dimensional structure.		These actions are relevant to Strategic Plan Goal 1: Focus on Learners, and Education Master Plan Goal 3: Focus on Continuous Quality Improvement.
Genuine success in our programs requires more than acquisition of factual content.  Pre-nursing and transfer		Assessment of all sections of Biol 4 (General Zoology) and Biol 6 (Human Anatomy) reveal difficulty with practical exams.  Practical exams are always specimen-based, and often require the ability to recognize and cognitively process 3-dimensional informat						Not funded by BPC. VP/Dean to determine annual replacement budget

		17		7				Biological & Environmental Sciences						Operational		Bio & Env Sciences Equipment: SCI 102 and 108 microscope lens, mount, campera adapter; DN 26 projection equipment, and transiluminator with fotodyne docking station for Bio 1,3,4,5. Request #'s 015, 016, 018 		$   7,500		$   - 0				karen-reiss@redwoods.edu christopher-callahan@redwoods.edu  Diqui-lapenta@redwoods.edu				Yes		See Detail 		See Detail		See Detail				y		Request at Technology Planning Committee for Ranking

		18		7		2016-015		Biological & Environmental Sciences		2015-2016		Instruction		Operational		(2) U-TV0.5XC-3-7 CCD camera adapters, 0.5X lens, C-mount (to be used for SCI 102 and 108 teacher microscopes)		$2000.00				Karen Reiss		karen-reiss@redwoods.edu  		707-476-4220				Develop strategies to improve student acquisition of key concepts in biology: 3) relevance of to everyday life.		These actions are relevant to Strategic Plan Goal 1: Focus on Learners, and Education Master Plan Goal 3: Focus on Continuous Quality Improvement. Genuine success in our programs requires more than acquisition of factual content. Pre-nursing and transfer 		Students often fail to appreciate the reality of structures and processes they infer to exist, as well as the relevance of things they mistakenly perceive as abstract to their everyday life.  And yet, DNA is at the core of both molecular and evolutionary 				y		Request at Technology Planning Committee for Ranking

		19		7		2016-016		Biological & Environmental Sciences		2015-2016		Instruction		Operational		Equipment to upgrade computer/web projection in Lab Room at Del Norte Campus: Room DN26:   3269579 EPSON BRIGHTLINK 585WI W/ WALL MOUNT Mfg#: V11H600022 Contract: NJPA 100614#CDW, Technology Catalog 100614#CDW. Price includes appropriate adapters to conne		$3500.00		0.00		Christopher Callahan		christopher-callahan@redwoods.edu		465-2379		Yes		Upgrade technology in the existing science lab at the Del Norte campus (Room DN 26).  The current laptop computer needs several software updates, however it is no longer supported by IT because it is outdated. Basic online programs, such as Anatomy Reveal		These actions are relevant to Strategic Plan Goal 1: Focus on learners, Educational Master Plan Goal 1: Ensure student success, and Goal 5: Maintain Technological Relevance, and would also increase safety in the classroom.		This action is directly related to ILO #1: Students will successfully  acquire program outcomes and  complete degrees and /or certificates.  Dialogue surrounding assessment of this outcome indicated that availability of technology resources was related to				y		Request at Technology Planning Committee for Ranking

		20		7		2016-018		Biological & Environmental Sciences		2015-2016		Instruction		Operational		Ultraviolet Transilluminator with Fotodyne Camera docking station for visualization of DNA (to be used in Biol 1, 3, 4, 5) 		$2000.00				Diqui LaPenta		Diqui-lapenta@redwoods.edu		476-				Develop strategies to improve student acquisition of key concepts in biology: 2) scale, and the importance of things that are very small such as cells, molecules and atoms.		These actions are relevant to Strategic Plan Goal 1: Focus on Learners, and Education Master Plan Goal 3: Focus on Continuous Quality Improvement. Genuine success in our programs requires more than acquisition of factual content. Pre-nursing and transfer 		Assessment of all sections of Biol 4 (General Zoology) and Biol 6 (Human Anatomy) reveal difficulty with practical exams.  Practical exams are always specimen-based, and often require the ability to to recognize and conceptually represent things that are 				y		Request at Technology Planning Committee for Ranking

		21				2016-019		Biological & Environmental Sciences		2015-2016		Instruction		Personnel		Funding to support Saturday Library hours on the Del Norte site: 4 hours / Sat. Costs include staff, safety, and electricity. This would be for one semester to gauge student demand.		$1800.00				Christopher Callahan		christopher-callahan@redwoods.edu		707-465-2379				Saturday library hours at the DN campus.		These actions are relevant to Strategic Plan Goal 1: Focus on Learners, and Education Master Plan Goal 1.2: Improve support for students; and Education Master Plan 1.4: Provide lab equipment and technology to effectively support instructional needs.		This action is directly related to ILO #1: Students will successfully acquire program outcomes and complete degrees and /or certificates. Dialogue surrounding assessment of this outcome indicated that availability of technology resources was related to st						Personnel Requests to Cabinet for Ranking

		22		8		2016-020		Business		2015-2016		Instruction		Planning		Acquire QuickBooks Payroll Licenses for the computers in HU 218.

Legal mandate/life safety: No.

This resource request will directly impact student learning.

It directly supports Annual Plan and Education Master Plan initiatives as detailed in section 5		None Noted				Michael Dennis; Dove Byrne		michael-dennis@redwoods.edu; dove-byrne@redwoods.edu		476 4367		Yes		Acquire QuickBooks Payroll Licenses for the computers in HU 218 so that payroll can be processed as it would in a real-life setting would make the teaching, learning and assessment of this outcome in Business 4 more authentic.  		Annual Planning action:  &quot;Continue to respond to community training
needs identified through business industry
research.&quot;

Education Master Plan EP.4 Maintain Technological Relevance		Need for this software comes from PLO assessment for the Bookkeeping certificate.				y		Request at Technology Planning Committee for Ranking

		23				2016-021		Computer Information Systems		2015-2016		Instruction		Operational		Cisco Academy Support Center Fee		300.00		300.00		Dan Calderwood		dan-calderwood@redwoods.edu		4365		No		Faculty Cisco training 		Goal 1: Student Success. 
Objective 6: Support staff and faculty development and instructional innovation.		Through additional training, it is the CIS faculty hope that student assessment results will improve						Not Funded by BPC. Potential funding determinded by Prof. Development Committee

		24				2016-022		Computer Information Systems		2015-2016		Instruction		Operational		Pursue grant funding to purchase student repair units that use current technology found in industry. Funds also to be used to supplement security course with industry-standard security appliances.		12,000		none		Chris Romero		chris-romero@redwoods.edu		4366		No		Pursue grant funding to purchase student repair units that use current technology found in industry. Funds also to be used to supplement security course with industry-standard security appliances.		Goal 1: Student Success. Objective 2: Continuously assess and evaluate programs to provide effective educational programs and services for all learners. 		Required to meet PLOs 2 and 5: "Support end user tecnology needs."  and "Apply Fundamental security concepts to network communication, infrastructure and operations."						Not funded by BPC.  Potential funding determined by VP/Dean

		25				2016-023		Computer Information Systems		2015-2016		Instruction		Operational		VMWare eAcademy VMAP Subscription		250		250		Dan Calderwood		dan-calderwood@redwoods.edu		4365		No		VMWare eAcademy VMAP Subscription		Goal 1: Student Success. Objective 2: Continuously assess and evaluate programs to provide effective educational programs and services for all learners. 		Improved virtual computing experience for courses CIS 30, 31, 33, and 35; also required to meet PLOs #2 and #3: "Support end user tecnology needs." and "Configure and troubleshoot TCP/IP networks and verify end-to-end connectivity across local area and wi						Not funded by BPC.  Potential funding determined by VP/Dean

		26				2016-024		Construction Technology: Fine Woodworking		2015-2016		Instruction		Personnel		retain retiring ISS position		salary				Laura Mays		laura-mays@redwoods.edu		964-7056		Yes		Replace the ISS position at same position status.		Strategic Plan: Section 4.2 Improve instructional labs to support effective teaching and learning

Educational Master Plan: Goal 1: Ensure Student Success
Goal 3: Practice Continuous Quality Improvement
								Personnel Requests to Cabinet for Ranking

		27				2016-025		Construction Technology: Residential Construction		2015-2016		Instruction		Operational		Purchase lot for house #43. This is on the board agenda for October.		$67,000				Derek Glavich		derek-glavich@redwoods.edu		476-4344				purchase lot for house #43		Strategic Plan
Section 1.1  Match student readiness with educational pathways
Section 1.2 Continuously assess and evaluate programs to provide effective educational programs and services for all learners.
Section 1.3	Students will be able to complete thei		This plan is also vital to the external accreditation we receive from the Assoc. of Tech. Mgt. and Applied Engineering.						Purchase Complete

		28				2016-026		Digital Media		2015-2016		Instruction		Personnel		Full-time faculty replacement position.		$60,000-$75,000		salary placement		Clyde Johnson		clyde-johnson@redwoods.edu		476-4372		No		Full-time faculty replacement		Strategic Plan
Section 1.1  Match student readiness with educational pathways
Section 1.2 Continuously assess and evaluate programs to provide effective educational programs and services for all learners.
Section 1.3	Students will be able to complete thei		Full time faculty in DM is also the assessment coordinator for DM.  						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		29				2016-027		Drafting Technology / Industrial Technology		2015-2016		Instruction		Operational		Heating is often excessive or not sufficint in the suite of classrooms AT105, 106, 107.  Maintenance has tried on many occasions to remedy the situation and have made some improvements.  However, the system is old and needs replacing.  I have been told th		unknown		non recurring		Steve Brown		steve-brown@redwoods.edu		4347		Yes		Improve classroom/lab ventilation &amp; heating in AT105 and AT107 - My understanding is that the remodel of the facility will occur in the next couple years through the UIR process		EMP 3.2, 4.1		This resource request is related to all course and program outcomes. Student health and comfort during long hours in the computer lab is necessary to complete program and course outcomes.						Not funded by BPC. Address issue with work request.  

		30		9		2016-028		Drafting Technology / Industrial Technology		2015-2016		Instruction		Operational		Replace malfunctioning chairs in AT107.  The gas shocks on many have failed and shorter students sit too low at the computers. There are 20 stations in the lab and good quality chairs are likely to be $150-$200.		4000		non recurring		Steve Brown		steve-brown@redwoods.edu		4347		No		Replace chairs in AT107. The hydraulic system on the chairs are not working and student's are sitting too low in relationship to the computers. 		EMP 3.2,4.1		This resource request is related to all course and program outcomes. Student health and comfort during long hours at the computer is necessary to complete program and course outcomes.		y				Request at Facilities Planning Committee for Ranking

		31		10		2016-029		Drafting Technology / Industrial Technology		2015-2016		Instruction		Operational		Replace network switch on AT105/AT107 network.  Per ’14-’15 program review BPC review, the network switch for AT107 is “in the queue with other priorities under computer replacement		4000		non recurring		Steve Brown		steve-brown@redwoods.edu		4347		Yes		Replacement network switches for AT107		SP Goal 1.3, 4.3
EMP 4.1		This resource request is related to all course and program outcomes. All the DT courses use the CAD lab and  depend on a reliable network infrastructure to complete their work.				y		Request at Technology Planning Committee for Ranking

		32				2016-030		Early Childhood Education		2015-2016		Instruction		Operational		Art and paper supplies for ECE classrooms $225 for Eureka (Eureka supplies to be shared with K‐T), $75 for DelNorte		300		300		Darius Kalvaitis		darius-kalvaitis@redwoods.edu		707 476 4338		No		Materials purchased to allow students hands on opportunities to explore curriculum materials for children.		Strategic Plan Goal 1
1.3	Students will be able to complete their desired educational goals.
1.4	Enhance student support and student engagement.
		The students outcomes form curriculum related courses (ECE 1,7, and
10) do not reflect this lack of materials because in the past there was a grant that supplied some materials  and because faculty all too often purchase materials themselves.
						Not funded by BPC.  Potential funding determined by VP/Dean

		33		11		2016-031		Early Childhood Education		2015-2016		Instruction		Operational		Provide exterior light for CD 101 classroom 		400		0		Darius Kalvaitis		darius-kalvaitis@redwoods.edu		707 476 4338 		No		Provide ipad cart to store/charge and secure 30 ipad minis that were purchased last year.		Strategic Plan: Goal 1 1.3 Students will be able to complete their desired educational goals. 1.4 Enhance student support and student engagement. Goal 4 4.2	Improve instructional labs to support effective teaching and learning. 4.3	CTE programs will have 		This item has not been assessed because it is a new requirement from the state. Anecdotal date at the state level indicates that programs are moving forward with implementation at many campuses statewide.		y				Request at Facilities Planning Committee for Ranking

		34		12				Early Childhood Education						Operational		CDC Technology: iPad cart, WiFi install, and update tech station in CDC 101. Request #'s 032, 033, 034		$   9,000		300				darius-kalvaitis@redwoods.edu				Yes		See Detail 		see Detail		see Detail				y		Request at Technology Planning Committee for Ranking

		35		12		2016-032		Early Childhood Education		2015-2016		Instruction		Operational		Provide ipad cart to store/charge and secure 30 ipad minis		1000		0		Darius Kalvaitis		darius-kalvaitis@redwoods.edu		707 476 4338		Yes		Provide ipad cart to store/charge and secure 30 ipad minis that were purchased last year.		Strategic Plan: Goal 1 1.3 Students will be able to complete their desired educational goals. 1.4 Enhance student support and student engagement. Goal 4 4.2	Improve instructional labs to support effective teaching and learning. 4.3	CTE programs will have 		This item has not been assessed because it is a new requirement from the state. Anecdotal date at the state level indicates that programs are moving forward with implementation at many campuses statewide.				y		Request at Technology Planning Committee for Ranking

		36		12		2016-033		Early Childhood Education		2015-2016		Instruction		Operational		Provide WiFI access throughout the CDC – in all classrooms, town square and play yards.
This was paid for last year, Yet it still needs work to be effective. 		1000		100		Darius Kalvaitis		darius-kalvaitis@redwoods.edu		707 476 4338		Yes		Provide WiFi at the CDC to enable students to learn how to use California Department of Education required tools for child assessment. 		Strategic Plan: Goal 1
1.3	Students will be able to complete their desired educational goals.
1.4	Enhance student support and student engagement.
Goal 4
4.2	Improve instructional labs to support effective teaching and learning.
4.3	CTE programs will have 		This item has not been assessed because it is a new requirement from the state. Anecdotal date at the state level indicates that programs are moving forward with implementation at many campuses statewide. 				y		Request at Technology Planning Committee for Ranking

		37		12		2016-034		Early Childhood Education		2015-2016		Instruction		Operational		Upgrade technology station in CDC 101 to include smart board & virtual web conferencing capabilities and wireless streaming for training and instructional purposes.		7000		200		Darius Kalvaitis		darius-kalvaitis@redwoods.edu		707 476 4338		No		Upgrade technology station in CDC 101 to include smart board &amp; virtual web conferencing capabilities and wireless streaming for training and instructional purposes. 		Strategic Plan: Goal 1 1.3 Students will be able to complete their desired educational goals. 1.4 Enhance student support and student engagement. Goal 4 4.2	Improve instructional labs to support effective teaching and learning. 4.3	CTE programs will have 		This item has not yet been assessed. 				y		Request at Technology Planning Committee for Ranking

		38				2016-035		Early Childhood Education		2015-2016		Instruction		Personnel		Reassigned time 4.5 tlus per year		Depends on education and experience of faculty hired		Based on full time salary or cost of associate faculty used to cover one course per year.		Darius Kalvaitis		darius-kalvaitis@redwoods.edu		707 476 4338		Yes		One course per year of reassigned time for ECE tenure‐track faculty to meet the community and campus obligations to ensure ECE Program is meeting student and industry needs.		Strategic Plan Goal 1 
1.6 Support staff and faculty development and instructional innovation.
Goal 5
5.5 Increase communications and outreach to the community. Educational Master Plans
Goal 4
5.4 Faculty and staff will model
positive engagement in the co		Program Assessment indicated that ECE feild is in flux with new state initiatives that need to be addressed.  						To CIO for review

		39				2016-036		EMT / Paramedic		2015-2016		Instruction		Operational		Establish as an ongoing budget item a budget for the replacement of training equipment and supplies.		$2,500		$2,500		Doug Boileau		Doug-Boileau@Redwoods.edu		707-822-3353		No		Establish an annual budget for the replacement of training equipment parts and supplies.		Education Master Plan 
Goal 2
Develop Programs and Services to Meet Community Needs 
2.4
CTE programs respond to community training needs
This item will ensure students have the proper learning tools to achieve success. 
		Up to this point, sufficient materials have been available to students due to initial grant funding. That funding has been exhausted. However, supplies are still needed to meet student and program outcomes.						Not funded by BPC.  Potential funding determined by VP/Dean

		40				2016-037		EMT / Paramedic		2015-2016		Instruction		Personnel		Create a FT EMS (Emergency Medical Systems) lead faculty position to coordinate the EMT and paramedic programs.		75,000				Doug Boileau		Doug-Boileau@Redwoods.edu		707-822-3353		No		Add a full-time  faculty position 		Goal 3
Practice Continuous Quality improvement | 
3.2
Student learning will be a visible priority in all practices and structures.
3.3
Student learning outcomes and assessment are ongoing, systematic, and used for 
continuous quality improvement.
3.4
Syst		In addition to the duties described in the previous column, AF faculty are responsible for assessment activities. Unfortunately, assessment activities are low on the priority list of faculty work because of extreme time constraints. Simply put, because AF						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		41		13		2016-038		English		2015-2016		Instruction		Operational		10 chairs ($130 each with tax and shipping) for the Writing Center		$1300		none		Leslie Leach		Leslie-Leach@redwoods.edu		X 4586		No		Revise ENGL-350 curriculum in response to CLO#2 closing the loop report, collaborating with READ-260 faculty to improve the pathway from noncredit to credit and the total pathway to English 1A.		EP.1.1 Provide structured academic pathways.  

EP.1.3 Improve the effectiveness of basic skills education.

SP.1.5 Improve basic skills success.

BSI Long Term Goal #2: Increase the retention and success in basic skills credit courses.

BSI Long Term Goa		This planning item, as noted in the action, was in response to English 350 CLO #2 closing the loop report.		y				Request at Facilities Planning Committee for Ranking

		42		14				English						Operational		English Tech Equipment and subscription to media database: 2 Laptops for checkout to faculty, Wacom tablets, and subscription to streaming media database. Request #'s 039, 040, and 041. Streaming media database also requested in Humanities request #077 and DE request #200. Tablets also requested in Humanities request #072 and DE request #230. 2 laptops also requested in DE request 199		$   14,421.50						reno-giovannetti@redwoods.edu				Yes		See Detail 		See Detail		None Noted				y		Request at Technology Planning Committee for Ranking

		43		14		2016-039		English		2015-2016		Instruction		Operational		2 laptop computers, with integrated webcams and Logitech headsets, for checkout to faculty to facilitate video development and deployment for online course delivery. Dell eQuote #1017691220282 = $3,110.75 per computer x 2 = $6221.5 (From DE Program Review		$6221.50		none		Reno Giovannetti		reno-giovannetti@redwoods.edu		4568		Yes		Expand DE offerings in English to increase access to students.		SP.1.3 Students will be able to complete their desired educational goals.

EP.1.4 Increase transfer and degree and certificate completions.						y		Request at Technology Planning Committee for Ranking

		44		14		2016-040		English		2015-2016		Instruction		Operational		2 Wacom Intuos3 6x8 inch pen tablets to use with laptops requested for faculty checkout. (From DE Program Review)		$700		0		Reno Giovannetti		reno-giovannetti@redwoods.edu		4568		Yes		Expand DE offerings in English to increase access to students.		SP.1.3 Students will be able to complete their desired educational goals.

EP.1.4 Increase transfer and degree and certificate completions.						y		Request at Technology Planning Committee for Ranking

		45		14		2016-041		English		2015-2016		Instruction		Operational		Library subscription to online streaming media database to provide enhanced ADA-compliant A/V materials for use in Canvas, both for DE and face-to-face courses.(Cost listed may be less based on specific database selected by Library in consultation with DE		$7500		none		Ruth Moon		ruth-moon@redwoods.edu		4263				Expand DE offerings in English to increase access to students.		SP.1.3 Students will be able to complete their desired educational goals.

