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PURPOSE  
 
The purpose of today’s event is to discuss project information and evaluate options for 
future facilities development. 

• College of the Redwoods is working on the update of its Facilities Master Plan 
(FMP). The Facilities Planning Committee is the advisory body for the project.  

• Today, the group will review and discuss the project work so far. Your input will 
be used to develop the recommendation for the FMP. Invitations have been 
extended to representatives of CR students, faculty, staff, administrators, 
trustees and key community partners.  

 
WELCOME BY DR. FLAMER 

• Thank you for your participation today.  

• The Facilities Master Plan will guide budgetary decisions and the course of our 
physical buildout for the next 10 years. It is an important and living document, not 
something to sit on the shelf.  

• The FMP is founded upon and follows the Educational Master Plan, which was 
recently completed.  

• The FMP is part of the required documentation for accreditation, holding the 
College accountable for meeting accreditation standards for facilities and 
resource planning.  

• The final FMP document will go to the Board for approval in Fall 2022.  
 
The group reviewed a powerpoint presentation prepared by the FMP team (attached). 
 
WHAT IS THE FACILITIES MASTER PLAN? 

• CR’s facilities exist to serve the College’s educational vision. That vision is 
articulated in the 2022-2032 Educational Master Plan.  

• The FMP is a high-level policy document for facilities development. Like a 
roadmap, it includes a starting point (current facilities and needs) and a 
destination (description in words and picture of the future learning environment. It 
is not a detailed design document.  

• The FMP is used for decisions about facilities funding and the steps the College 
will follow for future facilities development.  

• The CR Facilities Master Plan will include principles for facilities development at 
all of its locations. There is an emphasis on the Eureka and Del Norte campuses 
because the properties are owned by the College and there are more needs for 
master planning.  

 
BACKGROUND 
 
Process & Timeline 
The group reviewed the process & timeline graphic.  

• The process has 3 steps: Learning Environment, Big Picture, Recommendations.  

• The project is at the halfway point. This is a good time to bring the project to 
stakeholders. The FPC needs your input before they work on recommendations.  
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2022-32 CR Educational Master Plan Initiatives 

• The group reviewed the six EMP Initiatives.  

• To summarize, the EMP is a forward-looking document. Times are changing in 
the educational landscape; the College is open to opportunities to grow and meet 
new needs. Some opportunities are known, such as Cal Poly Humboldt and 
increasing online learning. The College is preparing for the changes it can 
foresee, and is positioning itself to take advantages of new opportunities that will 
inevitable arise.  

• The EMP sets the foundation for the Facilities Master Plan to prepare for flexible 
and nimble facilities development.  

 
Planning Context 
Two major trends frame the context for facilities planning, both of which were greatly 
influenced by the recent pandemic:  

• Total District headcount enrollment declined 30% from 2017-18 to 2020-21. The 
College’s campuses are now re-opened, and enrollment is building.  

• Total District online FTES (Full Time Equivalent Students) increased from 13% to 
37% in the same period. The College has returned to more in-person instruction. 
It is also testing new modes for HyFlex and online instruction. It is anticipated 
that online FTES will decrease in the near future, but it will continue to become 
an increasingly important mode for learning and services in the long term.  

These recent developments will change the College’s use and opportunities for facilities 
uses.  
 
Campus Voices, Student Voices 
The group reviewed an overview of comments from FMP interviews with students, 
faculty, staff and administrators. Questions to stakeholders: “Do these statements 
resonate with you? What points can you add?” 
 

Jack Hill – We have a great opportunity to invite community members to engage with 
the College by offering access to Athletics and Wellness activities and facilities. This 
is a way to increase the visibility of the College and attract more students.  
 
Karen Reiss – The comments mention several items that are very important College 
commitments: DEI, meaningful hands-on learning, and highlighting local indigenous 
cultures. Likewise, the outdoor environment of CR should be at the forefront of 
facilities planning. It presents crucial opportunities for learning and enjoyment. The 
CR Outdoor Campus Collaborative is an on-campus workgroup that is developing 
ideas to use outdoor spaces. Workshop attendees who are involved in this project 
include Karen, Valerie Elder and Brittany Alvarez (student). The workgroup’s report, 
“Visions for our Forests and Natural Resources” is posted online at 
https://storymaps.arcgis.com/stories/b015350d425e47f294f25c22b6db14b5   
(See discussions of open spaces and attachment, below.) 
 