EP.1.4 Increase transfer and degree and certificate completions.						y		Request at Technology Planning Committee for Ranking

		46				2016-042		English		2015-2016		Instruction		Operational		Printing and Advertising costs for a Celebration of Student Writing.		$200				Sean Herrera-Thomas and Nicole Bryant Lescher		sean-herrerathomas@redwoods.edu; nicole-bryantlescher@redwoods.edu		4324; 4233				Develop a celebration of student reading and writing to showcase student writing across the levels within English. 		SP.1.4 Enhance student support and student engagement. EP.1.6 Improve success among underrepresented populations. EP.5.4 Faculty and staff will model positive engagement in the college community		Will furnish data to assess ILO #3						Not funded by BPC.  Potential funding determined by VP/Dean

		47				2016-043		English		2015-2016		Instruction		Personnel		0.788, 10-month, evening ISS I position for Del Norte Library. NOTE: An ISS-II position was approved last year through program review, but was reassigned to provide support to other programs; as a result, we are re-submitting the request this year since t		$34,155.63		$34,155.63		Cathy Cox		catherine-cox@redwoods.edu		4225				Increase staffing levels to improve Library safety and security, provide enhanced support for students using technology and printing in the library, and to allow existing library staff to complete their work more effectively in DN. (Part of Action #4 in L		EP.1.2 Improve support for students, EP.4.1 4.1 Provide lab equipment and technology to effectively support instructional needs								Personnel Requests to Cabinet for Ranking

		48				2016-044		English		2015-2016		Instruction		Planning		Continual budget of:

Visiting Writers = $5000
Poets and Writer = $300
Writer's Conference = $1000 Kerf = $500
		$6800		$6800		David Holper and Ken Letko		david-holper@redwoods.edu; ken-letko@redwoods.edu		4370; 2360		No		Secure regular funding to support events and activities that expose students pursuing the English ADT with opportunities to engage in professional activities related to their major while raising the profile of the institution in the community, such as Vis		SP.5.1 Enhance support for the college community.

SP.5.2 Support/increase cultural activities at the college.
		ILO #3 dialogue Fall 2015 -check with Angelina since notes not posted.						Not funded by BPC.  Potential funding determined by VP/Dean

		49				2016-045		English		2015-2016		Instruction		Professional Development		Funding to support professional development and implementation of multiple measures, which have yet to be determined.  Participation is a planned action in the Basic Skills Annual Expenditure Report and Plan.		$5000		none		Erin Wall		erin-wall@redwoods.edu		4576		Yes		Participation in the RP Group`s Multiple Measures Assessment Project (MMAP)		EP 1.4 ncrease transfers and degree and certificate completions. EP 1.6 Improve success among underrepresented populations.
￼￼￼￼￼		Recent updates to the English placement process have already led to significant gains for all equity groups in increasing access to college-level work.   We hope to further improve our placement processes through participation in the pilot.						Not funded by BPC.  Potential funding determined by VP/Dean

		50				2016-046		Fine Arts		2015-2016		Instruction				The items listed for Action #1 support the creation of the Art History ADT and the new required course in Tribal Arts.														Develop the Art History ADT		SP.1.2.2 SP.1.6.1 EP.1.4.2 Develop additional ADT degrees. EP.1.1. Ensure Student Success by providing a structured academic pathway. EP.1.6 Improve success among underrepresented populations.		NA						Not funded by BPC.  Potential funding determined by VP/Dean

		51		15				Fine Arts						Operational		Fine Arts Tech Equipment- Cameras, projectors, video equipment, Imac. Request #'s 047, 051, 054, 056, 063, and 065		14,200.92		0				see detail				Yes		See Detail 		See Detail		See Detail				y		Request at Technology Planning Committee for Ranking

		52		15		2016-047		Fine Arts		2015-2016		Instruction		Operational		(4) Digital cameras @ ~$625 each (with tax and shipping) Nikon D3200 with lenses and a bag. Art 35 CLO#1 assessment indicated need so students can achieve this CLO.		$2500		NA		Erica Botkin		erica-botkin@redwoods.edu		4559		Yes		Acquire materials identified through course level assessment activities to ensure students can meet the CLOs.		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		All items were explicitly stated as needed for students to achieve CLOs.				y		Request at Technology Planning Committee for Ranking

		53		15		2016-051		Fine Arts		2015-2016		Instruction		Operational		Canon EOS 5D Mark III DSL Camera - Art-43A which is part of the Studio Arts ADT contains a time based/video component that is minimally integrated due to limited video capabilities. Body only = $2500, with 24-105mm lens = $3099.00, and 17-40mm lens costin		$3099-3600		NA		Natalia Margulis		natalia-margulis@redwoods.edu		4559		No		Maintain basic classroom instructional and lab equipment		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		NA				y		Request at Technology Planning Committee for Ranking

		54		15		2016-054		Fine Arts		2015-2016		Instruction		Operational		Instructional iMac for CA 138 with Adobe Creative Cloud and MS Office Suite.		$2368.32		NA		Erin Wall		erin-wall@redwoods.edu		4576		Yes		Maintain basic classroom instructional and lab equipment		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		NA				y		Request at Technology Planning Committee for Ranking

		55		15		2016-056		Fine Arts		2015-2016		Instruction		Operational		New Projectors for CA 135 (BenQ HC1200~$900) and CA 136 (InFocus IN2124a ~$600), with appropriate adapters (~$30 each) (Supplemental Budget Request also submitted)		$1560.00		NA		Erin Wall		erin-wall@redwoods.edu		4576		Yes		Maintain basic classroom instructional and lab equipment		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		NA				y		Request at Technology Planning Committee for Ranking

		56		15		2016-063		Fine Arts		2015-2016		Instruction		Operational		Video Equipment so students can achieve ART-43A CLO #1: 15 headphones, 4 tripods, Light Boom Kit, Sound Boom Kit		$672.60		NA		Natalia Margulis		natalia-margulis@redwoods.edu		4559		No		Maintain basic classroom instructional and lab equipment		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		NA				y		Request at Technology Planning Committee for Ranking

		57		15		2016-065		Fine Arts		2015-2016		Instruction		Planning		New Projectors for CA 138 and CA 139 which are nearing the end of their lives: 3269579 EPSON BRIGHTLINK 585WI W/ WALL MOUNT 
Mfg#: V11H600022 
Contract: NJPA 100614#CDW Technology Catalog 
100614#CDW 

Price includes two appropriate adapters to connect to		$3500.00				Erin Wall		erin-wall@redwoods.edu		4576		Yes		Maintain basic classroom instructional and lab equipment		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		NA				y		Request at Technology Planning Committee for Ranking

		58				2016-048		Fine Arts		2015-2016		Instruction		Operational		8 Brute Commercial Trash Bins and Lids ($42.20 each with tax) 		$338		NA		Ryan Hurst		ryan-hurst@redwoods.edu		4559		No		Maintain basic classroom instructional and lab equipment		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		NA						Not funded by BPC. Address issue with work request.  

		59		16				Fine Arts						Operational		Fine Arts Furniture- Pedestals for art collection, tables for CA 135, CA 136, and CA 138		12,800.00		0				see detail				see detail		See Detail 		See Detail		See Detail		y				Request at Facilities Planning Committee for Ranking

		60		16		2016-049		Fine Arts		2015-2016		Instruction		Operational		Acquire 6 pedestals and vitrines for displaying 3D pieces in the CR Permanent Art Collection. (cost of $100 each)		$600.00		one time expenditure		Shannon Sullivan		shannon-sullivan@redwoods.edu		4339		No		Continue to utilize campus events and collections such as Book of the Year, CR Gallery Shows, Visiting Artist Series, Permanent Art Collection, and Native American Basket Collection in assessment activities.		Strategic Plan Goal 5: Enhance Institutional Profile.		The Studio Arts ADT PLO #3 assessment talked about the importance of events and activities such as Book of the Year, CR Gallery Shows, Visiting Artist Series, linked classes, the CR Permanent Collection, and the Native American Basket Collection are to st		y				Request at Facilities Planning Committee for Ranking

		61		16		2016-050		Fine Arts		2015-2016		Instruction		Operational		Additional high tables for CA 135. Art 60 CLO#2 report noted that students need so that they can work with correct posture and use tools properly. The class cannot be done as efficiently with students waiting to use the few higher tables in the room. (5 @		$2000		NA		Shannon Sullivan		shannon-sullivan@redwoods.edu		4339		No		Acquire materials identified through course level assessment activities to ensure students can meet the CLOs.		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		All items were explicitly stated as needed for students to achieve CLOs.		y				Request at Facilities Planning Committee for Ranking

		62		16		2016-060		Fine Arts		2015-2016		Instruction		Operational		Replace rickety old tables in CA 136 (about 5) with ones approximately around 33&quot; X 72&quot;.  The shorter tables in CA 135, that would be coming out could work with Canvas installed on top.		$200		NA		Shannon Sullivan		shannon-sullivan@redwoods.edu		4339		No		Maintain basic classroom instructional and lab equipment		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		NA		y				Request at Facilities Planning Committee for Ranking

		63		16		2016-062		Fine Arts		2015-2016		Instruction		Operational		Tables for CA 138 &amp; CA 139 (Alulite Aluminum from School Outfitters) CA 138 = 4 36” X 72” and 8 36” X 96” CA 139= 6 36” X 72” and 4 36” X 96” 36” X 72” are $387.99 each 36” X 96” are $458.99 each 		$9387.78 w/o tax &amp; shipping		NA		Erin Wall		erin-wall@redwoods.edu		4576		Yes		Maintain basic classroom instructional and lab equipment		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		NA		y				Request at Facilities Planning Committee for Ranking

		64				2016-052		Fine Arts		2015-2016		Instruction		Operational		Freestanding door - tied to DRAMA-30A CLO#4 assessment. Entering and exiting through a door on stage is fundamental to a beginning acting course.  		$300		NA		Leira Satlof		leira-satlof@redwoods.edu		4559		No		Acquire materials identified through course level assessment activities to ensure students can meet the CLOs.		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		All items were explicitly stated as needed for students to achieve CLOs.						Not funded by BPC.  Potential funding determined by VP/Dean

		65				2016-053		Fine Arts		2015-2016		Instruction		Operational		Funds for hiring a Native American Preservation Consultant and for purchasing preservation equipment and supplies for the district's Native American Basketry and Regalia collection.		$5,353		one time expenditure		Cindy Hooper		cindy-hooper@redwoods.edu		4320		Yes		Conserve and maintain the Native American basket collection.		Strategic Plan 5.2
Support/increase cultural activities at the college. 		The need for the conservation and maintenance of the Native American basket collection was identified during a 2014-2015 Studio Art Degree assessment activity for Program Level Outcome #3: “Demonstrate the ways that contemporary art practice creatively an						Not funded by BPC.  Potential funding determined by VP/Dean

		66				2016-055		Fine Arts		2015-2016		Instruction		Operational		Move grand piano from the Forum Theater to the new Performing Arts Theater.  This has been on the last two years of Fine Art Program Reviews.  It was approved to be done last year. A ticket was submitted 1/12/15.		$700		NA		Ed Macan		ed-macan@redwoods.edu		4321				Move the Grand Piano from the Forum Theater to the New Performing Arts Theater. (Been on last two year's Program Reviews.  Approved to be done last year, ticket submitted 1/12/2015).		Strategic Plan Objective 5.2 Support/increase cultural activities at the college.

Educational Master Plan Objective 1.2 Improve support for students
		The grand piano is still located in the Forum Theater and is therefore not being used in the new Performing Arts Theater during student and community performances and productions.						Not Funded by BPC.  Address issue with work request. 

		67				2016-057		Fine Arts		2015-2016		Instruction		Operational		Parts to repair/maintain ceramics wheels.		$309.64		NA		Ryan Hurst		ryan-hurst@redwoods.edu		4559		No		Maintain basic classroom instructional and lab equipment		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		NA						Not Funded by BPC.  Address issue with work request. 

		68				2016-058		Fine Arts		2015-2016		Instruction		Operational		Purchase additional Chorale literature.  Mus 59 CLO#2 report indicated that there is not much in the way of classical choral literature in the music library. Classical chorale literature is needed for students to fully meet the intent of this CLO.		$200		NA		Carol Ryder		carol-ryder@redwoods.edu		4559		No		Acquire materials identified through course level assessment activities to ensure students can meet the CLOs.		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		All items were explicitly stated as needed for students to achieve CLOs.						Not funded by BPC.  Potential funding determined by VP/Dean

		69				2016-059		Fine Arts		2015-2016		Instruction		Operational		Purchase gently used, high quality acoustic upright pianos ($4000-$5000 a piece). Depending on the price we can get 2 pianos. The current ones are at least 40 years old and are barely tunable. $10,000 for next 4 years. L.A. Fine Arts PLO#1 report noted th		$10,000		$10,000 for 3-5 yrs		Ed Macan		ed-macan@redwoods.edu		4321		No		Acquire materials identified through course level assessment activities to ensure students can meet the CLOs.		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		All items were explicitly stated as needed for students to achieve CLOs.						Not funded by BPC.  Potential funding determined by VP/Dean

		70				2016-061		Fine Arts		2015-2016		Instruction		Operational		Stipends for two Native American Tribal Consultants to eradicate mold from infected baskets and provide cultural guidance in the reinstallation of the basket collection.		$3,000		one time expenditure		Cindy Hooper		cindy-hooper@redwooods.edu		4320		Yes		Conserve and maintain the Native American basket collection.		Strategic Plan 5.2
Support/increase cultural activities at the college. 		The need for the conservation and maintenance of the Native American basket collection was identified during a 2014-2015 Studio Art Degree assessment activity for Program Level Outcome #3: “Demonstrate the ways that contemporary art practice creatively an						Not funded by BPC.  Potential funding determined by VP/Dean

		71				2016-064		Fine Arts		2015-2016		Instruction		Planning		Add additional 4 hours per week to ISS I - Art Gallery to work with the Permanent Art Collection.		$2,698.26		$2,698.26		Erin Wall		erin-wall@redwoods.edu		4576		No		Continue to utilize campus events and collections such as Book of the Year, CR Gallery Shows, Visiting Artist Series, Permanent Art Collection, and Native American Basket Collection in assessment activities.		Strategic Plan Goal 5: Enhance Institutional Profile.		The Studio Arts ADT PLO #3 assessment talked about the importance of events and activities such as Book of the Year, CR Gallery Shows, Visiting Artist Series, linked classes, the CR Permanent Collection, and the Native American Basket Collection are to st						Not funded by BPC.  Potential funding determined by VP/Dean

		72				2016-066		Fine Arts		2015-2016		Instruction		Planning		Set of 5 new timpani ($7000 for fiberglass and $13000 for copper) Price includes tax. 		$7000-$13000		NA		Ed Macan		ed-macan@redwoods.edu		4321		No		Maintain basic classroom instructional and lab equipment		EMP.4.1 Provide lab equipment and technology to effectively support instructional needs.		NA						Not funded by BPC.  Potential funding determined by VP/Dean

		73				2016-067		Forestry & Natural Resources		2015-2016		Instruction		Operational		Annual GIS site license fee		2000		2000		Tim Baker		Tim-Baker@redwoods.edu		x4348		No		Maintain GIS site license		Consistent software availability allows for GIS course scheduling.		Required for proper assessment of the GIS courses.						Not funded by BPC.  Potential funding determined by VP/Dean

		74				2016-068		Forestry & Natural Resources		2015-2016		Instruction		Personnel		Full-time FNR faculty		100k		100k		Tim Baker		Tim-Baker@redwoods.edu		x4348		No		Full-time Faculty		Increased persistence by increasing student success and reliable course offerings.		Assessment shortfalls for a number of FNR courses could be addressed by consistent scheduling and follow-through.						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		75				2016-069		General Studies and Guidance		2015-2016		Instruction		Personnel		Faculty counselor that can also teach GS courses (request included in Counseling/Advising program review)		$80,000		$80,000		Sheila Hall		sheila-hall@redwoods.edu		4155		No		Increase number, diversity, and consistency of faculty teaching FYE courses		SP.1.4.1
EP.1.2.2
SP.1.6.2
		Do faculty and
counselors perceive
more interaction? More faculty are aware and involved in student development functions						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		76				2016-070		General Studies and Guidance		2015-2016		Instruction		Planning		Allocate time from existing staff to develop the FYE webpage		unknown		unknown		Sheila Hall		sheila-hall@redwoods.edu		4155		Yes		Create an FYE website		SP.4.1.2
SP.4.4.1
SP.5.1.2
		A First Year Experience link is currently available  from the Student Life tab on the CR homepage, but the page is under construction.						Personnel Requests to Cabinet for Ranking

		77		17				Humanities						Operational		Humanities Tech Equipment, software and disk space: Headphones/mics for language lab, 4 laptops for Comms studies faculty, practice logic problem software, secure doc cameras, hosting equipment upgrade		16,245.98		0				see detail				Yes		See Detail 		see Detail		see Detail				y		Request at Technology Planning Committee for Ranking

		78		17		2016-073		Humanities		2015-2016		Instruction		Operational		35 headphone/microphones to be used with computers for temporary and future Language lab.  Price includes shipping and handling.		$786.18				Kristy Carlsen and Susan Gilbert		kristy-carlsen@redwoods.edu; susan-gilbert@redwoods.edu		4316		No		Space for Language students to work with audio and video.		EMP4.4 Effectively utilize technology in teaching. SP1.2 Continuously assess and evaluate programs to provide effective educational programs and services for all learners. 		Need expressed in FRNC-1A CLO #1 report.  Variations in performance likely depends on how much time students spend outside of class working on the internet site with the audio and video recordings.  With microphones students would also get to practice the				y		Request at Technology Planning Committee for Ranking

		79		17		2016-074		Humanities		2015-2016		Instruction		Operational		Acquire four laptop computers and webcameras that the Comm Studies faculty could use to record and process student performances. (Dell Latitude 3550 at $1289.95 each.		$5159.80		None		Kerry Mayer or Lisa Sayles		kerry-mayer@redwoods.edu or lisa-sayles@redwoods.edu		707/476-4326 or 707/476-4313		Yes		Address the lack of consistency/quality in providing students in all of CR’s public speaking classes a self-evaluation and improvement process that meets best practices and standards in the Communication Studies field. 		SP1.2 Continuously assess and evaluate programs to provide effective educational programs and services for all learners. SP1.3 Students will be able to complete their desired educational goals. EMP1.4 Increase transfers and degree and certificate completi		SLO #4 for Comm 1 includes the requirement that students are able to critically analyze informative and persuasive communication including their own presentations. Assessment dialog among faculty members revealed that the playing field for students is une				y		Request at Technology Planning Committee for Ranking

		80		17		2016-078		Humanities		2015-2016		Instruction		Operational		Practice logic problems software		$300		0		John Johnston		john-johnston@redwoods.edu				No		Expand hybrid, online, and/or telepresence offerings in Philosophy and History (20 and 21).		SP1.3 Students will be able to complete their desired educational goals. EMP4.3 Enhance distance education or eLearning.						y		Request at Technology Planning Committee for Ranking

		81		17		2016-080		Humanities		2015-2016		Instruction		Operational		Secure document cameras for all rooms in Humanities.
The following model was suggested by Mark Bernards: Ziggi-HD Plus
$99.00
Model Number: 5-868-3-08-00 		$2000		0		Kristy Carlsen		kristy-carlsen@redwoods.edu		707-476-4316		Yes		Secure document cameras for all rooms in the Humanities building. 		EMP4.4 Effectively utilize technology in teaching. SP1.2 Continuously assess and evaluate programs to provide effective educational programs and services for all learners. 		Need expressed in SPAN 1A CLO #2 report: although many students have succeeded in writing proficiently, all students would benefit from more writing practice. Group writing is a key component of language classes. One factor that influences our ability to 				y		Request at Technology Planning Committee for Ranking

		82		17		2016-082		Humanities		2015-2016		Instruction		Planning		Hosting equipment upgrade (additional disk space) to support comm studies course materials.		$8000.00				Lisa Sayles		lisa-sayles@redwoods.edu		707/476-4313		Yes		Secure CR hosting capability in order to provide student access to a variety of digital content necessary in a range of Communication Studies courses, particularly in the online modality.		SP1.4 Enhance student support and student engagement. EMP1.2 Improve support for students; EMP4.3 Enhance distance education or eLearning; EMP4.4 Effectively utilize technology in teaching.
		As Comm Studies has only recently added online course where this problem is most acute, this issue has not yet surfaced in our formal assessment reports. However, informal assessment dialog among faculty members has identified this issue as a clear obstac				y		Request at Technology Planning Committee for Ranking

		83				2016-071		Humanities		2015-2016		Instruction		Operational		2 laptop computers, with integrated webcams and Logitech headsets, for checkout to faculty to facilitate video development and deployment for online course delivery. Dell eQuote #1017691220282 = $3,110.75 per computer x 2 = $6221.50 (From DE Program Revie		$6221.50		none		Reno Giovannetti		reno-giovannetti@redwoods.edu		4568		Yes		Expand hybrid, online, and/or telepresence offerings in Philosophy and History (20 and 21).		SP1.3 Students will be able to complete their desired educational goals. EMP4.3 Enhance distance education or eLearning.								Included in group #14 request (English) 

		84				2016-072		Humanities		2015-2016		Instruction		Operational		2 Wacom Intuos3 6x8 inch pen tablets to use with laptops requested for faculty checkout. (From DE Program Review)		$700		0		Reno Giovannetti		reno-giovannetti@redwods.edu		4568		Yes		Expand hybrid, online, and/or telepresence offerings in Philosophy and History (20 and 21).		SP1.3 Students will be able to complete their desired educational goals. EMP4.3 Enhance distance education or eLearning.								Included in group #14 request (English) 

		85				2016-077		Humanities		2015-2016		Instruction		Operational		Library subscription to online streaming media database to provide enhanced ADA-compliant A/V materials for use in Canvas, both for DE and face-to-face courses.(Cost listed may be less based on specific database selected by Library in consultation with DE		$7500		$7500		Ruth Moon		ruth-moon@redwoods.edu		4263		Yes		Expand hybrid, online, and/or telepresence offerings in Philosophy and History (20 and 21).		SP1.3 Students will be able to complete their desired educational goals. EMP4.3 Enhance distance education or eLearning.								Included in group #14 request (English) 

		86				2016-075		Humanities		2015-2016		Instruction		Operational		Collateral materials including brochures, posters, and post-card mailers to use in student/community outreach to support marketing efforts for the ADT in Communication Studies.		$750		 		Kerry Mayer or Lisa Sayles 		kerry-mayer@redwoods.edu; lisa-sayles@redwoods.edu		707/476-4326 or 707/476-4313		Yes		Create a marketing plan for the new Communication Studies ADT to include a department webpage, brochure, and outreach activities to local high schools.		SP1.1 Match student readiness with educational pathways. SP1.3 Students will be able to complete their desired educational goals. SP5.5 Increase communications and outreach to the community. EMP1.1 Provide structured academic pathways. EMP1.4 Increase tra		Institutional Outcome #1 Academic and Career Technical Objectives: Students will successfully acquire program outcomes and complete degrees and/or certificates. The last dialogue session for this outcome resulted in a proposal for better advising of stude						Not funded by BPC.  Potential funding determined by VP/Dean

		87				2016-076		Humanities		2015-2016		Instruction		Operational		Funding for diversity related events.		$1,500 		$1,500 		Kristy Carlsen		kristy-carlsen@redwoods.edu		707-476-4316		No		Increase events on campus to support diversity such as Hispanic Heritage Month, African American Heritage Month, and Women`s History Month.		EMP 5.1 Improve student engagement among all students.
SP 5.2. Support/increase cultural activities at the college.								Not funded by BPC.  Potential funding determined by VP/Dean

		88				2016-079		Humanities		2015-2016		Instruction		Operational		Rollershades for 3 windows in CA 105		$142.05		0		Erin Wall		erin-wall@redwoods.edu		4576		Yes		Replace worn and missing shades in CA 105.		EMP4.4 Effectively utilize technology in teaching.		NA						Completed

		89				2016-081		Humanities		2015-2016		Instruction		Personnel		Tenure-Track Communication Studies Professor (Eureka)		$48,314-$63,506		$48,314-$63,506		Erin Wall		erin-wall@redwoods.edu		4576				Increase Communication Studies course offerings on the Eureka Campus. 		EMP.1.4 Increase transfers and degree and certificate completions
SP1.3 Students will be able to complete their desired educational goals.
		 						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		90		18		2016-083		Humanities		2015-2016		Instruction		Planning		Support for the engineering study in the LRC so that building modification, which could accommodate more learning resources such as a dedicated language lab. (Need requested with planning item #3 in Library Program Review)		Unknown				Cathy Cox		catherine-cox@redwoods.edu		4225		No		Space for Language students to work with audio and video.		EMP4.4 Effectively utilize technology in teaching. SP1.2 Continuously assess and evaluate programs to provide effective educational programs and services for all learners. 		Need expressed in FRNC-1A CLO #1 report.  Variations in performance likely depends on how much time students spend outside of class working on the internet site with the audio and video recordings.  With microphones students would also get to practice the		y				Request at Facilities Planning Committee for Ranking

		91		19		2016-084		Manufacturing Technology / Computer Electronic Technology		2015-2016		Instruction		Operational		Modernize and update electrical infrastructure in the MT laboratory AT133.		128,000				Mike Peterson		mike-peterson@redwoods.edu		(707) 476-4350		Yes		Modernize and upgrade the electrical infrastructure in the MT laboratory AT133.		This goal is related to Goal 4 of the Strategic Plan ‐
Technological Relevance
		Assessment findings report that student success in most MT outcomes is dependent on access to a functional machine laboratory.		y				Request at Facilities Planning Committee for Ranking

		92		20		2016-087		Manufacturing Technology / Computer Electronic Technology		2015-2016		Instruction		Operational		Purchase new 5-Axis CNC Vertical Machining Center, precision metrology instruments, and materials testing machines (Paid for by CTEA and CTE one-time enhancement funds for full cost).		150,000				Mike Peterson		mike-peterson@redwoods.edu		(707) 476-4350		Yes		Improve the MT laboratory by purchasing new equipment and machinery.		This goal is related to Goal 4 of the Strategic Plan ‐
Technological Relevance
		Assessment findings report that many existing machine tools in the MT laboratory are worn and need to be replaced in order to meet all related outcomes.		y				Request at Facilities Planning Committee for Ranking

		93		23				MFG  & CET Tech						Operational		MFG and CET Tecnnology equipment- flamable liquid storage cabinet and manual vertical milling machine. Request #'s 085 and 088		18,000		0				mike-peterson@redwoods.edu				Yes		See Detail 		See Detail		See Detail		y				Request at Facilities Planning Committee for Ranking

		94		23		2016-085		Manufacturing Technology / Computer Electronic Technology		2015-2016		Instruction		Operational		Purchase a flammable liquid storage cabinet.  This is related to health and safety and will provide temporary storage for outgoing hazardous waste.		3000				Mike Peterson		mike-peterson@redwoods.edu		(707) 476-4350		Yes		Improve the MT laboratory by purchasing new equipment and machinery.		This goal is related to Goal 4 of the Strategic Plan ‐
Technological Relevance
		Assessment findings report that many existing machine tools in the MT laboratory are worn and need to be replaced in order to meet all related outcomes.		y				Request at Facilities Planning Committee for Ranking

		95		23		2016-088		Manufacturing Technology / Computer Electronic Technology		2015-2016		Instruction		Operational		Replace/purchase one manual vertical milling machine. The ATMAE accrediting agency identified a need to replace old equipment. This request was made last year and one machine was funded. Multiple well-worn milling machines need to be replaced. This reques		15000				Mike Peterson		mike-peterson@redwoods.edu		(707) 476-4350		Yes		Improve the MT laboratory by purchasing new equipment and machinery.		This goal is related to Goal 4 of the Strategic Plan ‐
Technological Relevance
		Assessment findings report that many existing machine tools in the MT laboratory are worn and need to be replaced in order to meet all related outcomes.		y				Request at Facilities Planning Committee for Ranking

		96		22		2016-086		Manufacturing Technology / Computer Electronic Technology		2015-2016		Instruction		Operational		Purchase Mastercam and Solidworks software annually.		5500		5500		Mike Peterson		mike-peterson@redwoods.edu		(707) 476-4350		Yes		Improve MT computer laboratory by maintaining current CAM software.		This goal is related to Goal 4 of the Strategic Plan ‐
Technological Relevance
		Assessment findings report that student success in outcomes related to computer technology is dependent on access to industry standard software and CNC machine tools.				y		Request at Technology Planning Committee for Ranking

		97		21		2016-089		Manufacturing Technology / Computer Electronic Technology		2015-2016		Instruction		Operational		Replace/purchase three engine lathes.  The ATMAE accrediting agency identified a need to replace old equipment. This request was made last year and two lathes were funded. The MT laboratory has twelve well-worn engine lathes that will need to be replaced.		60,000				Mike Peterson		mike-peterson@redwoods.edu		(707) 476-4350		Yes		Improve the MT laboratory by purchasing new equipment and machinery.		This goal is related to Goal 4 of the Strategic Plan ‐
Technological Relevance
		Assessment findings report that many existing machine tools in the MT laboratory are worn and need to be replaced in order to meet all related outcomes.		y				Request at Facilities Planning Committee for Ranking

		98				2016-090		Manufacturing Technology / Computer Electronic Technology		2015-2016		Instruction		Personnel		Hire Full-Time Tenure-Track Faculty for Manufacturing Technology.		45579-63506		45579-63506		Mike Peterson		mike-peterson@redwoods.edu		(707) 476-4350				Hire new full-time MT faculty.		This goal is related to Goal 2 of the Educational Master Plan, Develop Programs and Services to Meet Community Needs. 2.4 CTE programs respond to community training needs.		Higher quality assessment activities will result from having multiple faculty involved in the process. Assessment findings indicate that new assessment instruments should be implemented and new faculty will help to develop these instruments.  Hiring new f						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		99				2016-091		Manufacturing Technology / Computer Electronic Technology		2015-2016		Instruction		Professional Development		Professional development activities including the annual ATMAE conference, Autodesk University, and Westec (Paid for by CTEA and CTE one-time enhancement funds for full cost).		7500		5000		Mike Peterson		mike-peterson@redwoods.edu		(707) 476-4350		Yes		Participate in professional development related to ATMAE accreditation and program improvement (CTEA and CTE one-time enhancement funds for full amount).		This goal is related to Goal 1 of the Educational Master Plan, Ensure Student Success. 1.5 Professional development programs will be focused on improvement of educational  effectiveness.		Professional development activities will help faculty to teach discipline concepts effectively and assess learning outcomes with new instruments and methods.						Not funded by BPC.  Potential funding determined by VP/Dean

		100		24				Mathematics						Operational		Mathematics Technology Equipment and Software: 12 iMacs, mathlab software license, and 5 Ziggi HD doc cameras. Mathematics request #'s 092, 093, 094																						y		Request at Technology Planning Committee for Ranking

		101		24		2016-092		Mathematics		2015-2016		Instruction		Operational		Purchase 12 iMac computers (21.5-inch with retina 4K display, 065-C3D1 3.1GHz Quad-core intel Core i5, turbo boost up to 3.6GHz) @ $1,849 each ($24,011 with tax and recycling fee), a replacement printer (Dell - H815dw) @ $370, and 12 desktop and periphera		24,800				Dave Arnold		dwarnold45@suddenlink.net		476-4222		Yes		Replace 12 outdated IMac computers in SC212 with sufficient computing ability to run the sophisticated programs necessary in mathematics and engineering. The current printer needs to be replaced with an updated unit that meets high-level specifications.		SP1.3 Students will be able to complete their desired educational goals;, SP1.4 Enhance student support and student engagement;  SP4.2 Improve instructional labs to support effective teaching and learning;  EMP1.2 Improve support for students; EMP4.1 Lab 		This action aligns with Institutional Learning Outcome #1 Academic and Career Technical Objectives
Students will successfully acquire program outcomes and complete degrees and/or certificates. Computers are a necessary component for students to achieve co				y		Request at Technology Planning Committee for Ranking

		102		24		2016-093		Mathematics		2015-2016		Instruction		Operational		Purchase 3-year software license for MATLAB which is an essential component for the teaching of Math 4.		5,500				Bruce Wagner		bruce-wagner@redwoods.edu		476-4207		Yes		Update annual license for MATLAB, essential software required for student to complete course outcomes and program outcomes in math. 		SP1.3 Students will be able to complete their desired educational goals; SP1.4 Enhance student support and student engagement; . EMP1.2 Improve support for students and EMP1.4 Increase transfers and degree and certificate completions.		Student learning outcomes for Math 4, MATLAB Programming, can not be met without the use of the MATLAB program.				y		Request at Technology Planning Committee for Ranking

		103		24		2016-094		Mathematics		2015-2016		Instruction		Operational		Purchase five Ziggi-HD Plus (Model Number: 5-868-3-08-00) portable document cameras at $99 and corresponding carrying case (Model Number: A-852-2-08-00) at $19.  Also Belkin 10-foot USB Extension Cable for use in class room $8.  (99+19+8)=126.  5($126) To		630				Mike Haley		mike-haley@redwoods.edu		476-4352		Yes		In order to meet students` different learning styles and in order for faculty to have access to consistent facilities, document cameras should be accessible to all math classrooms in the Science Building. 		SP1.4 Enhance student support and student engagement; SP1.5 Improve basic skills success; SP4.2 Improve instructional labs to support effective teaching and learning;  EMP1.2 Improve support for students; EMP1.3 Improve effectiveness of basic skills educa		Assessment dialog sessions among Math faculty led to discussions regarding the inconsistent facilities/tools available to faculty members depending upon which rooms they were teaching in. Faculty noted that in order for visual learners to more readily gra				y		Request at Technology Planning Committee for Ranking

		104				2016-095		Mathematics		2015-2016		Instruction		Personnel		4 TLU's faculty re-assigned time for creating documentation and for training. Estimated associate faculty replacement cost is $5000.		5,000				Bruce Wagner		bruce-wagner@redwoods.edu		476-4207				With the pre-retirement workload reduction of Math Professor Bruce Wagner, there will be a departmental need for someone to take over the administration of the Optimath testing system. This should include both documentation of the system and training.		SP1.3 Students will be able to complete their desired educational goals; SP1.4 Enhance student support and student engagement; SP4.2 Improve instructional labs to support effective teaching and learning; EMP1.2 Improve support for students; EMP1.6 Improve		Assessment of Course Learning Outcomes #1 and #2 for Math 30 during Fall 2014 included the recommendation that, in order to support student learning, faculty members should  recommend students increase their use of Optimath problems to gain more practice 						Forwarded to CIO for review

		105				2016-096		Mathematics		2015-2016		Instruction		Personnel		Approval to hire a full-time, tenure-track mathematics professor to teach primarily at the Eureka Campus as well as online.		75,000		75,000		Dave Bazard		dave-bazard@redwoods.edu		476-4224				With the retirement of Kevin Yokoyama and the continued reassignment of Erin Wall combined with the suspension of the MS in Mathematics program at HSU, the Math department has become increasingly unable to adequately staff the full range of mathematics co		SP1.3 Students will be able to complete their desired educational goals; SP1.4 Enhance student support and student engagement; . EMP1.2 Improve support for students and EMP1.4 Increase transfers and degree and certificate completions.		This action aligns with Institutional Learning Outcome #1 Academic and Career Technical Objectives
Students will successfully acquire program outcomes and complete degrees and/or certificates. 						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		106				2016-097		Mathematics		2015-2016		Instruction		Personnel		Move responsibility for funding Math Lab staffing from BSI funds to District funds. Current salary for this position is $31,437 and current benefits are $22,253		 53,691		53,691 		Dave Bazard		dave-bazard@redwoods.edu		476-4224				Responsibility for the Math Lab will need to be transitioned from Basic Skills funding to District funding per the terms of Basic Skills grant.		SP1.3 Students will be able to complete their desired educational goals;, SP1.4 Enhance student support and student engagement; SP1.5 Improve basic skills success; SP4.2 Improve instructional labs to support effective teaching and learning; EMP1.2 Improve		Assessment of Course Learning Outcome #2 for Math 120L  and Course Learning Outcome #1 for Math 30L conducted in the 14-15 assessment cycle both revealed that 86% of students who participated in the assessment indicated that the Math Lab has helped them c						Personnel Requests to Cabinet for Ranking

		107				2016-098		Mathematics		2015-2016		Instruction		Personnel		Student graders:$9,000		9,000		9,000		Dave Bazard		dave-bazard@redwoods.edu		476-4224				In order to provide increased feedback for students hire and train student graders to support instruction, particularly in the basic skills math courses.		SP1.3 Students will be able to complete their desired educational goals;, SP1.4 Enhance student support and student engagement; SP1.5 Improve basic skills success;   EMP1.2 Improve support for students; EMP1.3 Improve effectiveness of basic skills educati		This action aligns with Institutional Learning Outcome #1 Academic and Career Technical Objectives
Students will successfully acquire program outcomes and complete degrees and/or certificates.						Personnel Requests to Cabinet for Ranking

		108				2016-099		Mathematics		2015-2016		Instruction		Personnel		Student tutors for Math Lab: $6400<br>

Student tutors for Math Jam courses: $5300		 11,700		 11,700		Dave Bazard		dave-bazard@redwoods.edu		476-4224				In order to increase student success in the pre-collegiate math courses (Math 120, 194) required for the associate degree, increase the number of peer tutors to provide more support for these students. 		SP1.1 Match student readiness with educational pathways; SP1.3 Students will be able to complete their desired educational goals;, SP1.4 Enhance student support and student engagement; SP1.5 Improve basic skills success; SP4.2 Improve instructional labs t		 According to current program review data (14-15) success rates in Math 120 were 64% and 67% in Math 194. Assessment dialog  						Personnel Requests to Cabinet for Ranking

		109				2016-100		Non-credit		2015-2016		Instruction		Operational		A dedicated Noncredit/Adult Education office, laboratory, and classroom space to serve noncredit students.		110,000		110,000		Julia Peterson		julia-peterson@redwoods.edu		(707) 476-4350		Yes		Relocate to a dedicated adult ed office location sufficient to house all program staff, provide easy student access to inquire and register for classes, and to provide grant funded services and testing.		This goal is related to:Education Master Plan Goal 1.1, 1.2 and 1.3, Goal 2.5, and 5.1.  It is also related to Strategic Plan 1.1, 1.2, Increase FTES for fiscal stability		Noncredit / Adult Education is relatively new to CR and it takes time for people to become aware of these course options and to learn how to enroll.  Having a centralized place to send potential students will help with internal and external student referr						Not funded by BPC.  Potential funding determined by VP/Dean

		110				2016-101		Non-credit		2015-2016		Instruction		Operational		Contract for professional translation services.		2500		2500		Julia Peterson		julia-peterson@redwoods.edu		(476) 476-4505		Yes		Provide translation of promotional and student support materials for English language learners.		This goal is related to Goal 2 of the Educational Master Plan, Develop Programs and Services to Meet Community Needs.  2.5 Develop Noncredit Programs		This request is a result of feedback on current translation practices which are inadequate.						Not funded by BPC.  Potential funding determined by VP/Dean

		111		25				Non-credit						Operational		Non-Credit program technology equipment and webadvisor update. Non credit request #'s 102 and 103		11000		0				julia-peterson@redwoods.edu				Yes		See Detail 		see Detail		see Detail				y		Request at Technology Planning Committee for Ranking

		112		25		2016-102		Non-credit		2015-2016		Instruction		Operational		Mobile Tablet Laboratory including 25 tablets appropriate software, keyboards and mice.  		8000				Julia Peterson		julia-peterson@redwoods.edu		(707) 476-4504		Yes		Develop and maintain resources for Noncredit/Adult Education		Provide materials and resources for noncredit teachers. Improve access to instructional labs to support effective teaching and learning. Increased participation in CASAS assessment will enable the continuous assessment and evaluation of student learning o		Use of the lab in multiple locations for both instruction and assessment will be tracked by the coordinator. There will be more sections of computer-dependent classes offered in off-site locations. There will be increased participation in CASAS assessment				y		Request at Technology Planning Committee for Ranking

		113		25		2016-103		Non-credit		2015-2016		Instruction		Operational		Modify the Webadvisor "Schedule of Classes" selection page to include a checkbox that students can select to show noncredit courses only.		3000				Julia Peterson		julia-peterson@redwoods.edu		(707) 476-4504				Develop a noncredit only selection process for WebAdvisor		Increase student support by strengthening and augmenting services and access to noncredit courses for all students at the college, and especially for those who are currently under-represented (EP 1.6.1 and SP 4.4.1).		Increased fill rates in noncredit classes. 				y		Request at Technology Planning Committee for Ranking

		114				2016-104		Non-credit		2015-2016		Instruction		Personnel		Adequate staffing and resources to support CR's membership and responsibilities in the Adult Education Block Grant. Due to the grant cycle, this information is not fully available by PR deadline.						Julia Peterson		julia-peterson@redwoods.edu		(707) 476-4504				Work with the Adult Education Block Grant members to meet the District`s Adult Education needs.		This goal is related to Goal 2 of the Educational Master Plan, Develop Programs and Services to Meet Community Needs		Additional grant resources may be available to fund program growth and needs identified through assessment.						Personnel Requests to Cabinet for Ranking

		115				2016-105		Non-credit		2015-2016		Instruction		Personnel		One full-time Noncredit/Adult Education Administrative Secretary 		60000		60000		Julia Peterson		julia-peterson@redwoods.edu		(707) 476-4504				Provide coordination of noncredit classes at community locations throughout the District including correctional facilities		Growing and supporting the Adult Education program involves coordination between CR noncredit and community partners. The coordinator would increase communication and outreach to the community. Existing partners include the Humboldt County Office of Educa		Increased number of classes in off-site locations. Higher fill rates in classes. Increased numbers of certificates being awarded to students in off-site classes. Decreased barriers to educational opportunities for non-traditional students with specific ne						Personnel Requests to Cabinet for Ranking

		116				2016-106		Non-credit		2015-2016		Instruction		Personnel		One full-time Noncredit/Adult Education coordinator. A Coordinator was requested in Program Reviews of Oct. 2013 and 2014. No permanent staff was hired.		60000		60000		Julia Peterson		julia-peterson@redwoods.edu		(707) 476-4504				Provide coordination of noncredit classes at community locations throughout the District including correctional facilities		Growing and supporting the Adult Education program involves coordination between CR noncredit and community partners. The coordinator would increase communication and outreach to the community. Existing partners include the Humboldt County Office of Educa		Increased number of classes in off-site locations. Higher fill rates in classes. Increased numbers of certificates being awarded to students in off-site classes. Decreased barriers to educational opportunities for non-traditional students with specific ne						Personnel Requests to Cabinet for Ranking

		117				2016-107		Non-credit		2015-2016		Instruction		Personnel		One full-time Noncredit/Adult Education Manager		90000		90000		Julia Peterson		julia-peterson@redwoods.edu		(707) 476-4504				Grow and implement noncredit programs through providing a full-time Noncredit manager.		Develop noncredit programs in the ten areas. Increase effectiveness of basic skills education and increase offerings in noncredit CTE programs that respond to community training needs. 
(EP 1.3.1, 1.4.1, 1.4.2, 1.4.3, 1.6.1, 2.3.1, 2.4.1, 2.5.1, and SP 1.		There will be increased participation in noncredit classes, as measured in FTEs. More classes will be offered, and noncredit will continue to increase fill rate. Manager will work with faculty and Institutional Research to develop appropriate measures of 						Personnel Requests to Cabinet for Ranking

		118				2016-108		Non-credit		2015-2016		Instruction		Personnel		One full-time Noncredit/Adult Education tenure-track faculty.		70000-90000		70000-90000		Julia Peterson		julia-peterson@redwoods.edu		(707) 476-4504				Provide full-time Noncredit/Adult Education Faculty in the ESL and Reading disciplines		This goal is related to Goal 2 of the Education Master Plan, Develop Programs and Services to Meet Community Needs, 2.5 Develop Noncredit Programs		A full-time faculty will lead assessment activities and provide consistency in assessment across the program. 						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		119				2016-109		Non-credit		2015-2016		Instruction		Personnel		One part-time Noncredit/Adult Education correctional coordinator for managing activities at both county jails and Pelican Bay State Prison.		27000		27000		Julia Peterson		julia-peterson@redwoods.edu		(707) 476-4504				Provide coordination of noncredit classes at community locations throughout the District including correctional facilities		Growing and supporting the Adult Education program involves coordination between CR noncredit and community partners. The coordinator would increase communication and outreach to the community. Existing partners include the Humboldt County Office of Educa		Increased number of classes in off-site locations. Higher fill rates in classes. Increased numbers of certificates being awarded to students in off-site classes. Decreased barriers to educational opportunities for non-traditional students with specific ne						Personnel Requests to Cabinet for Ranking

		120				2016-110		Non-credit		2015-2016		Instruction		Personnel		One part-time Noncredit/Adult Education Counselor.  