Mark Bernards – The sites of demolished buildings are great resources for valuable 
open spaces.  
 

https://storymaps.arcgis.com/stories/b015350d425e47f294f25c22b6db14b5
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Julia Morrison – Student spaces are important to the College’s facilities planning. 
Equally important is the concern to provide a safe campus for students, employees 
and visitors. The FMP also needs to address safety.  
 
Rory Johnson – Security is an important commitment at the Del Norte Education 
Center. Following on Jack’s comment about athletics and community engagement – 
we would like to host an athletic event with the neighboring Del Norte High School at 
their gym. It could be a special event to raise CR visibility to high schoolers and the 
community. That could be lots of fun for Crescent City. FMP Team comment – This 
is an important way to look at facilities planning: What facilities exist in the 
community that are available to CR? 
 
Bob Brown – I agree with Rory, it would be great to schedule an annual event with 
our educational partners. I appreciate the Campus Voices comments. Such events 
are great for recruiting students.  
 
Kerry Mayer – We need to replace the Faculty & Staff Lounge that we used to have 
in our old facilities. Our faculty & staff need spaces for informal gathering. FMP 
Team comment: This is consistent with requests from faculty & staff to replace 
spaces for student/faculty/staff collaboration that were present in the old buildings, 
but not in some newer facilities.  
 
Rory Johnson – Likewise! We need collaborative spaces at Del Norte.  
 
Karen Reiss – We used the quad between the Humanities & Science buildings as a 
wonderful gathering space during the pandemic. I held my office hours there. It 
would be even better with weather protection. I agree, we need informal space for 
faculty & staff.  
 
Michelle Haggerty – This is an issue with our newer buildings. We lost our hang-out 
space for everyone. We used to have a faculty & staff dining room in the SRC. We 
need that again. Is this an appropriate issue for the FMP? FMP Team comment – 
YES, very appropriate. It is important to articulate these needs in the FMP to guide 
future renovation and replacement projects. tBP has worked with the College to 
design the new Creative Arts and PE projects with hang-out spaces. (See discussion 
of solutions, below.) 

 
Key Planning Themes 
The group reviewed the planning themes developed by the FPC. They were used to 
guide the analysis of existing facilities conditions, FMP programming, and options for 
future facilities development. 
 
  



College of the Redwoods Facilities Master Plan 
Stakeholder Workshop, 4-26-22  5 

 

FMP PROGRAMS AND OPTIONS 
The group reviewed and discussed the Del Norte and Eureka campuses, including the 
analyses of existing conditions, FMP programming, and site planning.  
 
DEL NORTE EDUCATION CENTER 
 
Existing Learning Environment – Del Norte 

• There are several existing spaces that are outdated for current and future needs, 
for example, the portables and the Library.  

• There is a lack of comfortable outdoor space.  

• The campus needs technology infrastructure upgrades.  
 
Existing Facilities Assessments, Zoning, Circulation and Open Space – Del Norte 
The group reviewed the analysis diagrams of facilities conditions and campus flow. 
Question: “Do you agree with this information? What points can you add?” 

• The main building and Science Building are in good shape. The Library needs 
some upgrades & reorganization.  

• Art Building houses several functions. It needs to be re-organized.  

• The portables are in bad shape and need to be replaced with permanent space.  

• The main building courtyard is nice, but there is no seating or weather protection.  

• The campus is adjacent to Del Norte High School.  
 

Rory Johnson – The College’s property is significantly larger than shown. 

• College property extends to the forest on the northeast side. It has potential as 
learning space. We recently held a Community Clean-Up in that area.  

• The Food Forest is CR.  

• The College owns the site of the preschool to the west on Small Avenue. CR 
does not operate the preschool.  

The FMP team will work with Rory Johnson to update the diagrams.  
 
FMP Programming – Del Norte 
The group reviewed a preliminary sketch of FMP programming and site planning. These 
are ideas for discussion, no decisions have been made.  

• The main building needs a new roof & HVAC system.  

• Library needs to be re-organized.  

• Art Building needs to be re-organized to improve utilization.  

• The portables are in bad shape and need to be replaced with permanent space.  

• Remove vacated portables, reorganize parking and open spaces.  

• Remove and replace trees that are old or not thriving.  

• Create usable outdoor space between the main building and a new facility. 

• Replacements and upgrades create opportunities to re-organize the campus to 
improve the flow between Student Services, Library, instruction, offices, Health 
Center, community uses, communal spaces.  