This request was also made in Program Review of Oct. 2014.  A dedicated noncredit Counselor was not hired.		25000		25000		Julia Peterson		julia-peterson@redwoods.edu		(707) 476-4504				Provide counseling services to noncredit students via a dedicated Noncredit/Adult Education counselor.		Students need to be aware of educational pathways. Noncredit students will need guidance to develop SEPs. Students will need guidance to be aware of certificates, pathways to CTE, pathways to credit, and work readiness (EP 1.1.1, 1.2.2, 1.4.2, 1.6.1, and 		There will be an increased number of students taking noncredit courses receiving counseling services. In 2014-15, 767 noncredit students enrolled in both noncredit courses and 5 or fewer credit units did not make contact with an academic advisor or counse						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		121				2016-111		Non-credit		2015-2016		Instruction		Personnel		Part-time Noncredit/Adult Education curriculum support position to support faculty in developing curriculum.		30000		30000		Julia Peterson		julia-peterson@redwoods.edu		(707) 476-4504				Develop more curriculum for noncredit including certificates and courses		Develop noncredit programs in collaboration with faculty and community partners  to meet
the workforce training, education and lifelong learning needs of
the community (EP 1.3.1, 1.6.1, 2.3.1, 2.4.1 2.5.1, and SP 1.4.2, 1.4.3, 2.1.1, 2.2.1, 2.3.1). 		Development of 10 new noncredit certificates, 3 additional courses for older adults (Re-careering), 8 short-term vocational courses, 2 guidance courses to support veterans transitioning to college, and a citizenship course. 						Personnel Requests to Cabinet for Ranking

		122				2016-112		Physical and Health Education		2015-2016		Instruction		Personnel		Full Time Faculty		$50,000		Yes		Joe Hash		joe-hash@redwoods.edu		476-4242		No		Hire full time faculty to replace retirements, transfers and assist in establishing stability in newly adopted ADT.		Theme: Increasing Persistence. Goal 1: Student Success. EMP 1.2 Improve support for students. EMP 1.4 Increase transfer and degree and certificate completion. EMP 1.6. Improve success among underrepresented populations.		More qualified faculty are needed to assist with the high level of course assessment along with the new program level assessments. In addition, we have a need to bolster our course offerings in required lecture and activity courses required for ADT. In th						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		123				2016-113		Physical Sciences		2015-2016		Instruction		Operational		Fossil and rock samples for Geology.  This is an operational request for Del Norte campus labs.		$800.00		one time cost		Mark Renner		mark-renner@redwoods.edu				No		Begin offering Historical Geology on the Del Norte campus.  This course is an AS-T Geology course and it qualifies as a general education course (for CR, CSU, IGETC) in the physical sciences (with lab).  Specific supplies are required to achieve the cours		EP.1.1.1 – Student Success Goal
SP.1.1.3 – Student Success Goal
SP.1.1.1 – Student Success Goal
SP.1.4.1 – Student Success Goal
The action supports the following Annual Plan Initiatives:
- enrolling students into Pathways.
- effectively support the develo		AS-T Geology Program Outcome #3: Apply classification systems to organize and identify elements of the natural world.
Geology 2 (Historical) Outcome # 2: Apply rock and fossil classification systems to organize and identify key indicators of Earth`s evolu						Not funded by BPC.  Potential funding determined by VP/Dean

		124		26				Physical Sciences						Operational		Physical Science software, instructional materials and instructional equipment: WRIS, O-chem lab kits, chemistry large scale lab kits, and six Pasco rotational lab systems. Physical science request #'s 114, 115, 116, 118		27,697.31		$500				see detail				No		See Detail 		see Detail		see Detail				y		Request at Technology Planning Committee for Ranking

		125		26		2016-114		Physical Sciences		2015-2016		Instruction		Operational		Fund WIRIS, which is an equation editor and an add-on to CANVAS. WIRIS is algebra student friendly and is used for Chem 100, Chem 2 and Chem 1B		$500		$500		Tony Sartori		tony-sartori@redwoods.edu		707-476-4231		No		Continue to offer students an easy method for entering algebraic solutions including dimensional analysis online.		SP 4.2, EMP 1.2 + 4.1 + 5.1.  Chem 100 is an entry way to  general chemistry for students who have not taken high school chemistry.		CLO #1 for Chem 100 is the following: "Apply the problem solving method of dimensional analysis to unit conversions, traditional proportion problems, percentage problems and in the development of derived units."  Unfortunately the "findings" report for as				y		Request at Technology Planning Committee for Ranking

		126		26		2016-115		Physical Sciences		2015-2016		Instruction		Operational		Purchase micro lab kits for organic chemistry.		$11,015.67		N/A		Tony Sartori		tony-sartori@redwoods.edu		707-476-4231		No		Plan for the offering of year-long organic chemistry class for pre-med, pre-vet, pre-PT , and chemistry students.		SP 4.2, EMP 1.2, 4.1, 5.1		These courses are not offered so they are not part of assessment.  However, the year-long course is proposed as part of the state`s chemistry TMC				y		Request at Technology Planning Committee for Ranking

		127		26		2016-116		Physical Sciences		2015-2016		Instruction		Operational		Purchase organic lab kits for chemistry (large scale)		$10,181.64		N/A		Tony Sartori		tony-sartori@redwoods.edu		707-476-4231		No		Plan for maintenance of lab equipment		SP 4.2, EMP 1.2, 4.1, 5.1		First-year and second-year chemistry students are required to used a number of analytical instruments during the course of their education.  We had the instruments in the old science building but have not had adequate funding to move, set-up, test, and ma				y		Request at Technology Planning Committee for Ranking

		128		26		2016-118		Physical Sciences		2015-2016		Instruction		Planning		Six Complete Rotational Lab Systems from Pasco to tie in with the plan to address a deficiency in student learning on rotational physics that was identified in multiple assessments.		$6,000.00		one time cost only		Erik Kramer		erik-kramer@redwoods.edu		707-476-4228		No		Acquire resources for lab(s) on rotation, at minimum enough supplies for set ups to cover 24 students studying rotational inertia.		EP:

4.1 - Provide lab equipment and technology to effectively support instructional needs.   
1.4 - Increase transfers and degrees and certificate completions.   
1.2 - Improve support for students.   
3.4 - Systematically use data to inform decision mak		Physics 4A Spring `13 assessment of outcome #3 first suggests needing more labs on rotation to support student learning in this outcome. A loop was opened, and closed in 2015. The closing says another one needed to be opened since no actions could be take				y		Request at Technology Planning Committee for Ranking

		129				2016-117		Physical Sciences		2015-2016		Instruction		Personnel		Full-time Chemistry faculty position.  A Request for Faculty or Staffing form has been submitted.		$75,000		$75,000		David Bazard		dave-bazard@redwoods.edu				No		Add additional chemistry classes. Chem-1A, Chem-1B, Chem-2, Chem-100 are highly impacted, filling before open enrollment.  More sections of each need to be added to meet demand		SP: 1.1, 1.2, 1.3 (students will be able to complete their desired educational goals.)
EMP: 1.1, 1.2, 1.3 (for Chem 100)
		The need for chemistry offerings is directly related to Institutional Learning Outcome #1: Academic and Career Technical Objectives:
Students will successfully acquire program outcomes
and complete degrees and/or certificates.  

The addition of these che						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		130				2016-119		Physical Sciences		2015-2016		Instruction		Professional Development		Funding for professional development to help improve the success of under-represented students in physical science classes.  We will consult with the MDC and ensure plans are aligned with the Student Equity Plan.  The cost is approximate based on paying a		$1000.00				David Bazard		dave-bazard@redwoods.edu		707-476-4224		No		Professional Development for Physical Science faculty regarding strategies and methods to support and improve success among underrepresented students.		EP: 1.6 - Improve success among underrepresented populations.    


Annual Planning Goal: Offer trainings that support access for underrepresented students (from Student Equity Plan).		The District does not collect assessment data by demographic group, so it is not possible to link efforts to improve success of demographic groups to assessment data. In a larger sense, the success of all students is linked to our Institutional Learning O						Not funded by BPC.  Potential funding determined by VP/Dean

		131				2016-120		Registered Nursing & Career Mobility		2015-2016		Instruction		Operational		Establish a simulation center on campus. Note that dollar amount requested is an estimate only. Also note that HOC has grant funding to cover a large portion of the building costs and all of the annual costs. However, funds must be encumbered by July 1. 		100,000		18,000		Alison Pritchard		alison-stull@redwoods.edu		4236		Yes		Establish a simulation center on campus		Speaks to Education Master Plan #4: 
Maintain Technological Relevance: College of the Redwoods will support the learning environment through appropriate technology and facilities.
4.1
Provide lab equipment and technology to effectively support instruction		Establishing a simulation center on campus will enable greater simulation learning opportunities for nursing students. Simulation as a learning tool speaks directly to Student Learning Outcomes  # 1: Provider of Nursing Care - Nursing Process, # 2 Provide						Not funded by BPC.  Potential funding determined by VP/Dean

		132				2016-121		Registered Nursing & Career Mobility		2015-2016		Instruction		Personnel		Replace faculty member who is retiring May 2016.		80,000				Alison Pritchard		alison-stull@redwoods.edu		4236		No		Replacement for retirement of full time tenured faculty		SP Goal #1: College of the Redwoods will employ programs, services, and organizational structures to meet the
needs of learners and ensure student success.
1.3 Students will be able to complete their desired educational goals		Assessments indicate students are meeting learning objectives. This is made possible through the work of four full-time faculty. However, these faculty are consistently in overload at 2-4 TLU's each per semester. The loss of a full-time position would hea						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		133		27				Social Sciences						Operational		Social Sciences Furniture and Facilities Items: re-wire CA 109 and CA 113, cabinets for psychology models, acoustic panels for DN, tables and chairs. Social Science request #'s 122, 125, 129, 131		11,458						see detail				yes		See Detail 		See Detail		See Detail		y				Request at Facilities Planning Committee for Ranking

		134		27		2016-122		Social Sciences		2015-2016		Instruction		Operational		 Rewire electrical in CA109 and CA113.		 3,400				Dave Bazard		dave-bazard@redwoods.edu		476-4224		Yes		Rewire CA 109 and 113 so all lights are accessible to instructors in the classroom.  Currently some lights can only be controlled by remote access in an external “lighting booth”.  This requires classroom disruptions for faculty adjusting lights and in so		SP1.4 Enhance student support and student engagement; SP4.1 Improve technology infrastructure to support all college operations; and SP4.4 Improve efficiency through technology. EMP4.1 Lab equipment and technology effectively supports instructional needs.		Increasing students` ability to better engage with all instructional materials should positively impact their ability to meet student learning outcomes, supporting Institutional Learning Outcome #1 Academic and Career Technical Objectives: Students will s		y				Request at Facilities Planning Committee for Ranking

		135		27		2016-125		Social Sciences		2015-2016		Instruction		Operational		Locking, glass-faced cabinet to hold 3-D anatomical models for use in psychology courses .		900				Deanna Herrera-Thomas and Michelle Haggerty		deanna-herrerathomas@redwoods.edu		476-4307		Yes		Install locking glass faced cabinets to hold 3-D anatomical models in CA 113 or 109. 		SP4.2 Improve instructional labs to support effective teaching and learning		Institutional Outcome #1 Academic and Career Technical Objectives: Students will successfully acquire program outcomes and complete degrees and/or certificates.		y				Request at Facilities Planning Committee for Ranking

		136		27		2016-129		Social Sciences		2015-2016		Instruction		Operational		Sound dampening acoustic panels for the Del Norte telepresence room: 1` X 2` Audimute acoustic panels, $108.00 each x 40 needed = $4320; $280 for mounting hardware
		$4600.00				David Bazard / Catherine Cox		dave-bazard@redwoods.edu		476-4224		Yes		Modify the TelePresence room at Del Norte to make it more functional for course origination.		SP1.3 Students will be able to complete their desired educational goals;

SP1.4 Enhance students support and student engagement.		This supports Institutional Learning Outcomes #1 and #2 by allowing students to achieve their educational goals (and degrees) in a timely fashion.		y				Request at Facilities Planning Committee for Ranking

		137		27		2016-131		Social Sciences		2015-2016		Instruction		Operational		There may be existing furniture in storage on campus that is appropriate for meeting this need. If not, new tables and chairs will need to be purchased. The space will allow room for two additional stations. The tables are $1200/each and the chairs are $7		2,558				Dave Bazard		dave-bazard@redwoods.edu		476-4224		Yes		Provide tables and chairs for the upper tier in CA109 to provide additional seating (apart from the smaller fixed chairs with the attached, convertible small table tops) that is accessible to students who either do not fit into the fixed chair/writing sur		SP1.3 Students will be able to complete their desired educational goals; SP1.4 Enhance student support and student engagement; EMP1.2 Improve support for students; EMP3.2 Student learning will be a visible priority in all practices and structures; and EMP		Institutional Outcome #1 Academic and Career Technical Objectives: Students will successfully acquire program outcomes and complete degrees and/or certificates.		y				Request at Facilities Planning Committee for Ranking

		138				2016-123		Social Sciences		2015-2016		Instruction		Operational		Closed captioned videos and subscription to streaming video service with closed captions (Films on Demand)

Catherine Cox is planning to also include this item in the Distance Education program review		7,220				Justine Shaw		justine-shaw@redwoods.edu		476-4322		No		Secure resource support for closed captioning all audio-visual resources (DVDs and streaming websites) for Anthropology courses in order to fully comply with ADA requirements.		SP1.4 Enhance student support and student engagement; SP3.6 Practice continuous adherence to accreditation standards; EMP1.2 Improve support for students; EMP1.6 Improve success among underrepresented populations; EMP4.3 Enhance distance education or eLea		Institutional Outcome #1 Academic and Career Technical Objectives: Students will successfully acquire program outcomes and complete degrees and/or certificates. This action to bring courses into ADA compliance is directly aligned with achievement of this 						Included in English  request 041 which is ranked with group 14

		139		28		2016-130		Social Sciences		2015-2016		Instruction		Operational		The cost of PC-based computers for shared used in the Creative arts classrooms is approximately $23,000 and the cost of the two physical carts to house them is $890/each.		24,780				Dave Bazard		dave-bazard@redwoods.edu		476-4224		Yes		Provide a PC laptop cart for shared use in the Creative Arts classrooms in order to provide improved access to the technology necessary to complete courses required in the AAT-Psychology.		SP1.3 Students will be able to complete their desired educational goals; SP1.4 Enhance student support and student engagement; SP4.2 Improve instructional labs to support effective teaching and learning; EMP1.2 Improve support for students; EMP1.4 Increas		Institutional Outcome #1 Academic and Career Technical Objectives: Students will successfully acquire program outcomes and complete degrees and/or certificates. This action to increase students' ability to engage in the student research components necessa				y		Request at Technology Planning Committee for Ranking

		140				2016-124		Social Sciences		2015-2016		Instruction		Operational		Initial design and printing costs for brochures and other collateral material (postcard mailers, posters, etc.) to support marketing efforts for the AAT-Psychology.		750				Deanna Herrera-Thomas and Michelle Haggerty		deanna-herrerathomas@redwoods.edu		476-4307				Create marketing plan for Psychology ADT to include webpage, brochure, and student outreach plan.		SP1.1 Match student readiness with educational pathways; SP1.3 Students will be able to complete their desired educational goals; and SP5.5 Increase communications and outreach to the community; EMP 1.1 Provide structured academic pathways.		Institutional Outcome #1 Academic
and Career Technical Objectives:
Students will successfully acquire program outcomes and complete degrees and/or certificates.  

The last dialogue session for this outcome resulted in a proposal for better advising of st						Not funded by BPC.  Potential funding determined by VP/Dean

		141				2016-126		Social Sciences		2015-2016		Instruction		Operational		Modify signage and locking mechanism on existing bathroom to convert it to a gender-neutral facility. There is one location on the Del Norte campus that could work, but it is currently locked. Changing the signage on this bathroom and unlocking it to allo		120		 		Philip Mancus		philip-mancus@redwoods.edu		465-2362		Yes		Establish campus climate which acknowledges diverse needs by converting a one-stall bathroom on the Del Norte Campus to a gender-neutral bathroom by changing of signage. This will accommodate gender neutral students and staff, parents of young children an		EMP1.2 Improve support for students; SEP Goal A Increase enrollment of underrepresented students by creating a welcoming campus where all students in the community feel welcomed, supported, included, and valued by the College and each other.		Institutional Outcome #3 Community and Global Responsibility.						Not Funded by BPC.  Address issue with work request. 

		142				2016-127		Social Sciences		2015-2016		Instruction		Operational		Provide a modest budget to support student-centered events designed to build community, provide outreach, and support instructional themes in social science classes. Events could focus around specific disciplines like psychology by holding events that foc		1,500				Deanna Herrera-Thomas		deanna-herrerathomas@redwoods.edu		476-4307				Provide a specified budget for events that maintain productive learning opportunities for students while building communities that foster mutual understanding and support multiculturalism and diversity.		SP1.4 Enhance student support and student engagement; EMP1.2 Improve support for students		This will support General Education Area E outcomes as well as Institutional Outcome #3 Community and Global Responsibility.						Not funded by BPC.  Potential funding determined by VP/Dean

		143				2016-128		Social Sciences		2015-2016		Instruction		Operational		Skeletal and artifact casts for biological anthropology classes (ANTH 1/1b/6) and some use in archaeology (ANTH 2 and 5); Disarticulated human skeleton, 2 human crania (bone)		10,000				Justine Shaw		justine-shaw@redwoods.edu		467-4322				Increase student access to lab materials in Anthropology 1/1B/6 including additional bones and new hominin casts that reflect current anthropological discoveries.		SP1.2 Continuously assess and evaluate programs to provide effective educational programs and services for all learners; SP1.4 Enhance student support and student engagement; EMP1.2 Improve support for students; EMP3.2 Student learning outcomes and assess		Results of the Spring 2015 assessment of Student Learning Outcome #2 in ANTH-6 indicate that  students demonstrated a strong ability to analyze primary skeletal markers related to assessment of age, sex, population ancestry and stature.  This strong outco						Not funded by BPC.  Potential funding determined by VP/Dean

		144				2016-132		Social Sciences		2015-2016		Instruction		Personnel		Opening the Del Norte library for Saturday hours would serve students who lack internet or computer access off campus as well as provide an important back-up for students who are taking classes online who need emergency access to computers. Funding to sup		18000		18000		Philip Mancus		Philip-Mancus@redwoods.edu		465-2362				Increase library hours on the Del Norte Campus to include access on Saturdays for at least 4 hours/saturday.		SP1.3 Students will be able to complete their desired educational goals; SP1.4 Enhance student support and student engagement; EMP1.2 Improve support for students		Institutional Outcome #1 Academic
and Career Technical Objectives:
Students will successfully acquire program outcomes and complete degrees and/or certificates. This action to increase students' ability to engage in the student research components necessa						Personnel Requests to Cabinet for Ranking

		145				2016-133		Welding Technology		2015-2016		Instruction		Operational		Purchase add-on controls for TIG welding machines.		$950		None		Danny Walker		danny-walker@redwoods.edu		707-834-3482 (cell)		Yes		Update TIG welding machines with additional welding processes. This will require funds to purchase panel controls.		2: Develop programs and services to meet community needs. 2.2 Enhance incumbent worker and contract training.		Updated equipment is essential in students meeting outcomes on industry standard equipment.						Not funded by BPC.  Potential funding determined by VP/Dean

		146		29		2016-134		VP - Administrative Service Area		2015-2016		Administrative		Operational		Install automatic, card operated door locking system campuswide at DN.  Install shades or window film to reduce the ability to see into classrooms.  Install phones, call buttons, or other devices in each classroom.  Install cameras and enhanced alarm syst		500,000		15000		Lee Lindsey		lee-lindsey@redwoods.edu		4172		Yes		Districtwide safety package, including automatic door locks and enahanced physical security.		III.B.1. The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services. They are constructed and maintained to assure access, safety, security, and a healthful learning and		Conduct a biennial survey to collect data on student satisfaction with our services. 