• There is a potential future building site on the north side. 
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Rory Johnson – Requests a meeting to gather input about these ideas with more 
stakeholders from the Del Norte campus. The FMP Team will follow-up with Kevin 
and Julia to arrange it. (Scheduled for Thursday, May 5.) 
 

EUREKA CAMPUS 
 
Existing Learning Environment – Eureka 

• There is significant excess space on the campus, meaning that the existing 
space is greatly underutilized. The facilities database shows that classrooms, 
labs, offices and study spaces are in excess of state standards.  

• On the other hand, campus users report that it doesn’t feel like we have too 
much space. We struggle to provide classrooms for large classes, enough 
offices, group study spaces, stations for online classes, etc.  

• Excess space limits opportunities for future facilities funding.  
 

Why does the data say one thing, but your experience says the opposite?  

• The database is outdated. This is not a criticism; you can’t know this until it is 
tested in an FMP process. However, it is still true that there is too much space.  

• There are many spaces on campus that are ‘bad space’ because they are not 
configured for modern instruction and programs. This means that ‘good space’ is 
overutilized. Examples include: Mat Room in Administration of Justice, Library 
study spaces converted to offices, etc,  

• There is a crucial lack of communal spaces for Student Life, employees, and 
campus events.  

• There may be a lack of Distance Learning spaces. These are spaces that are 
supported by technology infrastructure, used for online learning, etc. 

 
What It Means 
The information indicates that there are opportunities to reorganize the existing 
spaces to make it ‘good space’ and bring utilization rates into balance.  

 
Eureka Facilities Needs  
Based on the analyses, the following Needs were identified for the Eureka campus:  

• Reorganize spaces in existing buildings to increase utilization 
• Create flexible partnership spaces 
• Replace seismically unsafe buildings 
• Create comfortable indoor & outdoor spaces for Student Life 
• Provide collaborative collegiate spaces   
• Vacate and remove unsafe facilities 
• Redevelop demolition sites for usable open space 
• Upgrade technology infrastructure 

 
Existing Facilities Assessment - Eureka 
The group reviewed the architectural and engineering assessment of condition ratings 
for the existing buildings.  
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Peter Blakemore – Classrooms in the Science Building are fully utilized by 3 
divisions. Academy of the Redwoods is asking to use the classrooms in Science. 
They are some of the most modern classrooms on campus. The large CIS labs were 
underutilized during the pandemic, but that may improve as enrollment rebuilds. In 
the Applied Technology Building, where the labs are ‘under pressure.’ Science is 
one of the newer buildings. Science Building labs have maintenance issues,  
 
Mike Haley – Labs in the Science building are too small. This is important.  
 
Maria Morrow – The Biology prep space is cramped, there is no room to expand. 
There is also a lack of technology.  
 
Karen Reiss – When we moved from the old to the new Science Building, we lost 
space in the stock room. It is heavily utilized. On the other hand, our Science labs 
are more modern than the labs at Cal Poly Humboldt.  
 
FMP Team – We are hearing both positives and negatives about existing spaces. An 
important FMP theme is Flexible Learning Space so that spaces are available for 
more utilization. The group indicated, Yes, this is true.  
 
Kerry Mayer – In the same way that students want more collaborative study space, 
we need more collaborative working spaces for faculty and staff. Other campuses 
have this. We used to have this in the old buildings, but it was not replaced in the 
new buildings.  
 
Peter Blakemore – We have some collaborative space in the new Creative Arts 
building. The computer classrooms need a better layout. The telepresence rooms in 
the Library are underutilized because instructors do not like to teach there; we need 
those capabilities in the Humanities and Science buildings.  
 
Karen Reiss – Flexiblity is not our only need. ‘Flexible’ multi-purpose spaces are 
“watered-down” (underdeveloped) and not suitable for some instruction. FMP Team 
comment: Modern design principles for education seek to balance ‘Flexible and 
Nimble.” Flexibility refers to multi-purpose, Nimble refers to accommodating a 
broader range of specialized functions.  

 
Site Constraints - Eureka 
The group reviewed a diagram of site constraints.  

• There are two north-south underground utilities line on either side of the AT and 
Library Buildings. These cannot be building sites.  

• A small number of seismically safe sites have been verified by the engineering 
consultants. These spaces are referred to as “clear” or “cleared.” 

• It is hugely expensive and lengthy to investigate whether additional sites are safe 
for buildings, and the answer might be ‘No.’  The most likely safe sites have 
already been identified.  