However, this is a health and safety issue.  Survey results can provide helpful information, but should not be the sole driver of campus safety packages.

Review annual		y				Request at Facilities Planning Committee for Ranking

		147		75		2016-135		Maintenance		2015-2016		Administrative		Operational		Permanent furniture and equipment replacement budget.		300,000		200,000		Garry Patrick		Garry-Patrick@redwoods.edu		4385		Yes		Permanent budget for furniture and equipment replacement to fund a replacement cycle.		III.B.2. The institution plans, acquires or builds, maintains, and upgrades or replaces its physical resources, including facilities, equipment, land, and other assets, in a manner that assures effective utilization and the continuing quality necessary to		Conduct a biennial Maintenance survey to collect data on student satisfaction with our services.

Also, to assess the impact of this funding, we expect to see fewer trouble tickets logged for problems with broken and worn out furniture and equipment.		y				Request at Facilities Planning Committee for Ranking

		148		30		2016-136		VP - Administrative Service Area		2015-2016		Administrative		Operational		Remove PE stadium lights as part of a scheduled demolition of the existing stadium.  Install a set of aluminum replacement bleachers with a pressbox.		500,000		0		Lee Lindsey		lee-lindsey@redwoods.edu		4172		Yes		PE fields stadium lights removal and bleacher replacement.		III.B.1. The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services. They are constructed and maintained to assure access, safety, security, and a healthful learning and		Conduct a biennial survey to collect data on student satisfaction with our services. However, this is a health and safety issue. Survey results can provide helpful information, but should not be the sole driver of campus safety packages. 

Review annual S		y				Request at Facilities Planning Committee for Ranking

		149		31		2016-137		VP - Administrative Service Area		2015-2016		Administrative		Operational		Purchase new desks, tables, podiums, furniture, whiteboards, camera  boards, telepresence equipment and ADA accessible furniture and equipment for classrooms districtwide.		500,000		0		Lee Lindsey		lee-lindsey@redwoods.edu		4172		Yes		Districtwide classroom upgrade package, including furniture and technology.  Enhance exisitng classrooms to accomodate more students where appropriate.  Ensure ADA compliance.		III.B.1. The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services. They are constructed and maintained to assure access, safety, security, and a healthful learning and		Conduct a biennial survey to collect data on student satisfaction with our services. However, this is a health and safety issue and an ADA regulatory compliance issue. Survey results can provide helpful information, but should not be the sole driver of ca		y				Request at Facilities Planning Committee for Ranking

		150		76		2016-138		IT/TSS		2015-2016		Administrative		Operational		This is a repeat request for a permanent general fund budget for technology equipment replacement.		250,000		250,000		Steven Roper		Steven-Roper@redwoods.edu		4161		Yes		Budget for a permanent technology replacement cycle.		III.C.2. The institution continuously plans for, updates and replaces technology to ensure its technological infrastructure, quality and capacity are adequate to support its mission, operations, programs, and services.

SP.4.1. Improve technology infrastr		Conduct a biennial IT survey to collect data on student satisfaction with our services. 				y		Request at Technology Planning Committee for Ranking

		151		77		2016-139		IT/TSS		2015-2016		Administrative		Operational		This is a repeat request for a permanent budget augment to support staff training and workshop attendance.  IT training typically has a higher cost than other types of training.		25,000		25,000		Steven Roper		Steven-Roper@redwoods.edu		4161				Additional training and workshop budget.		III.C.3. The institution assures that technology resources at all locations where it offers courses, programs, and services are implemented and maintained to assure reliable access, safety, and security. SP.4.1. Improve technology infrastructure to suppor		Conduct a biennial IT survey to collect data on student satisfaction with our services. 				y		Request at Technology Planning Committee for Ranking

		152		78		2016-140		Maintenance		2015-2016		Administrative		Operational		Permenent vehicle, rolling stock and other equipment replacement budget.		150,000		60,000		Garry Patrick		Garry-Patrick@redwoods.edu		4385		Yes		Permanent budget to fund a vehicle and rolling stock replacement cycle.		III.B.2. The institution plans, acquires or builds, maintains, and upgrades or replaces its physical resources, including facilities, equipment, land, and other assets, in a manner that assures effective utilization and the continuing quality necessary to		Conduct a biennial Maintenance survey to collect data on student satisfaction with our services.

Also, a successful assessment would be that we have reduced the number of Maintenance vehicles with over 100,000 miles or over 10 years old.		y				Request at Facilities Planning Committee for Ranking

		153		32		2016-141		Maintenance		2015-2016		Administrative		Operational		Replace failing HVAC and related building systems in auxiliary and leased facilities.  Also, purchase new equipment for the Student Center.		250,000		150,000		Sue Alton		Sue-Alton@redwoods.edu		4199		Yes		Budget for Auxiliary programs needs, such as equipment, replacement of aging HVAC equipment, and related needs		III.B.2. The institution plans, acquires or builds, maintains, and upgrades or replaces its physical resources, including facilities, equipment, land, and other assets, in a manner that assures effective utilization and the continuing quality necessary to		Conduct a biennial Maintenance survey to collect data on student satisfaction with our services.		y				Request at Facilities Planning Committee for Ranking

		154		79		2016-142		VP - Administrative Service Area		2015-2016		Administrative		Operational		Establish a student fee of $1 per unit, not to exceed $10 per fiscal year.

From CO Legal: Education Code section 76375 authorizes districts to establish an annual building and operating fee, for the purpose of financing, constructing, enlarging, remodeli		90000		90000		Lee LIndsey		Lee-Lindsey@redwoods.edu		4172		Yes		Permanent Student Center Fee to provide funds for ongoing maintenance, equipment repalcement, and upgrades to the Student Union and related facilities.		III.B.1. The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services. They are constructed and maintained to assure access, safety, security, and a healthful learning and		Conduct a biennial survey to collect data on student satisfaction with our services. 

Obviously, a student vote is required which will be another source of feedback on this proposal.		y				Request at Facilities Planning Committee for Ranking

		155				2016-143		Safety/Security		2015-2016		Administrative		Personnel		.5 FTE Staff position located in the Public Safety Office to answer calls during the day.  The other .5 FTE would perform Business Office tasks from the Public Safety Office when not answering or following up on calls.		30,000		30,000		Burk						Yes		Permanent budget for a staff position stationed in the Public Safety office during the day to answer phones, etc.		III.A.9. The institution has a sufficient number of staff with appropriate qualifications to support the effective educational, technological, physical, and administrative operations of the institution. (ER 8)		Conduct a biennial survey to collect data on student satisfaction with our services. 						Personnel Requests to Cabinet for Ranking

		156				2016-144		Maintenance		2015-2016		Administrative		Personnel		Add a maintenance staff position or custodian.		50,000		50,000		Garry Patrick		Garry-Patrick@redwoods.edu		4385		Yes		Budget for a maintenance staff position or custodian.		III.A.9. The institution has a sufficient number of staff with appropriate qualifications to support the effective educational, technological, physical, and administrative operations of the institution. (Also Eligibility Requirement 8) 		Conduct a biennial Maintenance survey to collect data on student satisfaction with our services.						Personnel Requests to Cabinet for Ranking

		157		33		2016-145		VP - Administrative Service Area		2015-2016		Administrative		Operational		Purchase asphalt/concrete repairs and new pathways as appropriate and to eliminate physical barriers to accessibility.  Purchase additional lighting as needed.  Purchase emergency phones, fencing, signage and digital signage to enhance safety. Perform oth		500,000		0		Lee Lindsey		lee-lindsey@redwoods.edu		4172		Yes		Districtwide exterior safety and pathway improvements, including asphalt, lighting, emergency phones, fencing, landscaping, stairs, cameras, signage, digital signage, and related exterior improvements. 		III.B.1. The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services. They are constructed and maintained to assure access, safety, security, and a healthful learning and		Conduct a biennial survey to collect data on student satisfaction with our services. However, this is a health and safety issue. Survey results can provide helpful information, but should not be the sole driver of campus safety packages. 

Review annual S		y				Request at Facilities Planning Committee for Ranking

		158		34		2016-146		VP - Administrative Service Area		2015-2016		Administrative		Operational		Energy conservation funds to invest in LED lights, energy star appliances, better insulated buildings and other conservation investments to control utility costs.		100,000		0		Lee Lindsey		Lee-Lindsey@redwoods.edu		4172		Yes		Energy savings initiatives		III.B.1. The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services. They are constructed and maintained to assure access, safety, security, and a healthful learning and		Conduct a biennial survey to collect data on student satisfaction with our services.				y		Request at Technology Planning Committee for Ranking

		159		80		2016-147		Community & Economic Development		2015-2016		Administrative		Operational		Purchase a new, or late-model used, tractor for the truck driver training program.		125,000		0		Julia Peterson		julia-peterson@redwoods.edu		476-4504				Purchase a new tractor for the truck driver training program.		SP 3.5 and 4.2 support having current technology for student learning.		Additional students will take the truck driver training program due to the availability of modern technology.  Also, tractor repair costs and down-time will be reduced.		y				Request at Facilities Planning Committee for Ranking

		160				2016-150		Information Systems & Institutional Research		2015-2016		Administrative		Personnel		Hire an additional programmer analyst to help administer the Ellucian Portal and Mobile.						Angelina Hill		angelina-hill@redwoods.edu						Research implementation of the Ellucian Portal and Ellucian Mobile for future implementation at the college. 		SP.4 Technological relevance, EP.4 Maintain technological relevance		Survey results show that students are not satisfied with webadvisor, and want more mobile services, which are allowed for with the Portal.						Personnel Requests to Cabinet for Ranking

		161		35		2016-151		Information Systems & Institutional Research		2015-2016		Administrative		Planning		Purchase Ellucian Portal		20,000				Angelina Hill		angelina-hill@redwoods.edu				Yes		Research implementation of the Ellucian Portal and Ellucian Mobile for future implementation at the college. 		SP.4 Technological relevance, EP.4 Maintain technological relevance		Survey results show that students are not satisfied with webadvisor, and want more mobile services, which are allowed for with the Portal.				y		Request at Technology Planning Committee for Ranking

		162		36				IS and IR						see detail		IS and IR Training, software, services, tech equipment and furniture: staff training, Evoq modules, database conversion, computer, printer, 5 chairs.  IS and IR requests # 148, 149,152,153, 154, 155 		19,000						see detail				yes		See Detail 		see Detail		see Detail				y		Request at Technology Planning Committee for Ranking

		163		36		2016-149		Information Systems & Institutional Research		2015-2016		Administrative		Professional Development		Send staff to Ellucian Live, tech week, 3CDUG, and web training.		$10,000				Angelina Hill		angelina-hill@redwoods.edu						Engage in professional development and office upgrades to keep the office current.		SPl4 technological relevance, EP.4 Maintain technological relevance		A growing number of reporting mandates require the program to stay up-to-date with software changes. 				y		Request at Technology Planning Committee for Ranking

		164		36		2016-148		Information Systems & Institutional Research		2015-2016		Administrative		Operational		Purchase modules for Evoq to provide anticipated functionality needs to constituent groups.		$1,000				Brian VanPelt		brian-vanpelt@redwoods.edu				Yes		Move all of redwoods.edu and inside.redwoods.edu to Evoq		SP.4 Technological relevance, Annual Plan.SP.4.1.2		Survey evidence indicates that web content needs to be maintained more accurately.				y		Request at Technology Planning Committee for Ranking

		165		36		2016-152		Information Systems & Institutional Research		2015-2016		Administrative		Planning		Consultant to help with conversion of Ellucian from Unix to Windows and from Unidata to SQL		$5,000				Paul Chown		paul-chown@redwoods.edu						Begin Windows Operating System SQL data migration for Ellucian Colleague. 		SP.4 Technological relevance, EP.4 Maintain technological relevance		Staff currently spend time each day walking tapes from building to building for security purposes that could be spent more productively. 				y		Request at Technology Planning Committee for Ranking

		166		36		2016-153		Information Systems & Institutional Research		2015-2016		Administrative		Operational		Purchase new computer for Tom Cossey.		$1,500				Angelina Hill		angelina-hill@redwoods.edu				Yes		Engage in professional development and office upgrades to keep the office current.		SPl4 technological relevance, EP.4 Maintain technological relevance		A growing number of reporting mandates require the program to stay up-to-date with software changes. 				y		Request at Technology Planning Committee for Ranking

		167		36		2016-154		Information Systems & Institutional Research		2015-2016		Administrative		Operational		Purchase a laser printer for the server room to replace broken printer. 		$500				Tom Cossey		tom-cossey@redwoods.edu				Yes		Engage in professional development and office upgrades to keep the office current.		SPl4 technological relevance, EP.4 Maintain technological relevance		A growing number of reporting mandates require the program to stay up-to-date with software changes. 				y		Request at Technology Planning Committee for Ranking

		168		36		2016-155		Information Systems & Institutional Research		2015-2016		Administrative		Operational		5 chairs to replace old and breaking chairs for IS/IR staff.		$1,000				Angelina Hill		angelina-hill@redwoods.edu				Yes		Engage in professional development and office upgrades to keep the office current.		SPl4 technological relevance, EP.4 Maintain technological relevance		A growing number of reporting mandates require the program to stay up-to-date with software changes. 				y		Request at Technology Planning Committee for Ranking

		169				2016-156		VP – Instruction & Student Development		2015-2016		Administrative				Release time for 4 faculty to be associate deans - Completed														Adding Associate Deans                                                        		EP.3: Practice continuous Quality Improvement		All Administrative outcomes will be assessed.						Not Ranked by BPC. Completed

		170				2016-157		VP – Instruction & Student Development		2015-2016		Administrative				Release time for Faculty Mentor
Completed.														Creating faculty orientation and mentoring program		EP.3: Practice continuous Quality Improvement		Outcomes 1 &amp; 3						Not Ranked by BPC. Completed

		171				2016-158		VP – Instruction & Student Development		2015-2016		Administrative		Personnel		Create a new position(s) in the areas of noncredit, adult education, &/or community education		50-100 K		50-100 K								Yes		Hire additional staffing for noncredit program.		EP.3: Practice continuous Quality Improvement		Outcome 1a						Personnel Requests to Cabinet for Ranking

		172				2016-159		VP – Instruction & Student Development		2015-2016		Administrative		Personnel		Create a new administrative position in Student Development.		80-120K		80-120K								Yes		Add am administrative position in Student Development to oversee the program operations		EP.3: Practice continuous Quality Improvement		All Administrative outcomes will be assessed.						Personnel Requests to Cabinet for Ranking

		173				2016-160		President's Office		2015-2016		Administrative		Personnel		Community Education and Economic Development Executive Director – 1FTE						Keith Snow-Flamer		keith-snowflamer@redwoods.edu		x4170				Strengthen Community Education, Economic Development, Business Training and Adult Education. 		SP 2.1 - Provide workforce development training.

EP 2.1 - Enhance community education program.		Assessment will include whether the Executive Director is hired and roles are more clearly defined.						Personnel Requests to Cabinet for Ranking

		174				2016-161		Community & Economic Development		2015-2016		Administrative		Personnel		Increase Student Services Support in Community Education.		30000		30000		Julia Peterson		julia-peterson@redwoods.edu		707-476-4504		No		Additional permanent Student Services support is needed to improve student services to Community Ed students.  		EP 1.2, 2.1, 2.2 and 3.4 support the addition of student services support in Community Education.		Community Ed students will receive improved student services.						Personnel Requests to Cabinet for Ranking

		175				2016-162		President's Office		2015-2016		Administrative		Personnel		Faculty and staff release time for leadership of the Professional Development Committee						Keith Snow-Flamer		Keith-snowflamer@redwoods.edu				Yes		Create an environment for empowerment, innovation, and excellence		SP 3.5 – Practice continuous quality improvement 
EP 1.5 – Professional development programs will improve educational effectiveness.
		Minutes of collegial consultation e meetings, level of participation, implementation of the professional development committee, annual goals and accomplishments 						Forwarded to CIO for review

		176				2016-163		VP – Instruction & Student Development		2015-2016		Administrative		Personnel		Create a new position as Student Equity Coordinator.		40-60K		40-60K		Angelina Hill		angelina-hill@redwoods.edu				Yes		Hire staff to coordinate Student Equity Program		EP.3 Practice continuous Quality Improvement		Outcome 1b and 4						Personnel Requests to Cabinet for Ranking

		177		81		2016-164		VP - Administrative Service Area		2015-2016		Administrative		Operational		This is the highest priority for Administrative Services.  There is a critical need for a block of funds to deal with urgent health and safety and ADA issues that arise during the year.		200,000		200,000		Lee Lindsey		lee-lindsey@redwoods.edu		4172		Yes		Fund a budget for urgent facility, equipment or technology needs that may arise during the year.		III.B.1. The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services. They are constructed and maintained to assure access, safety, security, and a healthful learning and		Conduct a biennial survey to collect data on student satisfaction with our services. However, this is a health and safety issue and an ADA regulatory compliance issue. Survey results can provide helpful information, but should not be the sole driver of ca		y				Request at Facilities Planning Committee for Ranking

		178				2016-165		Business Office		2015-2016		Administrative		Personnel		Classified staff @ 1 FTE to support additional capital project paperwork and miscellaneous Business Office needs.		50000		50000		Doug Edgmon		doug-edgmon@redwoods.edu		4148		Yes		With the Utility infrastructure and Seismic Strengthening State funded capital project, the PE fields project, and the DN Science Lab project, the Business Office will be tracking a significant increase in purchase orders and related paperwork for the nex		III.D.1. The institution plans and manages its financial affairs with integrity and in a manner that ensures financial stability. (ER 18)		Assessment in this area will likely be performed by external reviewers, i.e auditors.  A positive assessment would be no financial audit findings whereas assessment problems would be communicated through negative audit findings, such as failure to properl						Personnel Requests to Cabinet for Ranking

		179		37		2016-166		Business Office		2015-2016		Administrative		Operational		Document imaging system integration with Business Office
processes such as Accounts Payable, Purchasing, and Accounts Receivable.		85,000		10,000		Doug Edgmon		doug-edgmon@redwoods.edu		4148		Yes		Implement document imaging system (if
resources allow) so that AP, purchasing, and AR
data can be stored and accessed electronically
instead of physically.		III.C.2. The institution continuously plans for, updates and replaces technology to ensure its technological infrastructure, quality and capacity are adequate to support its mission, operations, programs, and services.		Conduct a biennial Business Office survey to collect data on student satisfaction with our services. 

Also, survey Business Office staff on the efficiencies gained from the implementation.				y		Request at Technology Planning Committee for Ranking

		180				2016-167		VP - Administrative Service Area		2015-2016		Administrative		Personnel		This is to staff the Public Safety office during the day, so the phones are answered more quickly.  This is a high priority, recommended by EPSCo and Executive Cabinet.		30000		30000		Lee Lindsey		lee-lindsey@redwoods.edu		4172		Yes		Fund a Public Safety position to answer phones in the office.		III.A.9. The institution has a sufficient number of staff with appropriate qualifications to support the effective educational, technological, physical, and administrative operations of the institution. (Also Eligibilty Requirement 8)



		Conduct a biennial survey to collect data on student satisfaction with our services. However, this is a health and safety issue. Survey results can provide helpful information, but should not be the sole driver of campus safety packages. Review annual SWA						Personnel Requests to Cabinet for Ranking

		181		82		2016-168		Payroll		2015-2016		Administrative		Operational		Additional funds for technical assistance to assure a successful ACA implementation.		10,000		0		Julia Morrison		Julia-Morrison@redwoods.edu		4128		Yes		Continue to implement the requirements of the Affordable Care Act (ACA).		III.D.1. The institution plans and manages its financial affairs with integrity and in a manner that ensures financial stability. (ER 18) III.D.12. The institution plans for and allocates appropriate resources for the payment of liabilities and future obl		Conduct a biennial survey to collect data on employee satisfaction with our services. However, this is a regulatory mandate. Survey results can provide helpful information, but should not be the sole driver of legally required actions. 		y				Request at Facilities Planning Committee for Ranking

		182		38		2016-169		Payroll		2015-2016		Administrative		Operational		Funds for an electronic timesheet system and electronic forms software.  Also, funds for assistance with setting the forms, training and implementation.		50,000		10,000		 Julia Morrison		Julia-Morrison@redwoods.edu		4128		Yes		Implement electronic forms, such as electronic timesheets.		III.C.2. The institution continuously plans for, updates and replaces technology to ensure its technological infrastructure, quality and capacity are adequate to support its mission, operations, programs, and services.

SP Goal 4.4 Improve efficiency thro		Payroll staff processes hundreds of timesheets each month.  Implementing electronic forms will allow payroll staff to focus on other work and professional development. Conduct a biennial survey to collect data on employee satisfaction with our services. A				y		Request at Technology Planning Committee for Ranking

		183		39		2016-170		Payroll		2015-2016		Administrative		Professional Development		Permanent augment request for the Payroll Dept. training budget		5,000		5,000		Julia Morrison		Julia-Morrison@redwoods.edu		4128		Yes		Permanent increase to the training budget to allow payroll staff to participate in additional professional development opportunities.		SP 3.5 Practice continuous quality improvement.

EMP 3.5 Provide continual and inclusive training opportunities regarding assessment.

III.D.3. The institution clearly defines and follows its guidelines and processes for financial planning and budget deve		Regulations that govern payroll, leaves, health and retirement benefits, etc. are changing and expanding more and more.  In order to maintain compliance, payroll staff need to keep current with the regulations. Conduct a biennial survey to collect data on				y		Request at Technology Planning Committee for Ranking

		184		83		2016-171		VP - Administrative Service Area		2015-2016		Administrative		Operational		This is for funds to cover necessary surveys and reports to justify State bond project requests.  The State is requiring the District to provide certain surveys and reports before the State will approve a new bond project request.  Without these funds, th		250,000		0		Lee Lindsey		lee-lindsey@redwoods.edu		4172		Yes		Resources to support requests for State bond project funding.		III.B.1. The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services. They are constructed and maintained to assure access, safety, security, and a healthful learning and		Conduct a biennial survey to collect data on student satisfaction with our services. However, this is a health and safety issue and an ADA regulatory compliance issue. Survey results can provide helpful information, but should not be the sole driver of ca		y				Request at Facilities Planning Committee for Ranking

		185		84		2016-172		Safety/Security		2015-2016		Administrative		Operational		Costs are high and rising for high quality public safety oriented training and workshops, particularly for advanced active shooter training and other workshops		30,000		20,000		Burk McBride		Burk-McBride@redwoods.edu		4554		Yes		Permanent budget augment for training.		III.A.9. The institution has a sufficient number of staff with appropriate qualifications to support the effective educational, technological, physical, and administrative operations of the institution. (ER 8)

SP 1.6 Support staff and faculty development		Conduct a biennial survey to collect data on student and employee satisfaction with our services. 				y		Request at Technology Planning Committee for Ranking

		186		85		2016-173		Safety/Security		2015-2016		Administrative		Operational		Funds would cover costs for a variety of enhanced safety initiatives, such as sheriff's substation and additional saftey equipment.		50,000		50,000		Burk						Yes		Permanent budget augment to support expanded safety programs, such as sheriff`s substations and safety equipment.		SP 3.3 Increase funding available for strategic initiatives.

III.B.1. The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services...to assure access, safety, security, a		Conduct a biennial survey to collect data on student and employee satisfaction with our services. 				y		Request at Technology Planning Committee for Ranking

		187		86		2016-174		IT/TSS		2015-2016		Administrative		Operational		Implement Ellucian Portal for eventual implementation of BookNow and ConnectOnce, so students can more easily obtain their textbooks and to support the fiscal viability of the college bookstore.		100,000		0		Lee Lindsey		Lee-Lindsey@redwoods.edu		4172		Yes		Budget to implement system to help students find and obtain their textbooks easier.		EMP 1.2 Improve support for students.

EMP 3.2 Student learning will be a visible priority in all practices and structures.

SP 1.4 Enhance student support and student engagement.

SP 3.1 Reduce reliance on apportionment based funding.		Conduct a biennial bookstore survey to collect data on student satisfaction with our services. 				y		Request at Technology Planning Committee for Ranking

		188		87		2016-175		IT/TSS		2015-2016		Administrative		Operational		Telepresence equipment and for related networking equipment, for facilty enhancements, for increased internet circuits, and lighting and other upgrades to enhance the interactive video.  Also, for licenses and training.

Increased Telepresence at Pelican 		100,000		10,000		Lee Lindey		Lee-Linidsey@redwoods.edu		4172		Yes		Expand Telepresence rollout to equip more classrooms at DN, KT, and EKA and to add equipment for Garberville and Pelican Bay. Also, budget is needed for additional licenses, for example to provide faculty with high level licenses.  Also, budget is needed 		III.C.2. The institution continuously plans for, updates and replaces technology to ensure its technological infrastructure, quality and capacity are adequate to support its mission, operations, programs, and services.

III.C.4. The institution provides a		Conduct a biennial IT survey to collect data on student satisfaction with our services. 

Other assessment might include reviewing the number of service request tickets that remained opened at the end of the fiscal year.				y		Request at Technology Planning Committee for Ranking

		189		88		2016-176		IT/TSS		2015-2016		Administrative		Operational		Technology package for safety enhancements, to provide additional budget for: a. Additional cell phone boosters. b. Finalize the installation of the campus siren and public address system. c. Install speakerphones in each classroom. In addition to a phone		500,000		25,000		Steven Roper		Steven-Roper@redwoods.edu		4161		Yes		Technology package for safety enhancements, to provide additional budget for:
a. Additional cell phone boosters.
b. Finalize the installation of the campus siren and public address system.
c. Install speakerphones in each classroom. In addition to a phone		III.C.3.  The institution assures that technology resources at all locations where it offers courses, programs, and services are implemented and maintained to assure reliable access, safety, and security.

SP.4.1. Improve technology infrastructure to supp		Conduct a biennial IT survey to collect data on student satisfaction with our services. 
Also, a safety review by the Public Safety Director and a local first responder might verify the improved security as well as identify new needs for safety enhancemen				y		Request at Technology Planning Committee for Ranking

		190		41		2016-177		IT/TSS		2015-2016		Administrative		Operational		Budget to implement an automated solution for providing eligible financial aid students with bookstore vouchers and to support the fiscal viability of the college bookstore.		5,000		0		Lee Lindsey		Lee-Lindsey@redwoods.edu		4172		Yes		Budget to implement an automated solution to provide eligible financial aid students with vouchers to purchase textbooks at the bookstore		EMP 1.2 Improve support for students. EMP 3.2 Student learning will be a visible priority in all practices and structures. SP 1.4 Enhance student support and student engagement. 
SP 3.1 Reduce reliance on apportionment based funding.		Conduct a biennial bookstore survey to collect data on student satisfaction with our services. 				y		Request at Technology Planning Committee for Ranking

		191		40		2016-178		VP - Administrative Service Area		2015-2016		Administrative		Operational		Large format modular classroom to replace an older portable at DN.		250,000		0		Lee Lindsey		Lee-Lindsey@redwoods.edu		4172		Yes		Replacement facilities for DN. Replace the oldest portable(s).		III.B.1. The institution assures safe and sufficient physical resources at all locations where it offers courses, programs, and learning support services. They are constructed and maintained to assure access, safety, security, and a healthful learning and		Conduct a biennial survey to collect data on student satisfaction with our services. 		y				Request at Facilities Planning Committee for Ranking

		192		43				Comm/Marketing						see detail		Communications and Marketing marketing, and professional development: funds to carry out marketing plan, funds for materials featuring new mission statement, and funds for professional development. MarComm request #'s 179, 180, and 183 		$   9,300		0										see detail		see detail		see detail				y		Request at Technology Planning Committee for Ranking

		193		43		2016-179		Communications/Marketing/Print Services		2015-2016		Administrative		Planning		Funds to carry out new marketing efforts recommended by the marketing consultants.		$5,000				Angelina Hill								Carry out a new marketing campaign for the college.		SP 5.5: Increase communications and outreach to the community.		Marketing research is being conducted to determine the best venues (e.g., radio, newspaper) for outreach.				y		Request at Technology Planning Committee for Ranking

		194		43		2016-180		Communications/Marketing/Print Services		2015-2016		Administrative		Planning		Pay for posters and revisions of other print materials with a new mission statement.		$300				Angelina Hill								Provide messaging for a revised Mission Statement.		Direct alignment to support the Mission Statement of the college.		College Council and the Board of Trustees evaluated the current Mission statement and had many discussions to explore a revised statement.				y		Request at Technology Planning Committee for Ranking

		195		43		2016-183		Communications/Marketing/Print Services		2015-2016		Administrative		Professional Development		Professional development funds for multiple staff to attend the marketing conference CCPRO.		$4,000				Jesse Wiedel								Engage in professional development activities.		SP 5: Enhance the Institution's Profile		Office staff has participated in few professional development activities to date.				y		Request at Technology Planning Committee for Ranking

		196		89		2016-181		Communications/Marketing/Print Services		2015-2016		Administrative		Operational		Outsource printing of catalog and other materials while print services is closed for the summer because of renovations. 		$2,000				Angelina Hill								Prepare for the AT building remodel.		SP 3.2: Improve operational efficiency.		The AT renovation has been deemed necessary as part of the utility infrastructure project.				y		Request at Technology Planning Committee for Ranking

		197		42		2016-182		Communications/Marketing/Print Services		2015-2016		Administrative		Planning		Purchase way-finding signs and mounting hardware, and banners to promote new branding.		$5,000				Angelina Hill						Yes		Assist with campus way-finding and branding signs.		EP 5.1: Improve student enagement		The marketing consultant group found the current signage to be lacking and outdated.		y				Request at Technology Planning Committee for Ranking

		198				2016-184		Communications/Marketing/Print Services		2015-2016		Administrative		Operational		Purchase replacement parts for old equipment, and new types of paper for new xerox machines.		$1,000				Jesse Wiedel								Keep print equipment up to date, and effectively utilize new equipment.		SP 3.2: Improve operational efficiency		Costs to maintain equipment grow as the equipment is not properly cared for.						Not funded by BPC.  Accomplish item with work request. 

		199		90		2016-185		Human Resources		2015-2016		Administrative		Planning		District funds to upgrade our current online application system to include diversity assessment software to better track and assess diversity, and other data to assure data driven decision making and better reporting capabilities, Ellucian HRIS integratio		$33,750		$3,750		Ahn Fielding		Ahn-fielding@redwoods.edu		476-4144		Yes		Obtain diversity assessment software to better track and assess diversity data 		3.2 of 2014-14 Annual Plan – Improve college operational efficiencies, 3.6 – practice continuous adherence to accreditation standards		Will strengthen EEO annual workforce analysis data				y		Request at Technology Planning Committee for Ranking

		200		43				Distance Education						Operational		Distance Education Software Licensing: 12 licenses for both Captivate and Camtasia, icensing for EvaluationKit software, and 10 faculty licenses for WebEx		8150		5000				see detail				Yes		see detail		see Detail		see Detail				y		Request at Technology Planning Committee for Ranking

		201		43		2016-186		Distance Education		2015-2016		StudentServices		Operational		12 Faculty licenses each for Captivate and Camtasia. 2 licenses of each program to be installed on laptops for checkout to faculty for video capture for DE course development; 10 additional licenses to install on faculty computers for DE course developmen		$2,400 		 none		Cathy Cox		catherine-cox@redwoods.edu		x4225		Yes		Provide enhanced resources for use in online and hybrid courses through additional support for instructor-developed media; provision of additional online library resources (including fully captioned streaming media); and improved technical support.		Ed Plan 4.3
Strategic Plan 1.6;
Strategic Plan 4.1		Well-designed faculty-developed course materials and adequate resources for use in DE courses should lead to improved student success rates.				y		Request at Technology Planning Committee for Ranking

		202		43		2016-187		Distance Education		2015-2016		StudentServices		Operational		Licensing fees for EvaluationKit software to conduct student evaluations of faculty in online courses. (Amount quoted is the annual site-license fee based on use in DE courses. Use in face-to-face courses was not included in this amount, and would need to		$5,000		$5,000		Reno Giovannetti		reno-giovannetti@redwoods.edu		x4568				Demo, select and implement an online evaluation tool for student evaluation of faculty in DE courses		Strategic Plan 4.5						y		Request at Technology Planning Committee for Ranking

		203		43		2016-201		Distance Education		2015-2016		StudentServices		Operational		10 faculty licenses for WebEx to allow faculty teaching courses via Telepresence to establish sessions for their courses so that students can dial in from remote locations.		$750		none		Steven Roper		steven-roper@redwoods.edu		x4161				Increase enrollment in courses offered via Telepresence through increased scheduling of courses using this modality and the implementation and use of conferencing technology. This includes modifications to the TelePresence room at Del Norte to make it mor		Strategic Plan 4.4; 
Strategic Plan 3.2		Increased enrollment in courses using this technology will show an improvement in student access to courses and an improved ability for students to complete degree/certificate programs in a timely manner.				y		Request at Technology Planning Committee for Ranking

		204				2016-193		Distance Education		2015-2016		StudentServices		Personnel		.5 FTE ISS-II position to provide additional support to DE faculty in the development of online course materials. The current Instructional Technologist position workload is fully occupied with tasks such as training faculty in the use of Canvas, overseei		$18,927.44		$18,927.44		Cathy Cox		catherine-cox@redwoods.edu		x4225				Provide enhanced resources for use in online and hybrid courses through additional support for instructor-developed media; provision of additional online library resources (including fully captioned streaming media); and improved technical support.		Ed Plan 4.3
Strategic Plan 1.6;
Strategic Plan 4.1		Well-designed faculty-developed course materials and adequate resources for use in DE courses should lead to improved student success rates.						Personnel Requests to Cabinet for Ranking

		205				2016-194		Distance Education		2015-2016		StudentServices		Professional Development		Staff development funding to allow program Director, Coordinator, and/or other interested faculty and staff to attend workshops and conferences related to the continued growth of distance education and to improve our ability to develop high-quality DE pro		$5,000		none		Cathy Cox		catherine-cox@redwoods.edu		x4225		Yes		Provide enhanced resources for use in online and hybrid courses through additional support for instructor-developed media; provision of additional online library resources (including fully captioned streaming media); and improved technical support.		Ed Plan 4.3
Strategic Plan 1.6;
Strategic Plan 4.1		Well-designed faculty-developed course materials and adequate resources for use in DE courses should lead to improved student success rates.						Not funded by BPC.  Potential funding determined by VP/Dean

		206				2016-200		Distance Education		2015-2016		StudentServices		Operational		Library subscription to online streaming media database to provide enhanced ADA-compliant A/V materials for use in Canvas, both for DE and face-to-face courses.(Cost listed may be less based on specific database selected by Library in consultation with DE		$7,500		$7,500		Ruth Moon		ruth-moon@redwoods.edu		x4263				Provide enhanced resources for use in online and hybrid courses through additional support for instructor-developed media; provision of additional online library resources (including fully captioned streaming media); and improved technical support.		Ed Plan 4.3
Strategic Plan 1.6;
Strategic Plan 4.1		Well-designed faculty-developed course materials and adequate resources for use in DE courses should lead to improved student success rates.						Included in English Program Review- Request #041

		207				2016-199		Distance Education		2015-2016		StudentServices		Operational		2 laptop computers, with integrated webcams and Logitech headsets, for checkout to faculty to facilitate video development and deployment for online course delivery.  Dell eQuote #1017691220282 = $3,110.75 per computer x 2 = $6221.5		$6,221.50		none		Reno Giovannetti		reno-giovannetti@redwoods.edu		x4568		Yes		Provide enhanced resources for use in online and hybrid courses through additional support for instructor-developed media; provision of additional online library resources (including fully captioned streaming media); and improved technical support.		Ed Plan 4.3
Strategic Plan 1.6;
Strategic Plan 4.1		Well-designed faculty-developed course materials and adequate resources for use in DE courses should lead to improved student success rates.						Included in English Program Review- Request # 039

		208				2016-230		Distance Education		2015-2016		StudentServices		Operational		2 Wacom Intuos3 6x8 inch pen tablets to use with laptops requested for faculty checkout.		$700		0		Reno Giovannetti		reno-giovannetti@redwoods.edu		x4568		Yes		Provide enhanced resources for use in online and hybrid courses through additional support for instructor-developed media; provision of additional online library resources (including fully captioned streaming media); and improved technical support.		Ed Plan 4.3
Strategic Plan 1.6;
Strategic Plan 4.1		Well-designed faculty-developed course materials and adequate resources for use in DE courses should lead to improved student success rates.						Included in English Program Review- Request # 040

		209				2016-231		Distance Education		2015-2016		StudentServices		Operational		Sound dampening acoustic panels for the Del Norte telepresence room:
1` X 2` Audimute acoustic panels. $108.00 each x 40 needed = $4320; $280 for mounting hardware as well.
Installation can be done by local staff.

		$4400		none		Steven Roper		steven-roper@redwoods.edu		x4161		Yes		Increase enrollment in courses offered via Telepresence through increased scheduling of courses using this modality and the implementation and use of conferencing technology. This includes modifications to the TelePresence room at Del Norte to make it mor		Strategic Plan 4.4; 
Strategic Plan 3.2		Increased enrollment in courses using this technology will show an improvement in student access to courses and an improved ability for students to complete degree/certificate programs in a timely manner.						Included in Social Sciences program review- request # 129

		210		44		2016-233		Distance Education		2015-2016		StudentServices		Operational		Flexible computer tables for LRC-105 to allow computers to be hidden away when not needed.  This will allow the room to function more like a normal lecture classroom for courses that do not need the computers, while allowing the computers to remain for th		unknown at this time		unknown at this time		Cathy Cox		catherine-cox@redwoods.edu		x4225		No		Increase enrollment in courses offered via Telepresence through increased scheduling of courses using this modality and the implementation and use of conferencing technology. This includes modifications to the TelePresence room at Del Norte to make it mor		Strategic Plan 4.4; 
Strategic Plan 3.2		Increased enrollment in courses using this technology will show an improvement in student access to courses and an improved ability for students to complete degree/certificate programs in a timely manner.		y				Request at Facilities Planning Committee for Ranking

		211		45				Library						Op/Planning		Library Furniture - 60 chairs, workstation for workroom area, and 6 Sandusky Cabinets. Request #'s 188, 197 and 202. 		22,618.00		0				see detail				Yes		see detail		see Detail		see Detail		y				Request at Facilities Planning Committee for Ranking

		212		45		2016-188		Library		2015-2016		StudentServices		Operational		Replace missing/damaged chairs. Replacement cost per chair estimated $200; approximately 60 chairs missing at EKA Library. This is a carryover from an unfunded request in last year's program review.		$12,000		0		Catherine Cox		catherine-cox@redwoods.edu		x4225				Maintain and improve the Library's physical work/study environment by updating furniture and equipment used by staff and students,  exploring ways of providing additional study rooms for student use and  reconfiguration of staff work spaces to improve pro		Ed Plan 3.2		While this is not directly tied to the SLOs for the Library, the building is heavily used by students. Use of the library and satisfaction with it as a place to study is tracked by the library through an annual satisfaction survey given to students. 		y				Request at Facilities Planning Committee for Ranking

		213		45		2016-197		Library		2015-2016		StudentServices		Operational		Workstation furniture for the Library's workroom area - SpaceMax Workstation Starter unit ($2,007) plus one add-on unit ($1,673); sales tax $367 (est.) 		$4,367		0		Cathy Cox		catherine-cox@redwoods.edu		x4225		No		Maintain and improve the Library's physical work/study environment by updating furniture and equipment used by staff and students,  exploring ways of providing additional study rooms for student use and  reconfiguration of staff work spaces to improve pro		Ed Plan 3.2		While this is not directly tied to the SLOs for the Library, the building is heavily used by students. Use of the library and satisfaction with it as a place to study is tracked by the library through an annual satisfaction survey given to students. 		y				Request at Facilities Planning Committee for Ranking

		214		45		2016-202		Library		2015-2016		StudentServices		Operational		To replace storage space that will be lost due to the planned shift of the custodial closet from LRC 102 to the current library storeroom,we will need:  6 Sandusky 78” cabinets, which were priced at Staples, for $696.49 each =$4178.94; 1 Sandusky 78” wind		$6251		0		Steven Roper		steven-roper@redwoods.edu		x4380		Yes		Maintain and improve the Library's physical work/study environment by updating furniture and equipment used by staff and students,  exploring ways of providing additional study rooms for student use and  reconfiguration of staff work spaces to improve pro		Ed Plan 3.2		While this is not directly tied to the SLOs for the Library, the building is heavily used by students. Use of the library and satisfaction with it as a place to study is tracked by the library through an annual satisfaction survey given to students. 		y				Request at Facilities Planning Committee for Ranking