• The FMP Team has identified a new, arc-shaped development zone that shifts 
the center of campus toward the east.  
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Existing Zoning, Circulation and Open Space 
The group reviewed the analyses of zoning, circulation and open spaces.  

• Campus development is shifting to the east. This will impact needs for vehicle 
routes, pedestrian pathways, active open space, and usable open spaces.  

 
OPTION A – EUREKA 
The group reviewed Option A. These are ideas for discussion, no decisions have 
been made.  

• The Building Program is the preliminary list of proposed improvements.  

• The Site Plan is the preliminary diagram that shows alternative locations for the 
Building Projects and other projects that would be necessary to accommodate 
the building projects.  

 
FMP Building Program  – Eureka 

• Student Resource Center Replacement 

• Dormitories Replacements 

• Administration of Justice Building – Renovate or Replace? If replaced, relocate 
Firing Range indoors.  

• Potential Future Academic Building 

• Academy of the Redwoods/Reorganize Existing Space in Library, Applied 
Technology Building 

• Vacate/Demolish Unsafe Buildings – RBC A&B, Creative Arts, Life Sciences, 
Physical Sciences, PE Building, old Creative Arts) 

• Horticulture/Aquaculture Lab 
 
FMP Site Plan - Eureka 

• Alternative locations for the building program projects. 

• Relocate Athletic fields to the southwest to make ‘cleared’ sites available for 
replacement buildings.  

• Redistribute parking to be more convenient to the new, arc-shaped development 
zone.  

 
Discussion about Option A – Eureka 
 

Bob Brown – The diagram is appealing as a long-term layout for Athletics. There is a 
concern about having access to practice fields during the construction period. We 
need to maintain and grow our program offerings.  
 
Silas – I like the layout. What is the idea for the Horticulture Lab? We have tried to 
add space, but it is our understanding that the underground utilities limits our 
options. FMP Team – It is our understanding that the Horticulture Program needs lab 
space. The idea is to provide it on a cleared site neat the existing Horticulture facility.  
 
Julia Morrison – The tennis courts are not shown. FMP Team – Yes, There is a 
space for the tennis courts; they are not shown in error. We will fix the diagram.  
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Peter Blakemore – The site of the old Library would be a good location for an 
amphitheater. The view is best at that spot.  
 
Kerry Mayer – Are you getting rid of the tennis courts? We have a thriving tennis 
program. FMP Team – No, the tennis courts are not going away. A site has been 
identified for them, but they were left off the diagram in error. It will be fixed. The 
FMP is not planning for any programs to go away.  
 
Michelle Haggerty – Where are the solar panels? FMP Team -  The solar field is 
planned for a location near the old Physical & Life Sciences Buildings. It was left off 
the diagram in error. It will be fixed.  
 
Valerie Elder, Karen Reiss – She shared her screen to show a report by the Outdoor 
Campus Collaborative, an informal group at the Eureka Campus. This information is 
available online, as well as the 2019 Facilities Master Plan, Appendix D Natural 
Resources. 
 
CR’s outdoor spaces should be an important consideration in facilities planning. The 
College has many instructional programs that are conducted outdoors. They are part 
of the unique offerings of CR, and are tailored to the regional environment, culture 
and industry. Karen was one of the authors of the Appendix D. Since then, the 
Forestry and Natural Resources Department has had nearly 100% employee 
turnover. She represents the ‘institutional memory’ on this topic.  

 
CR OUTDOOR CAMPUS COLLABORATIVE REPORT 
 

Brittany Alvarez (student) - The Outdoor Campus Collaborative is a visioning group 
for the use, enjoyment and improvement of our on-campus outdoor areas. She gave 
an overview of the group’s report. It includes existing resources, relation to CR 
programs and activities, planned facilities, photos, diagrams. See attached.  

 
RAN OUT OF TIME 
The meeting time ran out. The discussion of Option B will continue at the next FPC 
meeting.  
 
NEXT STEPS 
The next meeting of the Facilities Planning Committee will be held on Tuesday, May 3, 
10am – 11:30 am.  
 
Prepared by: 
Amy Jane Frater AICP, LEED AP  
tBP/Architecture 
Attached:  

• 20220426 Stakeholder Workshop Presentation 

• 2019 CR FMP Appendix D, Outdoor Resources Comment 

• 2022 CR Outdoor Campus Collaborative, Vision for Our Forests & Natural Resources 
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