		215		46		2016-207		Library		2015-2016		StudentServices		Planning		Engineering study of the LRC to determine the feasibility and cost of adding additional small group study rooms along the rear wall of the Library, and make modifications to other areas of the building to better suit the needs of programs sharing the LRC 		Unknown		0		Cathy Cox		catherine-cox@redwoods.edu		x4225		Yes		Maintain and improve the Library's physical work/study environment by updating furniture and equipment used by staff and students,  exploring ways of providing additional study rooms for student use and  reconfiguration of staff work spaces to improve pro		Ed Plan 3.2		While this is not directly tied to the SLOs for the Library, the building is heavily used by students. Use of the library and satisfaction with it as a place to study is tracked by the library through an annual satisfaction survey given to students. 		y				Request at Facilities Planning Committee for Ranking

		216				2016-189		Library		2015-2016		StudentServices		Personnel		0.788, 10-month, evening ISS I position for Del Norte Library.  NOTE: An ISS-II position was approved last year through program review, but was reassigned to provide support to other programs; as a result, we are re-submitting the request this year since 		$34,155.63		$34,155.63		Cathy Cox		catherine-cox@redwoods.edu		x42225				Increase staffing levels to improve Library safety and security, provide enhanced support for students using technology and printing in the library, and to allow existing library staff to complete their work more effectively. 		Ed Plan 1.2, 4.1								Personnel Requests to Cabinet for Ranking

		217		47		2016-196		Library		2015-2016		StudentServices		Operational		Replace Keyboard trays in LRC 103; 30 stations x $114 = $3420.  Existing keyboard trays 
(This request is carried over from last year; IT was consulted on cost at that time.)		$3420		0		Steven Roper		steven-roper@redwoods.edu		x4380		Yes		Maintain and improve the Library's physical work/study environment by updating furniture and equipment used by staff and students,  exploring ways of providing additional study rooms for student use and  reconfiguration of staff work spaces to improve pro		Ed Plan 3.2		While this is not directly tied to the SLOs for the Library, the building is heavily used by students. Use of the library and satisfaction with it as a place to study is tracked by the library through an annual satisfaction survey given to students. 				y		Request at Technology Planning Committee for Ranking

		218				2016-203		Library		2015-2016		StudentServices																		In collaboration with other programs, the Library is working to develop more effective ways to support the instructional goals of college-wide  initiatives including Distance Education, Pelican Bay State Prison, Noncredit,  AB-86, etc. This involves both 		Strategic Plan 1.3 and 3.6; Ed Plan 1.6, 4.1, and 4.3		This does not have a direct relationship to assessment, but it does to accreditation. 						Not funded by BPC.  Potential funding determined by VP/Dean

		219				2016-204		Library		2015-2016		StudentServices		Operational		Library subscription to online streaming media database to provide enhanced ADA-compliant A/V materials for use in Canvas, both for DE and face-to-face courses.Cost listed may be less based on specific database selected by Library in consultation with DEP		$7,500		$7,500		Ruth Moon		ruth-moon@redwoods.edu		x4263				Improve instructional resources available to students and faculty so that we continue to provide effective support for their research needs, both in face-to-face and online delivery. This will be accomplished through regular assessment and evaluation of t		Ed Plan 1.2 and 4.3; Strategic Plan 1.3		Students' ability to locate appropriate research materials for their academic needs is directly tied to two of our outcomes.  Outcome #1 addresses our physical resources, while outcome #3 addresses the use of virtual resources.						Included in English Program Review- Request #041

		220				2016-205		Library		2015-2016		StudentServices		Personnel		Augment the Library's budget to provide 18 hrs/wk additional reference coverage and develop library instructional materials to support students both on-campus and online. $35/hour x 18hrs/wk x 16 wks x 2 semesters = $20,160 total. 		$20,160		$20,160		Cathy Cox		catherine-cox@redwoods.edu		x4225				Provide increased instruction in research and use of information sources to students college-wide, both on and off campus, as well as enhancing point-of-service contact with library faculty and/or staff at service desks and via online reference services. 		Ed Plan 1.2, 1.4, 1.6		The library is currently developing ways of assessing the impact of its instructional interactions on student success to provide meaningful data relating to the program outcomes.						Personnel Requests to Cabinet for Ranking

		221		91		2016-206		Library		2015-2016		StudentServices		Operational		Ongoing funding for library collection development to expand library print materials. 		$10,000		$10,000		Cathy Cox		catherine-cox@redwoods.edu		x4225				Improve instructional resources available to students and faculty so that we continue to provide effective support for their research needs, both in face-to-face and online delivery. This will be accomplished through regular assessment and evaluation of t		Ed Plan 1.2 and 4.3; Strategic Plan 1.3		Students' ability to locate appropriate research materials for their academic needs is directly tied to two of our outcomes.  Outcome #1 addresses our physical resources, while outcome #3 addresses the use of virtual resources.				y		Request at Technology Planning Committee for Ranking

		222		92		2016-213		Library		2015-2016		StudentServices		Operational		Augment the Library`s discretionary budget to create ongoing funding for reserve textbooks for use by students in the LRC; we currently have no dedicated funding for reserves.		$5,000		$3,000		Cathy Cox		catherine-cox@redwoods.edu		x4225				Improve instructional resources available to students and faculty so that we continue to provide effective support for their research needs, both in face-to-face and online delivery. This will be accomplished through regular assessment and evaluation of t		Ed Plan 1.2 and 4.3; Strategic Plan 1.3		Students' ability to locate appropriate research materials for their academic needs is directly tied to two of our outcomes.  Outcome #1 addresses our physical resources, while outcome #3 addresses the use of virtual resources.				y		Request at Technology Planning Committee for Ranking

		223				2016-218		Library		2015-2016		StudentServices		Personnel		0.5 ISS I Position for the EKA library to provide assistance to students using library computers and printers.  This position would provide additional assistance to students during the busiest parts of the day, which in turn would allow our library techni		$17,175.78		$17,175.78		Cathy Cox		catherine-cox@redwoods.edu		x4225				Increase staffing levels to improve Library safety and security, provide enhanced support for students using technology and printing in the library, and to allow existing library staff to complete their work more effectively. 		Ed Plan 1.2, 4.1								Personnel Requests to Cabinet for Ranking

		224				2016-219		Library		2015-2016		StudentServices		Personnel		Funding to increase existing permanent 19 hour/week SSS-I position to 32 hours/week. NOTE: this is NOT a request for a new position, but an increase in the hours for an existing position.  In the last Program Review cycle, a new AoC position was requested		$27,854.57		$27,854.57		Cathy Cox		catherine-cox@redwoods.edu		x4225				Increase staffing levels to improve Library safety and security, provide enhanced support for students using technology and printing in the library, and to allow existing library staff to complete their work more effectively. 		Ed Plan 1.2, 4.1								Personnel Requests to Cabinet for Ranking

		225				2016-190		TRIO		2015-2016		StudentServices		Operational		The TRIO grant has an operational budget of $220,000 per year. After the grant was submitted, the college restored salaries to all employee groups, putting the grant over budget. The grant is going to need institutional support to sustain the employee sal		$10,000		$10,000		Brady Reed		brady-reed@redwoods.edu		707.476.4303		Yes		1.	The TSSP Director will be working with HR to hire qualified staff to fill the various TRIO positions that are opening as a result of this new program.  This will hopefully be completed by December 2015 so that the program can recruit the required numbe		Ed Master Plan 1.2--Improve support for students, and 
Annual Plan 3.3.1--Pursue grants that help address initiatives related to student success and 
completion.		Will assess program objectives at the end of each year for effectiveness of personnel and various services.						Personnel Requests to Cabinet for Ranking

		226				2016-191		DSPS 		2015-2016		StudentServices		Personnel		Increase hours of our LIGHT Center ISS-II from 19 to 30 hours per week.		$22,980		$22,980		Trish Blair		trish-blair@redwoods.edu		707-476-4289		No		Investigate ways to fiscally support the increase in hours of our LIGHT Center ISS-II from a 19 hour per week position to a 30 hour per week position.		This plan aligns with Goals 1.3 and 1.5 of the Strategic Plan in that with increased support, students will be able to complete their desired educational goals and by improving basic skills support.  It aligns with the Enrollment Management Plan Goal 3.3 		We continue to assess the viability of our Educational Assistance classes, their relationship to both persistence and student success.						Personnel Requests to Cabinet for Ranking

		227		48		2016-192		DSPS 		2015-2016		StudentServices		Operational		Install a wireless access point to provide wifi to the LIGHT Center at the Del Norte Campus.		$642.00		NA		Trish Blair		trish-blair@redwoods.edu		707-476-4289		Yes		To provide access to students with disabilities comparable to other students, the LIGHT Center on the Del Norte campus requires wifi.		This plan aligns with Goal 4.1 of the Strategic Plan, to improve technology infrastructure to support all college operations, Goal 4.1 of the Education Master Plan by providing lab equipment and technology to effectively support instructional needs and th		The mission of DSPS is to reduce barriers for students with disabilities and we continue to monitor that across our district.				y		Request at Technology Planning Committee for Ranking

		228		49		2016-195		Upward Bound		2015-2016		StudentServices																		Continue to offer academic year stipends
to UB participants for incentive to participate in advising sessions and to reach for a 3.0 or better GPA.		This plan is aligned with several institutional plans including: Goal 1.3 and 1.4 of the Strategic Plan focusing on learners completing their educational goals and enhancing student support, Goal 3.3 of the Enrollment Management Plan to develop initiative		This action plan has
yielded an 89% success rate UB participants earning a 2.5 or greater GPA at the end of each school year). We want to continue with this plan.				y		Request at Technology Planning Committee for Ranking

		229		50				Enrollment Services						Planning/Op		Enrollment Services Facilities Needs: Investigate space for larger Vet Resource Center, Student Services Computer Lab, Re-configure front window at DN, Remove vault cabinets to allow space for other cabinets. Request #'s 198, 211, 227, 229		$7,500		0				see detail				yes		see detail		See Detail		see Detail		y				Request at Facilities Planning Committee for Ranking

		230		50		2016-198		Enrollment Services		2015-2016		StudentServices		Planning		investigate space for a larger Veteran Resource Center; the current space is not sufficient to meet student needs.		TBD		no		Crystal Morse		crystal-morse@redwoods.edu		707-476-4492				Investigate space to provide larger Veteran Resource Center; current space is not sufficient to meet student needs		Goal 1.3 and 1.4 of the Strategic Plan focusing on learners completing their educational goals and enhancing student support, goal 1.2 and 1.6 of the Educational Master Plan ensuring student success and improving support for students in addition to improv		Increase persistence, success, degree and certificate completions, and/or transfer preparedness.		y				Request at Facilities Planning Committee for Ranking

		231		50		2016-211		Enrollment Services		2015-2016		StudentServices		Planning		Establish Student Services Student Computer Lab - repeat request				no		Rianne Connor		rianne-connor@redwoods.edu		707-476-4187				Establish Computer Lab in Student Services/Admin Bldg 		Goal 4.2 and 4.4 of the Strategic Plan focusing on improving technology to support effective efficiency and learning; Goal 4of the Education Master Plan to maintain technological relevance Goal 3.2 Improve college operational efficiencies;		Assessment to measure student use of the lab		y				Request at Facilities Planning Committee for Ranking

		232		50		2016-227		Enrollment Services		2015-2016		StudentServices		Planning		reconfigure front window at the Del Norte Campus to allow for a `student-use` station.		$7,500		no		Rory Johnson		rory-johnson@redwoods.edu		707-465-2310		Yes		Reconfigure front window at the Del Norte Campus to allow for a `student-use` station.  		Goal 4.2 and 4.4 of the Strategic Plan focusing on improving technology to support effective efficiency and  learning; Goal 4of the Education Master Plan to maintain technological relevance		Increase persistence, success, degree and certificate completions, and/or transfer preparedness; improve customer service to students, which may be reflected on student satisfaction surveys 		y				Request at Facilities Planning Committee for Ranking

		233		50		2016-229		Enrollment Services		2015-2016		StudentServices		Operational		remove portion of rolling cabinets in file room to allow filing cabinets in `open` area to be moved to file room for more efficient use of space and provide for more secure document retention  		TBD		no		Rianne Connor		rianne-connor@redwoods.edu		707-476-4187		Yes		Remove portion of rolling cabinets in file room to allow filing cabinets in 'open' area to be moved to file room for more efficient use of space and provide for more secure document retention 		Goal 3.2 Strategic Plan Improve college operational efficiencies				y				Request at Facilities Planning Committee for Ranking

		234		51				Enrollment Services						Operational		Enrollment Services Software: Scheudling software and catalogue maintenance software		40000		6000				see detail				No		see detail 		see detail		see detail				y		Request at Technology Planning Committee for Ranking

		235		51		2016-208		Enrollment Services		2015-2016		StudentServices		Operational		Purchase scheduling software program 		TBD		yes		Tiffany Schmitcke		tiffany-schmitcke@redwoods.edu		707-476-4151				Purchase room scheduling software		Goal 4.2 and 4.4 of the Strategic Plan focusing on improving technology to support effective efficiency and learning; Goal 4of the Education Master Plan to maintain technological relevance Goal 3.2  Improve college operational efficiencies;		assessment to measure facility utilization				y		Request at Technology Planning Committee for Ranking

		236		51		2016-214		Enrollment Services		2015-2016		StudentServices		Operational		Purchase program to allow accurate tracking of curriculum/catalog changes 		$40,000 estimate		$6,000		Joanna Tindle		joanna-tindle@redwoods.edu		707-476-4205				Purchase program to allow accurate tracking of curriculum development and catalog changes and production.		Goal 1.1, 1.3 and 1.4 of the Strategic Plan focusing on matching student readiness with educational pathways, learners completing their educational goals and enhancing student support and Goals 1.2 and 1.4 of the Education Master Plan, improving support f		catalog will be more accurate & timely; counselors & advisors will have appropriate tools to effectively advise students; Increase persistence, success, degree and certificate completions, and/or transfer preparedness. 				y		Request at Technology Planning Committee for Ranking

		237				2016-226		Enrollment Services		2015-2016		StudentServices		Planning		designate office space for VA counselor to support MOU with Veterans Administration 		'in-kind' only		no		Crystal Morse		crystal-morse@redwoods.edu		707-476-4492				Identify office space for VA counselor to support MOU with Veterans Administration		Goal 1.3 and 1.4 of the Strategic Plan focusing on learners completing their educational goals and enhancing student support, goals 1.2 and 1.6 of the Educational Master Plan ensuring student success and improving support for students in addition to impro		Increase persistence, success, degree and certificate completions, and/or transfer preparedness. 						Not ranked- item completed

		238				2016-228		Enrollment Services		2015-2016		StudentServices		Personnel		hire associate faculty counselor to support CalWORKs students		$37,440		yes		Laurel Watson		laurel-watson@redwoods.edu		707-476-4295		No		Hire associate faculty counselor to support CalWORKs students		Goal 1.3 and 1.4 of the Strategic Plan focusing on learners completing their educational goals and enhancing student support,  1.2 and 1.6 of the Educational Master Plan ensuring student success and improving support for students in addition to improving 		Increase persistence, success, degree and certificate completions, and/or transfer preparedness. 						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		239		52		2016-232		Enrollment Services		2015-2016		StudentServices		Operational		increase resources for the Outreach Team to support activities in the community and on-campus, including Counselor Day, and to improve visibility of CR (signage, give-aways, refreshments, etc.)		$2,500		yes		Rianne Connor		rianne-connor@redwoods.edu		707-476-4187				Provide resources for the Outreach Team to support  activities in the community and on-campus and to improve visibility of CR		Strategic Plan Goal SP.5. Enhance Institution Profile, Annual Plan 5: Increase communications and outreach to the community.		Increase persistence, success, degree and certificate completions, and/or transfer preparedness; improve customer service to students, which may be reflected on student satisfaction surveys 				y		Request at Technology Planning Committee for Ranking

		240				2016-209		Counseling/Advising		2015-2016		StudentServices		Personnel		General counselor to support credit and noncredit SSSP services - Eureka		$86,500		$86,500		Sheila Hall		sheila-hall@redwoods.edu		4155		No		Provide opportunities for students to develop comprehensive Student Education Plans after completing 15 units or prior to the end of their 3rd semester		EP.1.1.1
SP.1.1.1
SP.1.4.1		Are workshops, one on one, and/or training sessions developed and offered to students over 15 units?						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		241				2016-210		Counseling/Advising		2015-2016		StudentServices		Personnel		General counselor to support credit and noncredit SSSP services to students in Del Norte and Pelican Bay - Del Norte		$86,500		$86,500		Sheila Hall		sheila-hall@redwoods.edu		4155		No		Provide follow-up services, especially to students identified as at-risk (students enrolled in basic skills courses, students who have not identified an education goal and course of study, or students on academic or progress probation) 		SP.1.4.1
EP.1.6.1
EP.1.1.1		Are registration holds in place for students on Lvl 2 probation and dismissal? Are students with holds meeting with staff or completing a workshop on student success prior to enrollment and/or readmission?						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		242		53		2016-242		Counseling/Advising		2015-2016		StudentServices		Operational		Supplies, materials, and food to hold successful Counselors Day for approx. 95 participants. Supplies to hold successful "I've Been Admitted to College Day" for approx. 1,600 participants. 
Produce outreach and marketing materials that are inclusive of al		$3,970		$3,970		Angela Stewart		angela-stewart@redwoods.edu		707-476-4518		No		Increase resources to support communication and outreach activities		SP.5.1.2 
SP.5.5.2 
SP.5.5.5
SP.5.7.3 
EP.5.4.1 
		Assure outreach and marketing materials are inclusive of all locations. Are local high school counselors and service coordinators attending Counselor Day?  Are local middle schools attending "I've been admitted to college day"?				y		Request at Technology Planning Committee for Ranking

		243				2016-243		Counseling/Advising		2015-2016		StudentServices		Personnel		General counselor to support credit and noncredit SSSP services - Eureka						Sheila Hall		sheila-hall@redwoods.edu		4155		No		Provide core SSSP services to noncredit students pursuing adult education certificate programs		EP.1.1.1
SP.1.1.1
SP.1.4.1		Noncredit students are identified and core SSSP services are provided to students pursuing noncredit adult education certificates						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		244				2016-249		Counseling/Advising		2015-2016		StudentServices		Personnel		Hire a new SSSP Coordinator classified position		$60,000		$60,000		Sheila Hall		sheila-hall@redwoods.edu		4155		No		Provide follow-up services, especially to students identified as at-risk (students enrolled in basic skills courses, students who have not identified an education goal and course of study, or students on academic or progress probation) 		SP.1.4.1
EP.1.6.1
EP.1.1.1		Are registration holds in place for students on Lvl 2 probation and dismissal? Are students with holds meeting with staff or completing a workshop on student success prior to enrollment and/or readmission?						Personnel Requests to Cabinet for Ranking

		245		54				Residential Life						Operational		Res Life Tech Equipment: Emergency Comms, Security Cameras, and wi-fi equipment. Request #'s 212, 225, and 234		54,000.00		0				robert-ekholdt@redwoods.edu				Yes		see detail		see Detail		see Detail				y		Request at Technology Planning Committee for Ranking

		246		54		2016-212		Residential Life		2015-2016		StudentServices		Operational		Emergency Communication		$10,000		No		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		Yes		 Emergency Communication		 Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.				y		Request at Technology Planning Committee for Ranking

		247		54		2016-225		Residential Life		2015-2016		StudentServices		Operational		Replace security video cameras and video camera recording equipment.  Upgrade needed for better viewing and increased number of cameras for better surveillance.   Support Ticket #15901		$44,000		No		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		No		Security video cameras and video camera recording equipment upgrade needed.  Cameras are old and showing signs of being at the end of their life as some are beginning to fail.  Increased number of cameras for better surveillance is necessary. Better pictu		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.				y		Request at Technology Planning Committee for Ranking

		248		54		2016-234		Residential Life		2015-2016		StudentServices		Operational		Improve Internet and WiFi reliability at Residence Halls.  Students are being required in most classes to summit homework, communicate with instructors and the college through the internet.  		Unknown		No		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		No		Improve Internet and WiFi capabilities in the Residence Halls		Theme: Increase Persistence:Goal 1: Student Success, Goal 4:Maintain Technological Relevance 

From the 2014-2015 annual plan “Increasing Persistence”, allowing the residents who live in the housing facilities to complete their course work in their room a		Provide a well maintained educational environment.  Many classes require all or part of their educational materials through the internet and the colleges does all its communication through email. Providing a reliable internet will help with student succes				y		Request at Technology Planning Committee for Ranking

		249		55				Residential Life						Operational		Residence Halls Facilities Projects: Exterior Lighting, Housing Office Carpet, Mendo Lounge Lighting, dorm room lighting		51,000.00		0				robert-ekholdt@redwoods.edu				Yes		see detail		see detail		see detail		y				Request at Facilities Planning Committee for Ranking

		250		55		2016-263		Residential Life		2015-2016		StudentServices		Operational		Replace exterior lighting around the Residence Halls – Improve light to increase safety.		$30,000		No		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		Yes		Exterior lighting around the Residence Halls needs to be replaced.		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		251		55		2016-258		Residential Life		2015-2016		StudentServices		Operational		Replace carpet – Carpet has been replaced in both Mendocino Hall and Del Norte Hall.  The Only carpet that still needs to be replaced is the Housing Office carpet.  Support Ticket #15900 		$5,000		No		 Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		No		Carpet in Housing office needs to be replaced		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live.		y				Request at Facilities Planning Committee for Ranking

		252		55		2016-235		Residential Life		2015-2016		StudentServices		Operational		Replace Lighting in Mendocino Lounge		None - Lights in sto		No		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		Yes		Replace Lighting in Mendocino Lounge - light fixtures in Mendocino Lounge storage		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		253		55		2016-255		Residential Life		2015-2016		StudentServices		Operational		Increasing lighting inside rooms is necessary as lighting is poor.  		$16,000		No		Robert Ekholdt 		robert-ekholdt@redwoods.edu		476-4398		Yes		Lighting Inside rooms		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		254		56		2016-221		Residential Life		2015-2016		StudentServices		Operational		Make necessary ADA compliance upgrades.  Resurface walkways around Residence Halls.  		Unknown		No		Robert ekholdt		robert-ekholdt@redwoods.edu		476-4398		Yes		 ADA Compliance – resurface walkways		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		255		57		2016-222		Residential Life		2015-2016		StudentServices		Operational		Asbestos abatement – Residence Halls are old and drywall has asbestos.  Replace existing drywall to improve safety of students and staff.  When access to interior of walls is necessary repairs behind walls is difficult and outside companies are necessary.		$600,000		No		Robert Ekholdt		 robert-ekholdt@redwoods.edu		476-4398		Yes		Asbestos abatement		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		256		58		2016-223		Residential Life		2015-2016		StudentServices		Operational		Electrical Upgrade – Increasing the electrical infrastructure of the Residence Halls is necessary.  Improve lighting in each room.  Increase electrical outlet power as students have more electrical equipment.  Maintenance is planning to replace gas heater		$386,000		No		Robert Ekholdt		 robert-ekholdt@redwoods.edu		476-4398		Yes		Electrical Upgrade		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		257		59		2016-224		Residential Life		2015-2016		StudentServices		Operational		Replace heating system - Maintenance is working on replacing gas heaters with electrical heaters.  This will increase safety of facility and may reduce cost of heating.		$130,000 to $260,000		No		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		Yes		Heating system replacement		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		258		60		2016-254		Residential Life		2015-2016		StudentServices		Operational		Earthquake Retrofit – Bring building up to earthquake standards.  		$1,000,000		No		Robert Ekholdt		robert-ekholdt@redwoods.edu  		476-4398		Yes		Earthquake Retrofit		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		259		61		2016-256		Residential Life		2015-2016		StudentServices		Operational		Bathrooms refurbish – Shower stalls are old.  Toilets should be replaced with more efficient low flow toilets. Plumbing may need to be replaced as the facility is old.		$160,000		No		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		Yes		Bathrooms refurbish		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		260		62		2016-257		Residential Life		2015-2016		StudentServices		Operational		Replace vanities, sinks, and faucets – many vanities are failing, sinks are old and some were installed in such a way that water drains slowly, and faucets are coming to the end of their life.		$84,000		No		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		Yes		Vanities, sinks, and faucets		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		261		63		2016-259		Residential Life		2015-2016		StudentServices		Operational		Replace windows with double pane windows.  Improve weatherization of facility will help decrease heating costs		$111,000		No		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		Yes		Double pane windows		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		262		64		2016-260		Residential Life		2015-2016		StudentServices		Operational		Resurface and repair blacktop around Residence Halls including parking areas.  The blacktop is cracked and coming apart in many areas.  Surface of blacktop needs to be redone to be ADA compliant		$100,000		No		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		Yes		Blacktop repair around Residence Halls		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		263		65		2016-261		Residential Life		2015-2016		StudentServices		Operational		Install fire control sprinklers for the safety of the residents.		$1,000,000		No		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		Yes		Fire Control Sprinklers		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		264		66		2016-262		Residential Life		2015-2016		StudentServices		Operational		Install new plumbing as plumbing is beginning to fail in multiple rooms.		$160,000		No		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		Yes		Plumbing		Theme:  Increasing Persistence; Goal 1:  Student Success.   It is necessary to have a clean, a well maintained, and a safe residence hall for students to succeed.   		Provide a clean, well maintained, and safe living environment for students to live and study leads to student success.		y				Request at Facilities Planning Committee for Ranking

		265				2016-236		Residential Life		2015-2016		StudentServices		Personnel		1/2-time Academic Advisor – To improve academic advising to students living in the residence halls.  Improve student success as approximately 2/3 of residents are below unit load and/or below GPA each semester. 		$17,736		Yes		Robert Ekholdt		robert-ekholdt@redwoods.edu		476-4398		Yes		1/2-time Academic Advisor – To improve academic advising to students living in the residence halls. Improve student success as approximately 2/3 of residents are below unit load and/or below GPA each semester.		Theme:  Increasing Persistence
Strategic Plan Goal 1: Student Success      Objectives 3. Students will complete their desired educational goals. ,              4. Enhance student support and student engagement. , &amp; 5. Improve basic skills success 
Edu		At the end of each semester Student Success statistics are gathered.  Semester units completed and gpa for each student is looked at. 2/3 of the residents continue to have academic issues.  Increased Counseling service may help increase student success.  						Personnel Requests to Cabinet for Ranking

		266				2016-237		Athletics		2015-2016		StudentServices		Personnel		Full time Assistant Athletic Trainer		$60,000		Yes		Joe Hash		joe-hash@redwoods.edu		476-4242		No		 Hire full-time
Assistant Athletic
Trainer
 		 Theme: Increasing
Persistence. Goal 1:
Student Success. EMP
1.2 Improve support for
students. EMP 1.6.
Improve success among
underrepresented
populations.
 		Better support in
prevention, treatment
and rehabilitation of student athletes
competing and
success rates during
performance. In addition, two more sports are now being offered and the total number of student athletes is continuing to rise making the abi						Personnel Requests to Cabinet for Ranking

		267		67		2016-264		Athletics		2015-2016		StudentServices		Operational		Increase van fleet from two to four for athletic travel.		$80,000		No		Joe Hash		joe-hash@redwoods.edu		476-4242		Yes		Increase number of Van`s for transportation from 2 to 4.		Goal 1: Student Success. EMP 1.2 Improve support for students.		If we have four vans for transportation this can basically allow our department to significantly minimize travel concerns and bookings of vans that with our schedules are currently restricting times of travel for teams and students.		y				Request at Facilities Planning Committee for Ranking

		268		68		2016-216		Athletics		2015-2016		StudentServices		Operational		Implement Measure Q projects		$1,800,000		No		Joe Hash		joe-hash@redwoods.edu		476-4242		Yes		Implement Measure Q
Projects 		Theme: Increasing
Persistence. Goal 1:
Student Success. In order
for students to achieve
success and persist in
meeting their educational
goals, they must first be
provided with a safe
classroom environment. 		Providing safe
classrooms is the first
step to a student
having success and
persisting in meeting
their educational
goals. We have made strides in supporting the student athlete in the classroom, but we continue to be woefully behind in providing a safe a		y				Request at Facilities Planning Committee for Ranking

		269		69		2016-239		Athletics		2015-2016		StudentServices		Planning		Have committed scheduled maintenance for all athletic facilities to maintain facility upgrades 		?		?		Joe Hash		joe-hash@redwoods.edu		476-4242		No		Develop a comprehensive organized plan for current and future maintenance of athletic facilities.		Theme: Increasing Persistence. Goal 1: Student Success. In order for students to achieve success and persist in meeting their educational goals, they must first be provided with a safe classroom environment. Theme: Increasing Persistence. Goal 1: Student 		This work can go a long way in enhancing the students experience and learning that takes place while participating in athletics and will be vital in the recruiting process of new prospective student athletes.		y				Request at Facilities Planning Committee for Ranking

		270		70		2016-241		Athletics		2015-2016		StudentServices		Operational		Identify and add committed space for practice field		$50,000		No		Joe Hash		joe-hash@redwoods.edu		476-4242		Yes		Increase athletic field space for outdoor sports		Theme: Increasing Persistence
Goal 1:  Student success, EMP 1.2 Improve support for students.  They should be taking classes on a safe structure to decrease chance of injury. 		With scheduling issues on the fields, it has been difficult for all outdoor teams to run practices effectively and for coaches to cover all of the student learning outcomes during the assigned time.		y				Request at Facilities Planning Committee for Ranking

		271				2016-217		Athletics		2015-2016		StudentServices		Personnel		Full time Faculty member / Head Coach		$50,000		Yes		Joe Hash		joe-hash@redwoods.edu		476-4242		No		 Full-time Coaching /
Faculty position
		Theme: Increasing
Persistence. Goal 1:
Student Success. EMP
1.2 Improve support for students. EMP 1.4
Increase transfer and
degree and certificate
completion. EMP 1.6.
Improve success among
underrepresented
populations. 		In the past three years we have re-instated two sports and added a third. Baseball 2013 and now Men`s soccer and the addition of Women`s sand volleyball 2015. In that same time frame, we have diminished from four full time coaches to one. The continued la						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		272		71		2016-238		Athletics		2015-2016		StudentServices		Operational		Increase travel and operational budgets to maintain per diem for students and manage rising travel costs		$50,000		Yes		Joe Hash		joe-hash@redwoods.edu		476-4242		No		Provide realistic travel
and equipment budgets
to all sports programs
to reflect the ever increasing
costs of
hotels, meals, and
equipment.
 		 Goal – Ensure student
success. Objective 1.2
Improve Support for
Students. This will allow
all student athletes to have
safe equipment and proper
nutrition while
participating in our
program.
 		Proper diet, nutrition
and sleep have been
proven to increase
performance. This
will allow the athletes to have the resources to have proper nutrition on road
trips.				y		Request at Technology Planning Committee for Ranking

		273				2016-240		Athletics		2015-2016		StudentServices		Personnel		Increase the annual pay of Assistant Coaches with no TLU's form $1500 annually to $3000		$30,000		Yes		Joe Hash		joe-hash@redwoods.edu		476-4242		No		Increase compensation for assistant coaches.		Theme: Increasing Persistence. Goal 1: Student Success. EMP 1.2 Improve support for students. 		This would go a long way in recognizing the enormous time and efforts put in by assistant coaches that goes far beyond the current compensation provided. Our student athletes would benefit greatly because there would be less turnover of current assistants						Personnel Requests to Cabinet for Ranking

		274				2016-220		Child Development Center		2015-2016		StudentServices		Operational		Replace tiles by water fountain		200		n/a		Wendy Jones		wendy-jones@redwoods.edu		707-476-4337		Yes		Replace tiles by water fountain		Ed. master plan 4.1 Lab equipment and technology effectively support instructional needs		Directly related to external assessments by Community Care Licensing. This item was once approved by CDE renovation grant but was rescinded.						Not funded by BPC.  Accomplish request with Ticket

		275				2016-244		Child Development Center		2015-2016		StudentServices		Personnel		Increase staff training and support to prevent staff turnover and improve continuity of care.		2000		2000		Wendy Jones		wendy-jones@redwoods.edu		707-476-4537		Yes		Increase staff training and support to prevent staff turnover and improve continuity of care.		Strategic Plan 
Goal 2 Objective 2.1 Provide workforce development training.
Goal 3 Objective 3.5 Practice continuous quality improvement 		Qualified, trained and experienced staff are able to model quality and effective techniques to ECE students						Personnel Requests to Cabinet for Ranking

		276		72				CDC						Operational		CDC Tech Equipment needs: Wifi in CDC, tech equipment in CDC 101 and CDC 103, speakers/intercom for all CDC, iPad cart. Request #'s 245, 246, 247, and 251		39,000.00		700				see detail				Yes		see detail		see detail		see detail				y		Request at Technology Planning Committee for Ranking

		277		72		2016-245		Child Development Center		2015-2016		StudentServices		Operational		Provide WiFI access throughout the CDC – in all classrooms, town square and play yards. This was paid for last year, Yet it still needs work to be effective.		1000		100		Wendy Jones		wendy-jones@redwoods.edu		707-476-4337		Yes		Upgrade technology station in CDC 101 including smart board and virtual web conferencing capabilities.CDC 103 along with staff computers need webcams and microphones to be able to access teleconferences and trainings.  		Strategic Plan: Goal 1 1.3 Students will be able to complete their desired educational goals. 1.4 Enhance student support and student engagement. Goal 4 4.2 Improve instructional labs to support effective teaching and learning. 4.3	CTE programs will have 		to be assessed				y		Request at Technology Planning Committee for Ranking

		278		72		2016-246		Child Development Center		2015-2016		StudentServices		Operational		Upgrade technology station in CDC 101 including smart board and virtual web conferencing capabilities.CDC 103 along with staff computers need webcams and microphones to be able to access teleconferences and trainings.		7000		200		Darius Kalvaitis		darius-kalvaitis@redwoods.edu		707-476-4338		No		Speakers for Intercom system in classrooms and playgrounds. this will provide the ability to hear warning/emergency alerts throughout center.		Ed. Master Plan 4.1 lab equipment and technology effectively support instructional needs.		Public Safety				y		Request at Technology Planning Committee for Ranking

		279		72		2016-247		Child Development Center		2015-2016		StudentServices		Operational		Speakers for Intercom system in classrooms and playgrounds. This will provide the ability to hear warning/emergency alerts throughout center.		30000		400		Steven Roper		steven-roper@redwoods.edu		707-476-4161		Yes		Provide ipad cart to store/charge and secure 30 ipad minis that were purchased last year.		Strategic Plan: Goal 1 1.3 Students will be able to complete their desired educational goals. 1.4 Enhance student support and student engagement. Goal 4 4.2 Improve instructional labs to support effective teaching and learning. 4.3	CTE programs will have 		This item has not been assessed because it is a new requirement from the state. Anecdotal date at the state level indicates that programs are moving forward with implementation at many campuses statewide.				y		Request at Technology Planning Committee for Ranking

		280		72		2016-251		Child Development Center		2015-2016		StudentServices		Operational		Provide ipad cart to store/charge and secure 30 ipad minis		1000		0		Darius Kalvaitis 		darius-kalvaitis@redwoods.edu 		707-476-4338		Yes		Increase staff training and support to prevent staff turnover and improve continuity of care.		Strategic Plan 
Goal 2 Objective 2.1 Provide workforce development training.
Goal 3 Objective 3.5 Practice continuous quality improvement 		Qualified, trained and experienced staff are able to model quality and effective techniques to ECE students				y		Request at Technology Planning Committee for Ranking

		281				2016-248		Child Development Center		2015-2016		StudentServices		Operational		Maintain preschool playground equipment based on recommendations from Keenan Inspection.		Unknown		Unknown		Wendy Jones		wendy-jones@redwoods.edu 		707-476-4337		No		Maintain preschool playground equipment based on recommendations from Keenan Inspection.		Ed. master plan 4.1 Lab equipment and technology effectively support instructional needs		Maintaining safe environment for students, staff, and children to learn and grow.						Not funded by BPC.  Accomplish request with Ticket

		282		73		2016-250		Child Development Center		2015-2016		StudentServices		Operational		General Fund- maintain operations		90000		90000		Wendy Jones 		 wendy-jones@redwoods.edu 		707-476-4337		No		Establish a safety response between front office and classrooms; as well as with security		Ed. Master Plan 4.1 lab equipment and technology effectively support instructional needs.		Ensure that safety procedures are in places and provide staff adequate training.				y		Request at Technology Planning Committee for Ranking

		283				2016-252		EOPS		2015-2016		StudentServices		Planning		Investigation and if needed, an engineering study of the LRC, to determine the feasibility and cost of adding additional offices for EOPS/CARE counselors, tutors and support staff, small group study rooms along the rear wall of the Library, and make modif		Unknown		Unknown		Cheryl Tucker		cheryl-tucker@redwoods.edu		476-4293		Yes		Expand and improve the physical space for EOPS and CARE.  Explore ways of providing extra rooms for counseling, advising, tutoring and CARE activities.  Provide furniture and equipment for staff and students to support the provision of program services.		EP 1.2, 1.6, 3.2, 5.1		Appropriate space is necessary to promote all program assessment initiatives.						Included in Library request # 207

		284				2016-253		EOPS		2015-2016		StudentServices		Personnel		Two full-time EOPS Counselors.  It is recommended that one be a Counselor/Coordinator to provide support the future CAYFES (foster youth)programming, and that the other be an EOPS Career Counselor position.		$173,000		$173,000		Cheryl Tucker		cheryl-tucker@redwoods.edu		476-4293		No		Determine short and long term budget plan for restoration funds of approximately $350,000 for fiscal year 2015/16 and over $400,000 for the following year; increase counseling, outreach and tutoring services, explore reclassification or reorganization of 		EP 1.1, 1.2, 1.3, 1.4, 1.6		Supports all assessment activities.						Faculty Personnel Requests forwarded to Senate Co- Presidents and CIO per AP 7217

		285				2016-265		ASC		2015-2016		StudentServices		Personnel		Increase Instructional Support Specialist III position to full-time (Note: not a new position but a change of status to an existing position)		$8,000		$48,000		Sheila Hall		sheila-hall@redwoods.edu		4155		No		Increase staffing levels to improve ASC safety and security, provide enhanced support for students, and offer assessment testing at off-campus locations (i.e. high schools). 		EP 1.2, 4.1		Program indicators and reflection of assessment activities indicate an increase in student demand and delivery of services.  Additional staff to support this increase is needed.  						Personnel Requests to Cabinet for Ranking

		286				2016-266		ASC		2015-2016		StudentServices		Personnel		Change current full-time Instructional Support Specialist III position to an Administrative Office Coordinator (Note: not a new position but a change of status to an existing position)		$42,000		$42,000		Sheila Hall		sheila-hall@redwoods.edu		4155		No		Increase staffing levels to improve ASC safety and security, provide enhanced support for students, and offer assessment testing at off-campus locations (i.e. high schools). 		EP 1.2, 4.1		Program indicators and reflection of assessment activities indicate an increase in student demand and delivery of services.  Additional staff to support this increase is needed.  						Personnel Requests to Cabinet for Ranking

		287				2016-267		ASC		2015-2016		StudentServices		Personnel		Hire new Instructional Support Specialist position		$50,000		$50,000		Sheila Hall		sheila-hall@redwoods.edu		4155		No		Increase technical support for institutional and state initiatives related to ASC services including the Multiple Measures pilot project, Supplemental Instruction Program, and the upcoming Common Assessment Initiative.		SP 1.3 SP 3.6
EP 1.6, 4.1, and 4.3		Program indicators and reflection of assessment activities indicate an increase in student demand and delivery of services. Additional technical support is needed to implement and sustain these initiatives.  						Personnel Requests to Cabinet for Ranking

		288				2016-268		ASC		2015-2016		StudentServices		Planning		Engineering study of the LRC/ASC to determine the feasibility and cost of adding additional small group study rooms along the rear wall of the Library, and make modifications to other areas of the building to better suit the needs of programs sharing the 		Unknown				Sheila Hall		sheila-hall@redwoods.edu		4155		Yes		Maintain and improve the ASC`s physical work/study environment by exploring ways of providing additional study rooms for student use and reconfiguration of staff work spaces to improve productivity.		EP 3.2		Program indicators and reflection of assessment activities indicate an increase in student demand and delivery of services. Additional staff and physical space to support this increase is needed.						Included in Library request # 207

		289		74		2016-215		ASC		2015-2016		StudentServices																		Implement Supplemental Instruction (SI) Program:  Students enrolled in courses identified as extremely challenging would be supported by a student leader who attends the identified course and provides one-on-one and group study sessions.		SP.1.1.4
SP.1.1.5
EP.1.1.2
EP.1.1.3
EP 1.1.6		Tutoring assessment results for the ASC showed that students who received tutoring had higher success and persistence. Expansion of SI program to support more courses will also increase success and persistence. Course success, retention, persistence and c				y		Request at Technology Planning Committee for Ranking
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 individual requests and some are a grouping of smaller requests from the same review area.  The
 blue items are individual items from a single program review area that were grouped together. 
The ‘group or item number to be ranked’ column assigns a number to each item or group of items to
 be ranked by BPC, TPC and FPC. Each item to be ranked (and groups of items) are marked with a “y”
 in either the BPC or TPC column, so those committees can filter for ‘y’ and see only those items
 requiring ranking by that committee.  The resource requests are currently sorted by program review
 area. 
There are two purposes to this spreadsheet.  The first is to provide a list of items to BPC, FPC and TPC
 for ranking. The second is to communicate to program review authors the status of their request. 
After reviewing the technology related requests, the Technology Planning Committee decided that
 the groups of technology items would not be ranked as groups, but would be ranked individually,
 since grouped items were difficult to rank according to the ranking rubric.
If the status of your resource request is ‘Not funded by BPC. Potential funding determined by
 VP/Dean’ please follow up with your area Dean or Instructional Director. 
Thank You!  And feel free to call or email if you have any questions or concerns. 
Doug    
 
 
 
********************
Doug Edgmon
Senior Accounting Manager
Redwoods CCD
(707) 476-4148
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